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2.1 External Influences – Regional Context 

The Town of North Castle is part of a re-

gion, which is connected in many ways 

with its neighboring municipalities in 

Westchester. North Castle participates in 

the economy of the tri-state region. All 

Westchester municipalities are part of a: 

 complex transportation network – 

roads, rails and trails 

 common watersheds 

 natural region of wildlife 

North Castle is located in the eastern por-

tion of Central Westchester County. (Map 

2-1, Regional Map.) The town abuts por-

tions of nine other communities including 

the Towns of New Castle and Bedford to 

the north, the Towns of Mount Pleasant 

and Greenburgh to the west, the City of 

White Plains, the Town/Village of Harri-

son and the Village of Rye Brook to the 

south, the Town of Pound Ridge to the east 

and the Town of Greenwich and City of 

Stamford, Connecticut to the southeast. 

 

The following is a summary of several oth-

er important regional issues, projects and 

planning efforts impacting the region and 

North Castle’s future. Also included is a 

discussion of Westchester 2025: Plan To-

gether, the County’s long-range land use 

planning policies, as well as a brief de-

scription of the communities surrounding 

North Castle and the status of their recent 

planning efforts. 

 

 

 

CHAPTER 2 EXTERNAL INFLUENCES — REGIONAL 

CONTEXT 

Map 2-1. Regional Map 

Source: Westchester County Department of Planning 
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2.2 Westchester 2025: Plan Together 

The North Castle Planning Base Studies effort is part of Westchester 

2025: Plan Together, the County’s web-based, long-range land use plan-

ning policies and “toolbox.” The Base Studies help communities more 

easily develop local comprehensive plans which, in turn, help the County 

better plan for the future of Westchester County.  

 

Another tool of Westchester 2025 is the “Zoning Build-Out Analysis,” 

developed by the Westchester County Department of Planning in coopera-

tion with Town staff. It provides an understanding of local zoning that is 

not only an important tool for the Town, but is also an important tool for 

the County to understand existing and potential density county-wide and 

the many infrastructure issues related to future land development and den-

sities.  

 

For more information on Westchester 2025, its array of tools, data, ser-

vices and efforts to bring our communities together to envision our future, 

go to the website at: westchester2025.westchestergov.com. 

  

2.3 Surrounding Communities and Their Plans 

While planning the future of North Castle, it is important to understand 

surrounding communities, their characteristics and plans for the future. 

Most North Castle residents visit outside communities regularly – for 

work, shopping, recreation, etc. Development near the Town’s borders 

may directly impact properties, infrastructure and views within the Town. 

Following is brief information on the nine communities directly adjacent 

to North Castle, listed alphabetically. 

 

A. Town of Pound Ridge 

The Town of Pound Ridge lies to the east of North Castle. The Mianus 

River forms the towns’ boundary, surrounded by lands of the Mianus Riv-

er Gorge Preserve. No roads traverse the boundary between the two 

towns, however. Pound Ridge is characterized by low-density residential 

and open space land uses. Much of the County’s Ward Pound Ridge Res-

ervation is in the north portion of the Town. The hamlet of Scotts Corners 

is located in the southern portion of the town, near the town’s boundary 

with New Canaan, Connecticut. The smaller hamlet area of Pound Ridge 

is located to the north of Scotts Corners. The Town updated its compre-

hensive plan in 2010. 

 

Figure 2-1. Scotts Corners, 

Pound Ridge 
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B. Town of Bedford 

Bedford sits to the north of North Castle; the towns are most directly 

linked by two roadways, Route 22 and I-684 which run through both 

towns. Two open space features straddle the towns’ boundary: Byram 

Lake Reservoir, which serves as a water supply for the Town/Village of 

Mount Kisco and the Westmoreland Sanctuary.  

 

Bedford contains three hamlets: Bedford Hills, Bedford Village and Kato-

nah. It is also home to New York State’s largest women’s prison, the Bed-

ford Hills Correctional Facility. Bedford Village contains a designated 

historic district and a number of historic landmarks dating back to the 

1700s. Much of Bedford’s commercial base is located in the variety of 

commercial uses along Route 117, north of Mount Kisco. 

 

Bedford updated its comprehensive plan in 2002 to plan for changing land 

use issues associated with continued growth. Issues addressed within that 

plan include land use and open space protection, traffic congestion, and 

overall investment within the town. 

 

C. Town of New Castle 

The Town of New Castle lies to the northwest of North Castle, with the 

shared boundary in the area north of the Armonk hamlet. The Town is 

primarily residential in nature with a variety of open spaces including 

parks, golf courses and nature preserves throughout the town. Two ham-

lets in the town, Chappaqua and Millwood, include the town’s main com-

mercial areas, with a Metro-North train station located in Chappaqua. The 

King Street, Chappaqua 

Source: Westchester County 

Figure 2-2. Bedford Museum at the 1787 Bedford Court House 
Source: Bedford Historical Society 

Founded in 1916, the Bedford 

Historical Society is a non-

profit, educational organiza-

tion committed to preserving 

the historic Town and original 

Village Green, educating stu-

dents of all ages and interpret-

ing its collections for the ben-

efit of residents and visitors 

alike.  
(Source: BedfordHistoricalSociety.org) 

Figure 2-3. Chappaqua, New 

Castle 
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Town’s largest commercial property, the former campus of Readers Di-

gest, is the site of a current proposal for redevelopment with residential, 

commercial and office uses. The town is also currently in the process of 

updating its comprehensive plan which was last updated in 1989. 

 

D. Town of Mount Pleasant 

The Town of Mount Pleasant is located west of North Castle and extends 

its border to the Hudson River to the west. The towns’ boundary runs 

from the area of Kensico Dam Plaza through the Kensico Reservoir and 

Watershed lands. The Villages of Pleasantville and Sleepy Hollow are 

within the Town of Mount Pleasant’s boundaries, as well as a portion of 

the Village of Briarcliff Manor. Hamlets within Mount Pleasant include 

Hawthorne, Thornwood, Valhalla and Pocantico Hills. While largely resi-

dential, Mount Pleasant also includes office park developments that are 

home to New York Life Insurance, PepsiCo, Inc., and Fuji Photo Film, 

and two major medical facilities, the Westchester Medical Center in Val-

halla and Phelps Memorial Hospital in Sleepy Hollow. The Town last up-

dated its comprehensive plan in 1987.  

 

The Village of Pleasantville is located within the Town of Mount Pleas-

ant. Metro-North’s Harlem Line has a stop at Pleasantville. The village 

has a vibrant business and commercial district, including the Jacob Burns 

Film Center which draws crowds of film enthusiasts to the downtown 

Phelps Memorial Hospital Center is set 

on 69 rolling acres overlooking the 

Hudson River in Sleepy Hollow, New 

York, our 238-bed, not-for-profit acute 

care hospital provides medical and 

mental healthcare to the residents of 

Westchester and surrounding communi-

ties.  

Figure 2-5. Phelps Memorial 

Hospital, Mount Pleasant 

Source: PhelpsHospital.org 

Figure 2-4. Jacob Burns Center, Pleasantville 

Source: Westchester County 
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shops and restaurants.  

E. Town of Greenburgh 

Greenburgh lies to the west, across the Bronx River, from the North 

White Plains section of North Castle. Six villages are located in the town: 

Elmsford, Tarrytown, Irvington, Dobbs Ferry and Hastings-on-Hudson. 

The unincorporated portion of the town includes the hamlet of Hartsdale 

and its train station as well as the significant commercial corridors along 

Route 119/Tarrytown Road and Central Park Avenue.  

 

The Town of Greenburgh as recently drafted an update to its comprehen-

sive plan. The plan includes recommendations to bolster denstities along 

the corridors and hamlet areas, encourage redevelopment of several office 

park and research properties and protecting the character of residential 

neighborhoods.  

 

F. City of White Plains 

White Plains serves as county seat of government as well as the county’s 

largest commercial center. Several retail malls and office buildings in 

downtown and office campus development along I-287 make the city sig-

nificant employment center. Downtown is served by an under-sized trans-

it center; the city is embarking on a planning study to assess future densi-

ties, uses and access in an around the train station area of downtown. Sev-

eral new large residential buildings in the downtown in the 2000’s also 

boosted the downtown’s population. The city last updated its comprehen-

Figure 2-6. City of White Plains 

Steve Carrea - Photo taken on July 10, 2012 from the west side of White Plains, NY.  
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sive plan in 2006. 

The city’s northernmost neighborhoods and commercial area directly abut 

the North White Plains section of North Castle. Both communities share 

use of the North White Plains train station. Reservoir lands of the city also 

directly abut North Castle in this area. 

 

G. Town/Village of Harrison 

North Castle’s border with Harrison runs through the Westchester County 

Airport, Kensico Reservoir and Watershed lands and low density residen-

tial areas. Harrison adopted a new comprehensive plan in 2013, focusing 

on the downtown as well as the office campus area along I-287 known as 

the “Platinum Mile.” Recent high office vacancy rates in Harrison and 

elsewhere in the County has spurred interest in the reuse and redevelop-

ment of some of these office parks, including for uses other than tradition-

al single-occupant corporate tenants. Recent new “non traditional” tenants 

in the area include the new 62,000 square foot Fordham University cam-

pus and the 209,000 square foot Lifetime Fitness facility on the site of the 

former Journal News office building. A proposed residential development 

of over 400 apartments is also being considered by Harrison on the site of 

an under-utilized office development on Corporate Park Drive. 

 

H. Village of Rye Brook 

Rye Brook shares a very small border with North Castle on the grounds of 

the Westchester County Airport. The Village adopted a new comprehen-

sive plan in 2014 which focused on creating a more pedestrian-friendly 

downtown area currently characterized by unconnected strip shopping 

centers. The plan also recommended allowing more flexibility in uses per-

mitted in several office and hotel properties along the I-287 corridor to 

encourage redevelopment during a time when the area if faced with under

-utilized office buildings.  

 

I. Town of Greenwich, Connecticut 

North Castle is bounded to the south and east by the Town of Greenwich 

in Connecticut. This area of Greenwich is primarily low or moderate den-

sity single-family neighborhoods. To the east of the Westchester County 

Airport on King Street is the Brunswick School, which has been substan-

tially expanded in the past decade with residences, ball fields and school 

buildings. The Greenwich American Center office development is located 

along King Street and adjacent to I-684. Much of the town near North 

Castle is low density residential and open spaces in character. Higher den-

sity commercial areas are in the southern portions of the town. The town 

last drafted an update to its comprehensive plan in 2009. 

Figure 2-7. Town/Village of 

Harrison 

Figure 2-8. Village of Rye 

Brook— 800 Westchester Ave. 

Photo credit: Wikipedia 
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J. City of Stamford, Connecticut 

Like the sections of the Town of Greenwich bordering upon North Castle, 

much of the City of Stamford near North Castle is lower density residen-

tial and open space in character. The businesses in the Banksville area of 

North Castle also serve the nearby residents of Stamford and Greenwich. 

The City is currently working to update its 2002 Master Plan.  

 

Much of the eastern portion of North Castle is within the Mianus River 

drainage basin. While the Mianus River does not serve as a drinking sup-

ply for residents of North Castle, it does provide a significant amount of 

the drinking water supply for residents in Stamford and Greenwich 

through the Aquarion Water Supply Company.  

 

2.4 Regional Transportation Planning 

The New York Metropolitan Transportation Council (NYMTC) is the 

Metropolitan Planning Organization (MPO) for New York City, Long 

Island and the lower Hudson Valley. NYMTC provides a collaborative 

planning forum to address transportation-related issues from a regional 

perspective, undertakes studies for transportation improvements, forecasts 

future conditions and needs, pools the resources and expertise of its mem-

ber agencies to plan for transportation and development in the region and 

makes decisions on the use of Federal transportation funds. 

 

Staff of the Westchester County Departments of Planning and Public 

Works and Transportation (WCDPWT) represents Westchester’s commu-

nities and their transportation needs at NYMTC. For more information, go 

to the website. Chapter 5, Transportation, includes information on public 

transportation (bus and rail) and the road network serving North Castle. 

 

2.5 Watershed Planning 

A. Croton Watershed 

The Croton watershed includes a series of reservoirs and lakes in both 

Westchester and Putnam Counties, is a part of the New York City water 

supply system. The Croton Plan for Westchester the Comprehensive 

Croton Watershed Quality Protection Plan (Croton Plan) - 2009, is an 

intermunicipal planning effort of ten municipalities, including North Cas-

tle and some of its surrounding communities such as Bedford, Cortlandt, 

Mount Kisco, New Castle, Somers and Yorktown, as well as the New 

York City Department of Environmental Protection (NYC DEP) and 

Westchester County.  

Archived File - May Not Be ADA Compliant



Planning Base Studies 

Town of North Castle, New York 

2-8 
March 2016 

Prepared by the Westchester County Department of Planning 

Chapter 2 External Influences – Regional Context  

 

The Croton Plan assessed watershed conditions, identified water quality 

impacts and put forth strategies to reduce impacts, prevent water quality 

degradation and enhance community character. The Plan also incorpo-

rates policies and regulations that have been developed which aim to pro-

tect watershed lands and water quality with land acquisition and partner-

ship initiatives. 

 

C. Mianus River Watershed 

Much of the eastern portion of the Town of North Castle is in the Mianus 

River drainage basin which serves as a significant drinking water source 

for residents in Stamford and Greenwich through the Aquarion Water 

Supply Company. Eighty-seven acres of open space directly adjacent to 

the Mianus in North Castle are owned by Aquarion for purposes of water-

shed protection and land conservation. For more information, check out 

the Mianus River Gorge/The Nature Conservancy at www.mianus.org.  

 

2.6 Hudson River Valley Greenway/National Heritage 

Area 

The Hudson River Valley Greenway was created to continue and advance 

the State’s commitment to the preservation, enhancement and develop-

ment of the world-renowned scenic, natural, historic, cultural and recrea-

tional resources of the Hudson River Valley while continuing to empha-

size economic development activities and remaining consistent with the 

tradition of municipal home rule. The Greenway includes most munici-

palities of Westchester County, including North Castle.  

 

The Hudson River Valley National Heritage Area includes 250 communi-

ties in ten counties bordering the Hudson River for 154 miles of tidal es-

tuary. This area is approximately three million acres of Hudson High-

lands, Catskill Mountains, rolling farmland and compact Towns, small 

cities and hamlets. The region extends from the confluence of the Mo-

hawk and Hudson Rivers, south to the northern border of New York City.  

 

By Local Law No. 10 of the Year 2006, the Town of North Castle adopt-

ed the Westchester County Greenway Compact Plan. The Plan includes a 

statement of policies, principles, and guides to supplement other estab-

lished land use policies in the Town. Actions by the Town should take 

into consideration the statement of policies, principles and guides, as ap-

propriate. 

 

A 1991 act established the Greenway Council, a New York State Agency, 

For more information on  

Westchester County’s  

Compact Plan, 

The Greenprint for a  

Sustainable Future 

Click here 
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to:  

 

 Work with local government to enhance local land use planning  

 Create a voluntary regional planning compact for the Hudson River 

Valley  

 Provide community planning grants, compact grants and technical 

assistance to help communities develop a vision for their future  

 

For more information, go to the Greenway’s website click here.  
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