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OBJECTIVES

To inform interested stakeholders about conditions in
the I-287 corridor from Tarrytown to Port Chester
and about strategies for improving those conditions

To learn from those participating what their concerns
and ideas are for repurposing the aging office parks
along the corridor

Repurposing the I-287 Corridor s
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The Program

OPENING COMMENTS AND
PRESENTATIONS

Speakers

Dr. John Nolon, Pace University Land Use Law Center

Mayor Thomas M. Roach, City of White Plains

Robert Weisz, RPW Group

Gerry Bogacz, New York Metropolitan Transportation Council

Marissa Brett, Westchester County Association

Tracey Corbitt, AICP, Westchester County Department of Planning
Naomi Klein, Westchester County Department of Public Works and Transportation
William Brady, AICP, Westchester County Department of Planning
Information presented:

Existing transportation, physical and environmental conditions
Development in the |-287 corridor

Challenges of today for the 1-287 corridor

‘Live.Work.Play’ at office parks

‘Tools’ for repurposing office parks

(ONONONONONONONO)

OMOMONONO
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The Program: PRESENTATION HIGHLIGHTS

E X I S T I N G ~ WESTCHESTER COUN'I‘Y,NE.\Y YORK
PHYSICAL AND =

ENVIRONMENTAL =
CONDITIONS |

BAY '\ RIVER . d

\J-~INLAND LONG
ISLAND SOUND

Corridor bisects e
® Two major watersheds Lo/ . =-
® Three major sub-basins /A j NN
® Six rivers /J |

Major Drainage Basins
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The Program: PRESENTATION HIGHLIGHTS

EXISTING PHYSICAL AND
ENVIRONMENTAL CONDITIONS (conTINUED)

AERIAL PHOTO & |
ENVIRONMENTAL CONSTRAINTS
1-287 Corridor Draft Work Map
August 14, 2012

Areas in red
have significant
steep slopes

Areas in green
are indicative of
wetlands and
flooding could
be an issue

SLIDE 8
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The Program: PRESENTATION HIGHLIGHTS

EXISTING PHYSICAL AND
ENVIRONMENTAL CONDITIONS

(CONTINUED)

@Transportation
Bus Routes

®The corridor is
served by the
County’s Bee-Line
bus system with
several shuttle
loops servicing
the office parks

Repurposing the I-287 Corridor s
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The Program: PRESENTATION HIGHLIGHTS

EXISTING PHYSICAL AND

ENVIRONMENTAL CONDITIONS
(CONTINUED)

1-287 only major east-west route in
Westchester. In 2010:

Two-way truck volumes = 7,839
Two-way passenger vehicles =127,109
Total = 134,948

Trucks are 5.8% of total traffic

Source: NYS Thruway Authority
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The Program: PRESENTATION HIGHLIGHTS

DEVELOPMENT IN THE |-287
CORRIDOR i
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1979 1989 2000 2010

Annual Average Daily Traffic (AADT)
1-287 between 1-684 and Hutchinson
River Parkway
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CHALLENGES

Car oriented

@ ©

Excessive parking

©)

Low density

©)

Cul-de-sac development

©

Access challenges for transit,
bicycles and pedestrians

©)

Antiquated single-use, isolated
commercial buildings

Undesirable location for current
workforce

Outdated and energy inefficient

Repurposing the I-287 Corridor e
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The Program: PRESENTATION HIGHLIGHTS

LIVE.WORK.PLAY:
OFFICE PARKS

S e

Westchester
County
Association’s
concept for
turning office
parks into
vibrant
multiuse areas

Repurposing the I-287 Corridor s
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The Program: PRESENTATION HIGHLIGHTS

THE TOOLS OF REPURPOSING
ReUse ; V4

Solution
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The Program: PRESENTATION HIGHLIGHTS

PLANNING AND ZONING FOR
CoMPACT, MIXED USE
DEVELOPMENT

Office Park Repurposing Component of
Comprehensive Plan

Rezoning at adequate densities/heights and
with appropriate use mixes

Floating Zones
Density Bonus
Transfer of Development Rights

Repurposing the I-287 Corridor s
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The Program: PRESENTATION HIGHLIGHTS

PLANNING AND ZONING FOR
COMPACT, MIXED USE DEVELOPMENT

(CONTINUED)
- Workforce Housing

Designing Lively Places
® Design Review Committee

® Design and amenity standards included
in zoning or site plan regulations

ARV 11

® Site-level master plans with design
codes

Green infrastructure standards
Sustainable site standards

Low impact development

Repurposing the I-287 Corridor e



Archived File - May Not Be ADA Compliant

The Program: PRESENTATION HIGHLIGHTS

FINANCING

@ ©@ © ©

IDA or LDC Financing
® Tax exempt bonds
® Sales tax exemption B EL o B T _
® Mortgage tax waiver - ,, r ﬂ

- :_".?: b |

A

Local Property Tax Abatement
office park image”

Low Income Housing Tax Credits The Boston Globe
Tax Increment Financing

Eligibility for Cleaner, Greener and
Consolidated Funding Application Grants

® Conformance with Regional Economic
Development Council strategy and
Regional Sustainability Plan

Repurposing the I-287 Corridor S
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The Program: PRESENTATION HIGHLIGHTS

STATE ENVIRONMENTAL
QUALITY REVIEW

Conduct Generic Environmental Review on

Planning and Zoning Amendment to
expedite review of project proposals

e

e i A 3
1 bt | L < S "._'_

Artist rendering of a project proposed by
Stamford developer Randy Salvatore that
would convert a 21,000-square-foot office
building at 1200 Bedford St. into 16
apartments.

Photo: www.stamfordadvocate.com
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TRAFFIC AND TRANSIT

Site access and egress
® Designed and fully served bus stops area
® Connected bike and pedestrian ways

® Appropriate parking standards/shared parking
arrangements

® Integrated transportation improvements and
services with land use to optimize ridership

T I e ]
;:I;-:.:.,,.,.....:!::,;-,_.||!Hfﬂﬁ= pmliﬂ% ““II

Traffic calming standards
On-site grids and connectivity

Need density to support transit

Repurposing the I-287 Corridor s
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The Program: PRESENTATION HIGHLIGHTS
INTERMUNICIPAL AGREEMENTS

Planning and implementation
of services and compatible
land use mixes

Planning for connectivity
among and between sites

Market analysis and
marketing strategies

Repurposing the I-287 Corridor e
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METHODOLOGY

Opening comments and presentations

Program attendees sat in groups of 8-12 people with a
facilitator and recorder

A facilitator asked specific questions and notes were
taken by a recorder

® The Summary section of this presentation is a compilation of
the comments written by the recorder

® Over 225 comments recorded

Repurposing the I-287 Corridor e
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PRIMARY AUDIENCE

e e | Otakeholders,
interested parties and

residents identified

and contacted by:

® The local municipalities
in the corridor

® The Westchester
County Association

® The Urban Land
Institute

nnnnnn

_ : PN by _ ® The Regional Plan
TR Dbl = Association
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The Program: METHODOLOGY

PRIMARY AUDIENCE (conTinuED)

Breakdown by
sector of
attendees who
signed the
attendance

sheet '/ County
' — Government
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DISCUSSION BACKGROUND

Commercial developments in the areas
surrounding 1-287 in Westchester have grown over
a period of several decades.

The hallmark of these developments are office
parks, which are now facing a number of
economic challenges, leading to an on-going
exploration of renewing and repurposing office
park developments in the corridor.

“Repurposing” is defined as using or converting
for use in another format.

Repurposing the I-287 Corridor e 2s
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FACILITATOR QUESTIONS

1. “What are the advantages/benefits of office park
repurposing and how do they address the corridors’

challenges?”

2. “What adverse impacts might result from office park
repurposing that need to be avoided or minimized?”

3. “What would repurposed office parks need to be
livable? Who would choose to live in repurposed

office parks?”

4. “How can the tools be applied to accomplish office
park repurposing?”

SLIDE 25
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THE COMMENTS

Over 225 comments were compiled, organized and grouped
into common categories

Potential Action Items were created from the comment
compilation

Burllngton ]pro_/ect aims to shed
F, office park image”
T; The Boston Globe

T
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The Summary of Comments

OVER 225 COMMENTS  erpptcune

Nt leye
portu ,.t /78,' e [:g a rea//
“A transportation plan is needed to make “rans;y mpy, Mass
c . ” oy,
connections between sites “Master plan for individual office parks” CMmentgn
“Density re/'/ousi,,g Choice. nor .”Sell air rights o)f 287”to make “protect core of
and transit tal or pjg, I EClDECHONS all downtowns”
are More housing choj, need for omic
Oices” “gcon “The current level of traffic is
hampered it of the f traff
_ . 5 .
by the “New residential hc ounty hich not S:Stall:)ablllt}l,l
suburban developments need to be Swke" whichrm t?ans SUEE B reo!
mentality”  very affordable.” . opportunity jior mass trans:’t:
es; flood plain 4 improvements
emes; . s 7
4 use uyeather extr 4 to be revisité Trapn o
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dev ke t X ed g; St
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POTENTIAL ACTION ITEMS

<)

BEaENT e

Potential Action Items
summarized into two general
categories:

1. Regional

2. Local Municipal

Repurposing the 1-287 Corridor s
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REGIONAL

1. Develop a comprehensive plan for the 1-287
Corridor to make connections between sites
and make transit a priority -- to include:

A. Explore existing transportation
infrastructure, traffic dynamics and
connectivity with commuter rail lines

B. Consider Bus Rapid Transit in dedicated
lanes

c. Determine level of density to support
transit alternatives

D. Analyze linking office cul-de-sacs with
adjacent areas and investigate how office
parks can be interconnected without using
|-287 or Westchester Avenue

Repurposing the 1-287 Corridor 0
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The Summary of Comments

REG'ONAL (CONTINUED)

1. (CONTINUED):
E. Consider bike paths or lanes as a commuter
option in addition to sidewalks
F. Connect repurposed sites with existing
downtowns to "spread the vitality”
G. Consider noise and emissions impacts on
residential uses.
2. Create a strategy to address environmental
issues
A. Study runoff from roads and impacts of
impervious surfaces
B. Examine flooding issues and resiliency to
storms
C. Evaluate open spaces and visual quality

Repurposing the 1-287 Corridor Suoe 31
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The Summary of Comments

REG'ONAL (CONTINUED)

3. Educate the public and decision-makers on regional
planning and foster community acceptance of the
benefits of repurposing offices parks
A. Provide an understanding on how to minimize
impacts of redevelopment and transportation
alternatives 4, -

B. Research the marketability of older office
building stock

and repurposing exercises to better understand
past and new zoning practices

D. Look outside of the immediate area for best and
worst practices

Repurposing the 1-287 Corridor e Slide 32
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The Summary of Comments

R EGIONAL (CONTINUED)

4. Assist in fostering intermunicipal efforts
A. Prepare market studies to assess the NYS Small

i : Business
demand for various types of retail, Development
commercial and residential uses Center

B. Determine if density should and can be
increased

5. Assess impact of redevelopment on school
districts and municipal

6. Form incubators for new businesses and
coordinate this effort with local universities

/Concl Century Innovation & Ideas

Repurposing the 1-287 Corridor Slide 33
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LOCAL MUNICIPAL

1. Consider the Live. Work. Play. concept to create sustainable
communities

2. Connect office parks to enable travel between sites and
corridors without using a car

3. Update comprehensive plans and rezone in advance to
prevents delays and headaches for the decision makers and
developers:

A. Create site or area master plans for sites to be repurposed

B. Repurpose office parks with care and consideration as to
not create a negative impact on existing downtowns

c. Diversify uses so as not to put “all eggs in one basket”
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LOCAL MUNICIPAL

(CONTINUED)

4. Require development with zero impact on
stormwater runoff r—

5. Utilize form-based codes to foster predictable
building form and mass, flexibility in uses, and g
the relationship between building facades and =t
streetscape.

6. Require a percentage of new residential units
be affordable

7. Use incentives such as floating zones, density
bonuses and shared building funds to
accomplish local objectives such as park needs
and affordable housing

Repurposing the 1-287 Corridor Slide 35
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ALL SECTORS HAVE A ROLE

NON
PROFIT

[T )
[ e —
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