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10.1 Existing Conditions  

 

Commercial development in New Castle is largely comprised of 

retail, office and light industrial uses. As discussed in Chapter 3, 

retail uses comprise approximately 46 acres, while office buildings, 

often in campus settings, comprise 118 acres. The former Reader’s 

Digest property, proposed to be redeveloped as a mixed-use devel-

opment known as Chappaqua Crossing, makes up 113.7 acres of the 

office acreage. Map 10-1 shows the locations of these commercial, 

retail and office land uses.  

 

A. Retail Land Use  

Commercial retail development in New Castle is largely focused in 

the hamlets of Chappaqua and Millwood. In Chappaqua, retail uses 

are mixed with office and residential uses and are mainly centered 

in two areas—the main “downtown” area along South Greeley Ave-

nue and centered at its intersection with King Street, and in the 

smaller “upper” Chappaqua area, at the intersection of King Street 

and Bedford Road.  

 

Retail businesses in Millwood are primarily located at the intersec-

tion of Saw Mill River Road and Station Place. A strip shopping 

center includes a supermarket, a post office and shops; a variety of 

other stores and restaurants are based around this area. A handful of 

retail uses are located at the intersection of Station Place and Shin-

gle House Road.  

 

As discussed below, several retail businesses are proposed to be 

developed at the former Reader’s Digest headquarters site, in a pro-

posal known as Chappaqua Crossing.  

 

B. Office Land Use 

The largest commercial property in New Castle is the 113.7 acre 

former Reader’s Digest headquarters, accessed from Bedford Road 

(NYS Route 117), Roaring Brook Road and the Saw Mill River 

Parkway. Only partly utilized currently by multiple commercial ten-

ants, the former office campus site was initially proposed for rede-

velopment in 2006 with the addition of senior housing at the site. 

The Town is currently considering zoning changes and a site plan 

for a mix of uses at the site, to be known as Chappaqua Crossing, 
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Figure 10-1. Retail  

Development in New Castle  

Source: Westchester County  

Department of Planning 

Archived File - May Not Be ADA Compliant



DOUGLAS RD

CROTON AVE

QUAKER RD

RT-120

HAYRAKE LN

ALGONQUIN DR

WHIPPOORWILL RDINNINGWOOD RD

CRYSTAL 

SPRING RD

KIP
P ST

RT-128

SMITH ST

OLD TOWN XING
ROARING BROOK RD

LAKEVIEW RD

TACONIC STAT E PKY

BARNES R D

PAULA PL

S GREELEY AVE

HU
NT

S L
N

HARDSC RAB BLE R D

CROS S 
RIV

ER 
RD

O LD MILL RD
BYRAM LAKE RD

SAW 
M IL L RI VE R RD

GLENDALE RD

WINTHROP RD

PERRY CIR

32

TORA RD

YESHIVA RD

WH
ITL

AW 
CL

OS

PINECLIFF RD

LAKE 
WAY

CAROL DR

VAILS LN

TURNER LN

WEST PL

CHESTNUT LN

MAIN ST

ATTIT ASH 
ST

LE ROY RD

DOGWOOD RD

RT-
133

EAST PL

POILLON D R

NO
RT

H WAY

WO RTH EN 
WAY

HE
NR

Y 
PL

NORTH 
PL

HE
MLOCK 

HL
S

AL
LEN AVE

JOAN DR

DEVOE PL

CONTE 
LN

SOUTH PL

KING ST

P INES LN

BY WAY

ACKER RD

NANCY LN

PECK RD

WOODS LN

BROOK LN

S HAD OW 
BROOK P KY

QUAKER LN

DALY CROSS RD

B U T TO NH
OO

K R
D

WE
LL

S 
LN

S TONE 
R D

WAS
HIN

GTO
N 

AVE

OVE
R BROO K DR

TURNER DR

LOIS PL

OVERLOOK DR

MID PL

SUNSET DR

WILD
CAT 

RD

AVENUE A

IRIS LN

DUNSTER RD

STORNOWAYE ST

TO P HILL LN

CLUB 
WAY

SPRING 
GLEN DR

VE
TER

E 
PL

ICHABOD LN

THE 
LANE

CROW 

HILL RD

GRA NITE RD

AUTU MN 

WAY

BIRCH LN

ELM ST

SUNSET DR N

WI LDWOOD RD
N BRIDGE PL

LAWRENCE FARMS CRS
WAY

D ANNY LN

SILVER LN

OR
CH

ARD LN

SLEEPY 
HOL W

L OR I LN

SHEATHER RD

CAROLYN 

L N

GR
EG

OR
Y L

N

HIGHVIEW 

RD

SUZANNE LN

CROTON LAKE RD

SHINGLE HOUSE RD

MOHEGAN DR

GREEN LN

HIGH MDWS

APPLE 
FARM R D

WO
ODLAND 

PL

SENTER 
ST

STONY 
HOLLOW RD

TA
LL 

TIM
B E

R R
D

S URR EY LN

MARSHALL LN

GLE N TER

ROS E LN

RU
XTON 

R D
W

AL DEN HL

LAUR E L LN

COWDIN LN

SCOTT LN

OR
EG

ON
 RD

A LLA
PARTUS RD

EV
ER

GREEN 

LN

BRECKENRIDGE RD

QUAKER 
R IDG E RD

KI TCHAWAN 
DR

BRANDON DR

BESS
EL 

LN

SPRING HILL LN

A LTA LN

LITTL E P IN E RD

PA ME L A PL

C ER F LN

KITTL E RD

ST JOHNS PL

BIRCH DRFERN 

BROOK DR

COTTAG E RD

PINE VIEW RD

BARNES LN

DAWNING LN

RANDOM 
FARMS 

DR

PIN OAK LN

MEA DOW LN

SKYWO OD R D

S ET TLEM
ENT 

RD

HI GHL AND AVE

SARLES ST

WOODMILL 
RD

MARIA LN

GR AY ROC K LN

COLONY ROW

KING CT

GEDN EY WAY

BRE V OOR
T RD

UPLAND DR

ALPINE L N

HE
LEN

A DR

U ND
E R

C L
IFF 

RD

B I TTERSWE ET 
LN

WOLF HILL RD

HIGH RIDGE 

R D

ALDRIDGE RD

SC
HU

M A
N R

D

DEE R CREEK LN

TAN GL E WIL D RD

WOODLAND 

RD

ST
AT

ION 
PL

ALL
ISO

N LN

COWD IN CIR

DER
BY 

LN

SHADY LN

RY
DE

R R
D CA

MP
FIR

E 
RD

GAREY DR

P ETERSVILLE RD

OVERLOOK RD

IVY HILL RD

DEERFIELD RD

T WIN 
OA

KS

ROSEHOLM P L

HEATHCOTE DR

SADDLE RIDGE RD

WHITLAW LN

HO
LLO

W 
RIDGE RD

HA
WK

ES 
A V

E

KI T
C H

EL 
RD

H O G HILL RD
CAROLYN PL

WESTW
OOD DR

OAK H IL L 

RD

GRACE LN

WHIPPOORWI LL LAKE RD

OLD 

ROARING BROOK RD

HOAGS CROSS RD

W 
OR

CHARD RD

RA
ND

OM 
FA

RM
S C

IR

HAMMOND RDG RD

HARRIMAN RD

TRIPP ST

MILL 
RI V

E R 
R D

CROTON DAM 
RD

SEVEN BRIDGES RD

N B
ED

FO
RD RD

DEEP

WOOD DR

MARCOUR T 

DR

CO
MM

OD
ORE RD

SA
W 

MI L
L P

KY

AL
LE

N P
L

S BE DFO RD RD

LA
KE 

RD

OLD 

BEDFORD R
D

PA
RK 

DR
MARTHA PL

MAYBERRY RD

O R
CH

ARD RIDGE RD
STANWO OD RD

ED
G E

WO
O D 

RD

RT-133

N STATE RD

CHATHAM 
RD

PO
ND 

VIE
W 

LN

LAURELTON R D

FO
X D

EN 
RD

33

HUN TING RIDGE R D

TWIN RIDGES RD

PIN
ES

BR
I DG

E R
D

SP
RI N

G V
A LL

EY 
RD

LONGVIEW LN

CASTLE RD

GLE NWO OD R D
CROSS RIDGE RD

TAYLOR RD

RT-100

LUDLOW DR

KATHLEEN LN

DEVOE RD

S TONE C REEK LN

N GREELEY AVE

RIDGE RD

ANNANDALE DR

NITRA RD

HILLTOP DR

RIDGEWOOD TER

DEER 
R D G

INDIA N HILL RD

RED OAK LN

BEGG DR

TUR NER 

DR 

S

ADAMS 
RD

PHEASANT RUN

CREST RD

COURTMEL RD

SAND S T

M IL LW OOD RD

LIT TLE LA KE RD

JAMES RD

RIDGE RD

RO
UN

D H
ILL 

RD

HORSE 

SHOE RD

CARDINAL PL

FLO
RENCE DR

OLD 
LYME RD

RID G E DR

MCK ESSON HILL RD

HAM ILTON DR

VALLEY VIEW RD

ALLAPARTUS 
CIR

POND H ILL RD

WE
S T 

WAY

TRA ILS END

J EF
FREY LN

NEUSTA D T LN

SETH C ANYON DR

WHI TE 

OAK LN
KERRY LN

SP
RIN

G 
LN

HITCHING POST LN

HIG H 
WAY

CABIN 
RDG

BRETTO N RDG

HID DEN 
HOLLOW 

LN

FROG ROCK RD

TACONIC 
RD

VALLEY LN

HA IGHTS CROSS RD

µ
HOLLOW OAK RD

HUNTS PL

C I R CU
LAR 

DR

PLYMOUTH RD

QUAKER RD

H A MIL
TO

N RD

S GREELEY AVE

HU
NT

S L
N

WOODBURN 
RD

KIN
G S

T

32

POI LLON 
DR

MEMORIAL 
DR

PROSPECT DR
SMITH ST

BROOK LN

RIDGEWOOD TER

PINES LN

WA
SH

ING
TO

N A
VE

SALEM RD

KING CT

N GR E EL E Y AVE

ELM ST

MAPLE AVE

APPLE HILL LN

OLD FARM RD N

BISCHOFF AVE

SENTER ST

ST JOHNS PL

HIGHLAND AVE

BR
EV

OO
RT 

RD

UN
DE

RC
LIF

F R
D

ALDRIDGE RD

MIL
L R

IV E
R R

D

AL
LE

N P
L

S BEDFORD RD

N BEDFORD RD

ORCHARD RIDGE RD

SAW 
M ILL PKY

CASTLE RD

ORCHARD 
LN

GLENSIDE 
PL

CREST RD BEDFORD

Chappaqua Hamlet Detail

YORKTOWN

MOUNT
KISCO

NORTH
CASTLE

OSSINING MOUNT PLEASANT

Millwood

Chappaqua

CORTLANDT

CROTON
ON

HUDSON

Town of New Castle, NY

Planning Base Studies

Current Land Use

Commercial Land Use

Map 10 - 1
Comm Land Use

Page 10 - 2

0 0.5 1 1.50.25
Miles

Legend
Mixed Use
Commercial and Retail
Office and Research
Manufacturing, Industrial and Warehousing

MAP NOTE: Commercial land use categories are
derived from 2012 town assessment files.

Westchester County Department of Planning

Archived File - May Not Be ADA Compliant



Planning Base Studies 

Town of New Castle, New York 

Chapter 10 Commercial Development  

10-3 
September 2014 

Prepared by the Westchester County Department of Planning 

including multiple tenants in the existing office building, retail uses 

in a portion of the existing building and in several free-standing re-

tail buildings and a mix of residential buildings, including apart-

ments and townhouses. A portion of the apartments are proposed to 

be designated as fair and affordable units. The Town is considering 

the many potential impacts of the development, including traffic 

and infrastructure, surrounding residential areas, the Saw Mill River 

Parkway and other commercial areas elsewhere in the town. Several 

other smaller office uses are scattered in and around downtown 

Chappaqua.  

 

C. Manufacturing, Industrial and Warehousing  

There are 36 acres of land in New Castle categorized as Manufac-

turing, Industrial and Warehousing. Several of these properties are 

located north of downtown Chappaqua, along Hunts Lane. The 

Millwood Business Center, located north of downtown Millwood 

on Route 100, includes warehouse and office space on approxi-

mately 16 acres of land. 

 

D. Commercial Zoning 

As mentioned in Chapter 12, Current Zoning, the Chappaqua 

Crossing property (the former Reader’s Digest property) is the only 

property zoned for office uses in the Town. The remaining four 

business zoning districts, primarily concentrated in the Millwood 

and Chappaqua hamlet areas, have a variety of types and mix of 

uses.  

 

The Town’s two industrial zones permit a variety of light industrial, 

commercial and utility uses. The I-P Planned Industrial district and 

the I-G General Industrial District are also located in or near the 

Millwood and Chappaqua hamlet areas.  

 

E. Major Employers  

Much of the employment in New Castle involves white-collar jobs 

requiring at least some college education. According to U.S. Census 

statistics, in 2011 at least 57% of the workers in the town had at-

tained a level of education above the high school level. The variety 

of jobs in New Castle include educational services (19.4%), health 

care (9%), professional, scientific and technical services (8.8%), 

administration and support (7.7%) and “other services” (17.2%). 

Retail jobs account for 7.2%.  

 

Figure 10-3 includes a list of the Town’s major employers as of 

2013. The Town’s school facilities include many of the top job lo-

cations. Retail jobs are clustered in the hamlets of Chappaqua and 

Millwood. 

Figure 10-2. Millwood  

Commercial Area 

Source: Westchester County  

Department of Planning 
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F. Spatial Relationship of Jobs to Residency  

2010 Census data and 2011 Longitudinal Employer-Household Dy-

namics (LEHD) have allowed for a more recent snapshot of em-

ployment by industry and where people live in relationship to their 

jobs. This data is included in tabular form in Appendix 10-1. Ac-

cording to LEHD data, there are 4,062 jobs within the town. There 

are 7,064 residents who have jobs, which represents a net outflow of 

jobs given that the number of jobs in the town is lower than the 

number of residents who have jobs. However, of the 7,064 residents 

with jobs, only 432 (6%) live and work within the town. The re-

maining 6,632 resident workers commute elsewhere. This also 

means that 3,630 workers come in to the town from elsewhere to 

work.  

 

Figure 10-3. Major Employer List for New Castle 

Source: InfoUSA 2013 

Company Name Location Employee Size 

Chappaqua Central School District 761 

Mother Hen's Helpers 200 

Sunshine Childrens Home 150 

Chappaqua Transportation Inc. 115 

Town of New Castle 160 

Fox Meadow Farm 101 

Alfredo LDC 100 

Beginning Years Early Childhood 90 

Chappaqua Library 74 

A & P Food Store 60 

Crabtree's Kittle House 60 

Hudson Hills Golf Course 60 

Millwood Fire Company 60 

United States Secret Service 60 

Wagon Road Camp 60 

American Pecco Corp. 50 

D & J Concrete Corp. 50 

Devereux Millwood Learning Center 50 

World Cup Nursery School 50 
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a. Out-Commutation 

As mentioned above, of the 7,064 residents with jobs, only 432 

(6%) live and work within the town. The rest likely commute to 

other places for work. The overwhelming majority of New Castle 

working residents commute to other places in Westchester (40.7%), 

Manhattan (20.6%) or Fairfield County (4.9%). All other New York 

Metro region counties receive approximately 3.2% or less of the 

New Castle resident work force. 

 

Within Westchester, the out-commutation is spread among several 

county municipalities: White Plains (4%), Mount Kisco (3.5%), 

Yonkers (2%), Harrison (1.8%) and Pleasantville (1.1%). 

 

b. In-Commutation 

 

Of the 4,062 jobs within New Castle, only 432 (6%) are held by 

someone residing in the town as well. The rest must commute from 

Source: 2011 LEHD Data  

Figure 10-4. Inflow/Outflow Job Counts in 2011  
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other places for work. Just under half (48%) come from other 

places within Westchester County. The remainder come from com-

munities scattered amongst the various metro-area counties in rela-

tively low quantities: Putnam (9.7%), Dutchess (4.8%), Fairfield 

(4.7%), the Bronx (4.5%), Rockland (3.1%), Brooklyn (2.0%),  

Manhattan (1.8%), Queens (1.7%), Orange (1.5%) and Bergen 

(1%).  

 

Within Westchester, the in-commutation is also spread among sev-

eral county municipalities: Ossining (5.0%), Yonkers (4.2%), 

Mount Kisco (2.4%), Peekskill (2.1%), White Plains (1.9%), Jeffer-

son Valley/Yorktown (1.6%), Croton-on-Hudson (1.3%), Pleasant-

ville (1.2%) and Briarcliff Manor (1.2%). 

 

10.2 Potential Future Conditions 

 

A. Existing Commercial Zoning and Future Commercial 

Growth 

Future commercial growth is limited by two factors: the fact that a 

majority of the town is not commercially zoned, and the fact that 

most of the town is already built-out. According to Westchester 

County land use data, only 1,372 acres (or 9%) of the town is va-

cant or undeveloped (see Chapter 3, The Use of Land). Only a 

small portion of this undeveloped area is commercially zoned. 

 

The largest potential for commercial development is the currently 

proposed redevelopment of the 113.7 acre former Reader’s Digest 

headquarters, known as Chappaqua Crossing. Approximately 

120,000 square feet of additional retail space would be added to the 

site, along with 111 new residential units. Office space floor area, 

located in the existing office complex, would be set at 542,000 

square feet.  

 

B. Potential Commercial Development Scenarios Through Zon-

ing Changes  

Given the built-out nature of the town, and the relatively low 

amount of vacant, commercially zoned land available, besides the 

Chappaqua Crossings proposal, the town will not likely experience 

a significant growth in commercial properties unless there is a de-

sire to change zoning regulations. 

 

C. Changes In Employment Levels  

A combination of new development at the Chappaqua Crossing site 

and potential for more infill development in the hamlets of Chappa-

qua and Millwood could offer an opportunity for more retail, or 

mixed-use-with-retail, development, allowing for an expansion of 

some limited office and retail employment. 
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