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B0108 85 Court Street Building Improvements, White Plains (2015-2019) 
 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 4,620 3,800 200 620     

Less non- 

County Shares 
        

Net 4,620 3,800 200 620     

 
Project Description: 
This project funds the rehabilitation and upgrading of exterior, interior and site infrastructure which is at 
the end of its useful life.  Infrastructure rehabilitation may include façade restoration, replacement of 
doors, windows and storefronts, interior renovations, upgrades and replacement of mechanical systems 
and elevators, upgrades of security systems, as well as rehabilitation of pavement and sidewalks. 
 
APPROPRIATION/FUNDING REQUESTS: 
2015:  Replacement of boilers and elevator machine room HVAC system and all associated work 
2016:   Replacement of building overhang enclosure with an accessible system, replacement and   

upgrade of heating distribution system, rehabilitation of operating windows and all 
associated work 

2017:   Replacement of cooling towers and all associated work 
2018:  Christopher Ridley Plaza upgrades/structure design and construction  
2019:  Additional construction funds for Christopher Ridley Plaza and monument 
 
 
JUSTIFICATION: The project is required to maintain the County-owned facilities to allow the delivery of 
services required for clients and personnel. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is generally consistent with the policies of 
Westchester 2025 in that it helps maintain County physical facilities in good condition in order to deliver 
services in an efficient, humane and economic manner.   
 
Planning Board Analysis:   
 
PL2: The Planning Board supports this multi-phase project for infrastructure rehabilitation.  

Where site work or exterior building work is involved, Planning staff will review plans to 
ensure that all County policies and recommendations are followed. 
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B0120 Feasibility Studies 
 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 100  100      

Less non- 

County Shares 

        

Net 100  100      

 
Project Description: 
This project is intended to assist in the preparation of long range plans, capital needs identification, and 
environmental assessment studies. Feasibility studies are needed by all County departments and 
agencies subject to guidelines adopted by the Capital Projects Committee.  The responsibility for 
administration of the funds has been assigned to the Department of Public Works and Transportation to 
assist them in developing their five-year programs. 
 
APPROPRIATION/FUNDING REQUESTS: 
2019: Study 
 
JUSTIFICATION: Use of study funds results in a well-thought-out and cost-efficient submission. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is generally consistent with the policies of 
Westchester 2025 in that it helps maintain County physical facilities in good condition in order to deliver 
services in an efficient, humane and economic manner.   
 
Planning Board Analysis:   
 
PL2: The Planning Board supports this project.  The Planning Board recommends that the 

Department of Planning continue in its role in the formation of long-term plans, capital 
needs identification and environmental assessment studies and in the administration of 
these feasibility study funds.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

3 
 

Archived File - May Not Be ADA Compliant



 
BIT44 Telecommunications Replacement Equipment 
 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 450  90 90 90 90 90  

Less non- 

County Shares 

 
 

  
 

 
 

 
 

 
 

 
 

 

Net 450  90 90 90 90 90  

 
 
Project Description: 
The County has been actively switching from the old Cablevision Lightpath (CVLP) Central Office-based 
(CO) leased telephones to County-owned Cisco Unified Communications Manager (CUCM) Voice over 
Internet Protocol (VoIP) telephones. The County owns a fully redundant CUCM telecommunications 
system with switching equipment installed in dual locations. The system is managed by County staff and 
provides telephone service to all County facilities utilizing the data network. There are currently 6,000+ 
telephone lines installed in over 90 County facilities. To date, over half of the telephones have been 
replaced. 
 
As part of standard telephone adds, moves, changes and attrition, the County will be required to procure 
additional equipment and licensing to continue supporting telecommunications. This project will fund the 
procurement of equipment and licensing required for telephone enhancements and repairs and to update 
associated CUCM equipment. It will also allow the County to hire a company to assist with the services to 
implement and configure that equipment, if needed. 
 
APPROPRIATION/FUNDING REQUESTS:  
2019:  Phased equipment and licensing procurement  
2020:  Phased equipment and licensing procurement 
2021: Phased equipment and licensing procurement  
2022: Phased equipment and licensing procurement 
2023: Phased equipment and licensing procurement 
 
JUSTIFICATION: The project is required to maintain the equipment which is critical to the operations of 
the departments.  Adds, moves, changes and repairs are inevitable while managing and maintaining a 
County owned telecommunications system with 6,000 users. Currently the County averages 300 
additions and replacements per year. At an average cost of $300 per device, the County is requesting 
$90,000 per year.  

 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is generally consistent with the policies of 
Westchester 2025 in that it helps maintain County physical facilities in good condition and supports 
capital improvements for physical facilities that enable the County and municipalities to deliver social 
services, public safety services and emergency services in an efficient, economic and humane manner.  
 
Planning Board Analysis: 
 
PL1:  The Planning Board supports this multi-phase project for equipment replacement but 

notes that it is without physical planning aspects of concern to the Planning Board. 
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BPL06 Valhalla Campus Master Plan 
 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 150  150      

Less non- 

County Shares 

        

Net 150  150      

 
Project Description: 
 
This project will fund the update of the Master Plan for the Valhalla Campus at Grasslands Reservation.  
The Plan will review existing and future development on the Campus as well as supporting infrastructure.  
The needs and future plans of current occupants at the Campus will be evaluated.  Future uses currently 
not found at the Campus will also be considered.  The Plan may include sets of standards, guidelines and 
recommendations on topics such as density and parking, housing, pedestrian and biking infrastructure, 
signage standards, open space, resiliency and sustainability. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2019: Funding for the update of the Master Plan for the Valhalla Campus at Grasslands 

Reservation 
 
JUSTIFICATION:  The Campus is quickly running out of available space for the expansion of existing 
uses and potential future uses.  The update of the Master Plan will guide the County in its decisions for 
existing and future uses at the Campus to maximize efficiencies, to protect the County’s investments and 
help guide development and operations towards a sustainable and healthy future.  The Master Plan will 
lay the framework for future County capital projects. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County’s long-range land use policies, in that it supports the preparation of a plan 
which will provide guidance toward more efficient use of a major County Campus. 
 
Planning Board Analysis: 
 
PL2: The Planning Board strongly supports this program which will provide information 

necessary for the development and implementation of rational land use planning and 
policies at the Valhalla Campus. 
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BPL32 Yonkers Waterfront Plan, Phase II 
 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 12,433  150     12,283 

Less non- 

County Shares 

6,083 
 

  
 

    6,083 
 

Net 6,350  150     6,200 

 
Project Description: 
This project will fund improvements to the Yonkers waterfront. This project continues Capital Project 
RYON1 Yonkers Waterfront Plan.  
 
The first component of this project will fund improvements to the Hudson River Museum in Yonkers, 
including an expansion of the Museum’s west wing and renovations to the existing museum, Glenview 
historic home and the planetarium. The expansion of the museum will add approximately 11,000 square 
feet of gallery and storage space and a new 100-seat theater. Improvements will also be made to the 
existing museum building, planetarium and Glenview historic home, including mechanical, electrical, 
plumbing and fire and safety systems and roof, masonry, windows and door improvements and 
replacements. 
 
A Capital Budget Amendment (CBA), shown in Under Review, is requested to add and fund this project in 
the Capital Budget.   
 
The Board of Legislators has added $150,000 in 2019 for the installation of statues at the Enslaved 
Africans Rain Garden. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2019:     Installation of statues at the Enslaved Africans Rain Garden 
Under Review: Proposed CBA as described above 
 
JUSTIFICATION: The existing museum and planetarium was built in 1969 without storage space which 
limits use of the museum’s galleries and does not provide proper environmental conditions to protect the 
museum’s collections. Roof leaks throughout the museum and in the planetarium endanger visitors, the 
collections and Planetarium equipment. The Glenview historic home requires significant improvements 
and restoration to allow continued use and eliminate further deterioration.  
 
The Hudson River Museum is an important element in the revitalization of the Yonkers waterfront and 
serves residents from across Westchester County and the region. It is home to the County’s only 
planetarium and provides many residents their first experience with fine art, astronomy and the history of 
the lower Hudson Valley.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is consistent with Westchester 2025 in 
that it will help support and protect a regional cultural resource, protect an historic property listed on the 
National Register of Historic Places and help in the revitalization of the Yonkers waterfront and 
downtown.  
 
Planning Board Analysis: 
 
PL2HP:  The Planning Board supports the expansion and improvements to the Hudson River 

Museum, Glenview historic home and the planetarium. Construction must be sensitive to 
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the surrounding Trevor Park and historic Glenview which is on the National Register. 
Plans must be reviewed by Planning Department staff and the New York State Historic 
Preservation Office. 
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BPL33 Preservation of Historic Sites 
 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 250  250      

Less non- 

County Shares 

  
 

  
 

     

Net 250  250      

 
Project Description: 
This project provides funds for the preservation of historic sites and buildings in furtherance of the 
County’s policies to preserve the rich history of Westchester County.  The 2019 request funds the 
preservation of the interior and/or exterior of the Sing Sing Prison Museum in the Village of Ossining.   
 
APPROPRIATION/FUNDING REQUESTS: 
 
2019:     Sing Sing Prison Museum preservation 
 
JUSTIFICATION: Westchester County is home to sites of historical significance and the County must 
work to ensure that these cultural resources are protected.  Westchester County is a better place 
because of its heritage and the historically significant buildings and properties are integral to its character. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is consistent with Westchester 2025 in 
that it will help support and protect regional cultural resources and protect historic sites and buildings.  
 
Planning Board Analysis: 
 
PL2HP:  The Planning Board supports this project in concept and its use in helping preserve the 

site of the Sing Sing Prison Museum.  Plans must be reviewed by Planning Department 
staff and coordinated with the County’s Historic Preservation Advisory Committee and 
the New York State Historic Preservation Office, as required. 
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BSS13 Infrastructure Improvements to Shelter Facilities – Vernon Plaza, Mount Vernon 
 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 2,250 1,550 700      

Less non- 

County Shares 

 
 

 
 

 
 

     

Net 2,250 1,550 700      

 
Project Description: 
This project funds a phased, multi-year cycle of infrastructure improvements at the County’s Vaughn 
Glanton Employment Residence (Vernon Plaza Center) in Mount Vernon.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2011: Replacement of roofing and air conditioning units also miscellaneous repairs 
2014: Renovations at the facility to include all residence bathrooms and common hallways along 

with upgrades to lighting throughout the facility to energy-efficient lighting.  The project will 
also include miscellaneous site improvements including rehabilitation of walkways, 
retaining walls and fencing. 

2019: Acquisition and renovation of a building for at-risk youth  
 

JUSTIFICATION: The proposed work is required to keep the facility in good condition. 

 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is generally consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, in that it is a capital 
improvement to keep physical facilities in good condition and to deliver services in an economic and 
humane manner. 
 
 
Planning Board Analysis: 
 
PL2: The County Planning Board supports this project in that it will keep the County facility in 

good condition.  Plans for exterior site work will be reviewed by Planning Department staff 
to ensure that it will be consistent with all County policies and recommendations. 
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P0006 Bronx River Reservation Pond Rehabilitation & Bank Stabilization 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 9,775 7,275 1,000     1,500 

Less non- 

County Shares 

       0 

Net 9,775 7,275 1,000     1,500 
 
Project Description: 
 
The project is intended to address the combined effects of scour, erosion and sediment deposition on the 
banks and water bodies of the Bronx River within the Bronx River Parkway Reservation. Resources to 
help guide these efforts include the County’s Bronx River Watershed Management Plan (2007) and the 
Bronx River Corridor Management Plan, currently being drafted.  
      
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Design and construction of streambank stabilization at Elm Street, Tuckahoe; County 

share of the Army Corps of Engineers’ Ecosystem Restoration Study; design and 
rehabilitation of the sediment basin at the Crestwood and Bronxville lakes, design and 
construction of phased improvements identified in the DPW and Department of 
Planning’s Bronx River Watershed Management Plan (2007). 

2019: Design and construction of pond rehabilitation, bank restoration and dredging. 
  
  
JUSTIFICATION: Stabilization of the stream banks is critical to the protection of the Bronx River, the 
pathway and the roadway in specific locations.  Dredging of the lakes, which act as siltation basins, is 
required to preserve the National-Register character of those areas, and to retain their value as aesthetic 
and recreation resources.   
 
CONSISTENCY WITH PROGRAMS OR PLANS:  This is a programmed Capital Project. The project is 
consistent with the goals of Westchester 2025 to preserve and protect the county’s natural resources, 
including water bodies, and to protect the County’s historical resources.  
 
OTHER ISSUES: The section of the Bronx River Parkway Reservation north of the Sprain Brook split is 
listed on the National Register of Historic Places.  All phases of Parkway/Reservation projects will be 
referred by the Planning Department and to the County’s Historic Preservation Advisory Committee for 
review. 
 
Planning Board Analysis: 
 
PL2HP:  The Planning Board supports the proposed advancement stream bank stabilization, the 

enhancement of water bodies within the Bronx River Reservation and the prioritization of 
funding to rehabilitate Crestwood and the Bronxville lakes.  
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RB137 Pelham Parkway, CR 70, Pelham Manor 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 1,205 1,100 105      
Less non- 
County Shares 

        

Net 1,205 1,100 105      

 
Project Description: 
This project is for improvements to Pelham Parkway, CR 70, in the village of Pelham Manor. Project limits 
are from the Fulton Avenue bridge to Boston Post Road, a distance of 0.3 miles. Work includes: cold 
milling and removal of existing asphalt; cleaning, filling and sealing joints and cracks: tack-coating the 
roadway and paving with asphalt; installing new reflectorized pavement markings. Work also includes: 
replacement of concrete curbing; installation of handicap sidewalk ramps, new traffic loops, new traffic 
islands; and adjustment or replacement of utility castings. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2016: Design and construction.  
2019: Additional construction funds 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The roadway Annual Average Daily Traffic is 14,596 
vehicles with a 2016 PCI rating of 66, meaning corrective maintenance is needed. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the NYS Stormwater Management Design Manual and the 
NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address physical and environmental 
planning concerns. 
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RB202 Farragut Avenue, CR151, Hastings-on-Hudson 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 1,400  1,400      
Less non- 
County Shares 

        

Net 1,400  1,400      
 
Project Description: 
This project funds the rehabilitation of approximately 0.61 miles of roadway from Farragut Parkway to 
Hillside Avenue, including milling, resurfacing, concrete curb replacement, drainage repairs, new traffic 
loops, new pavement markings and related work.  This request was advanced from 2020 to 2019 by the 
BOL. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2019: Design, construction management and construction.  
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The roadway Annual Average Daily Traffic is 12,077 
vehicles with a 2016 PCI rating of 62. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the NYS Stormwater Management Design Manual and the 
NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address physical and environmental 
planning concerns. 
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RML01 Mountain Lakes Park Infrastructure Project 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 9,015 8,715 300      

Less non- 

County Shares 

        

Net 9,015 8,715 300      

 
Project Description: 
This project will implement the master plan for the park and adapt the existing camp facilities into a series 
of new camp areas, overnight camping sites, reserved areas, and group picnic areas. The electrical 
system upgrades include replacement of a portion of the primary line’s poles, wires and 
transformer/switchgear, and secondary electric to existing facilities such as the well houses and various 
buildings. Mechanical system upgrades include replacement of the water system, additional well, pumps, 
tanks and associated infrastructure. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Design and construction: electrical service and potable water system upgrade; new 

walkways, resurface drives and parking areas, site work, new parking at Spruce Lake, 
renovation of Lookout Lodge, Tamarack Pavilion, Merriwood section, and remaining 
buildings, renovation of Camp Morty, beach and dining hall.  

2019:  Design, construction management and construction of roof replacement at Camp 
Hemlock. 

 
JUSTIFICATION:  Mountain Lakes Park is a 1,083-acre facility that was acquired in 1959. It offered 
summer camping and overnight camping facilities until 1994. Camp Hemlock is now operated as a day 
camp with North Salem, and Camp Morty offers a sleep away camp facility for underprivileged children. A 
master plan has been developed for the park, and improvements identified in the plan include improved 
lake swimming, boating, and fishing, and an extensive trail system for hiking and nature study.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: Support of capital improvements for physical facilities 
that enhance the quality of Westchester’s parks, beaches and recreation facilities and public safety 
services is consistent with Westchester 2025. 
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the latest version of the NYS Stormwater Management Design 
Manual and the NYS Standards and Specifications for Erosion and Sediment Control. 
 
Planning Board Analysis: 
PL2HP: The Planning Board supports projects to keep facilities safe and in a state of good 

repair. The various day and overnight camping facilities at Mountain Lakes Park present 
an opportunity to expand educational programs and introduce visitors to nature studies. 
Plans should address site issues, including stormwater management, physical 
appearance and screening. 
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RMS01 Merestead Site Development / Buildings 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 9,830 8,230 1,600      

Less non- 

County Shares 

        

Net 9,830 8,230 1,600      
 
Project Description: 
This project will fund the restoration of the buildings at Merestead, a 130-acre park located in Bedford and 
New Castle. Work includes study and design for adaptive reuse of the carriage house into a visitor’s 
center, restoration of the main house, renovations of the barns and out buildings, construction of public 
restrooms and improvements to the site. 
 
APPROPRIATION/FUNDING REQUESTS: 
Existing: Study and design of improvements, development of historic structures report;  
 Design and construction: restoration of the main house. 
2019:  Roof replacement and building envelope of the main house. 
 
JUSTIFICATION:  Merestead, a 130-acre site once home to William and Frances Sloane, was donated to 
the County to be used as a park for public outdoor recreation, scenic enjoyment, protection of the natural 
environment, for education and historical purposes. The Department of Parks is responsible for the 
operation and maintenance of this historic site. This project will provide a museum and educational 
experience for the public through tours, programs and interpretive educational sessions.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: The County’s long range planning policy document, 
Westchester: 2025, recommends the preservation and protection of the County’s natural resources and 
environment, the connections of open space, the protection of natural resources and the environment, the 
protection of cultural and historical resources, and the preservation of infrastructure. 
 
OTHER ISSUES:  Projects with historic preservation impacts should be addressed by professionals with 
experience and expertise in historic preservation and be consistent with the Secretary of the Interior’s 
Standards for Rehabilitation. 
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the latest version of the NYS Stormwater Management Design 
Manual and the NYS Standards and Specifications for Erosion and Sediment Control. 
 
 
Planning Board Analysis: 
PL2HP: The Planning Board supports capital projects that maintain county facilities in 

good condition. The property is listed on the National Register, and as such all 
improvements  should be reviewed for consistency with the Secretary of the 
Interior’s Standards for Rehabilitation. 
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RMS02 Merestead Site Development / Site Work 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 7,500 3,900 3,600      

Less non- 

County Shares 

        

Net 7,500 3,900 3,600      
 
Project Description: 
This project provides funding for infrastructure and site work for Merestead Park. Work will include 
resurfacing of the road and parking lot, rehabilitation of the stone bridge to the main house, improvements 
to the trail network, interpretive signage and associated site restoration and landscaping. 
 
APPROPRIATION/FUNDING REQUESTS: 
Existing:  Design and construction of site development/site work. 
2019:  Design and construction of potable water and septic work. 
 
JUSTIFICATION: Merestead is a 130-acre property that was donated to the County for parkland, outdoor 
recreation, scenic enjoyment and conservation and protection of natural systems. The property will act as 
an extension of the adjacent Copeland House, which serves to nurture American composers and their 
work through a broad range of activities. This project is needed for the initial planning of the property and 
its change from a private residence to public park and use as an extension of the Copeland House. The 
property is listed on the National Register of Historic Places. 
 
The asphalt entrance drives to the main house and carriage house have become a safety concern and 
need to be repaved. A walkway is needed from the small gravel parking lot adjacent to the carriage house 
to the main house. Many of the old plantings on the estate grounds are declining and it is necessary to 
revitalize the landscaping. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: Enhancing Westchester’s parks by improving public 
access, serving multiple recreational needs and addressing an aging infrastructure are consistent with 
Westchester 2025.  
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the latest version of the NYS Stormwater Management Design 
Manual and the NYS Standards and Specifications for Erosion and Sediment Control. This site is listed 
on the National Register of Historic Places and all proposed improvements should be reviewed for historic 
preservation aspects by staff of the Planning Department. 
 
Planning Board Analysis: 
PL2HP: The Planning Board is supportive of projects that will keep county facilities in a 

good state of repair and will prevent the further deterioration of facilities which will 
ultimately be more costly to repair or could endanger the health or well-being of 
staff and the public. At this time, the Planning Board limits its support of this 
capital project request to those portions that are necessary to maintain this facility 
for health and safety reasons.  
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RMS03 Merestead Site Development / Out Buildings 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 6,150 0 1,100      

Less non- 

County Shares 

        

Net 6,150 0 1,100      

 
Project Description: 
This project provides funding for the restoration of the out buildings at Merestead Park.  
 
APPROPRIATION/FUNDING REQUESTS: 
2019: Design, construction and construction management of the restoration of the Farm House at 

Merestead Park. 
 
JUSTIFICATION: Merestead is a 130-acre property that was donated to the County for parkland, outdoor 
recreation, scenic enjoyment and conservation and protection of natural systems. The property will act as 
an extension of the adjacent Copeland House, which serves to nurture American composers and their 
work through a broad range of activities. The property is listed on the National Register of Historic Places. 
 
 
CONSISTENCY WITH PROGRAMS OR PLANS: Enhancing Westchester’s parks by improving public 
access, serving multiple recreational needs and addressing an aging infrastructure are consistent with 
Westchester 2025.  
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the latest version of the NYS Stormwater Management Design 
Manual and the NYS Standards and Specifications for Erosion and Sediment Control. This site is listed 
on the National Register of Historic Places and all proposed improvements should be reviewed for historic 
preservation aspects by staff of the Planning Department. 
 
Planning Board Analysis: 
PL2HP: The Planning Board is supportive of projects that will keep county facilities in a 

good state of repair and will prevent the further deterioration of facilities which will 
ultimately be more costly to repair or could endanger the health or well-being of 
staff and the public. At this time, the Planning Board limits its support of this 
capital project request to those portions that are necessary to maintain this facility 
for health and safety reasons.  
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RMUS3 Muscoot Farm Infrastructure 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 6,110 3,030 3,080      

Less non- 

County Shares 

        

Net 6,110 3,030 3,080      

 
Project Description: 
This project is for infrastructure improvements at Muscoot Farm. Work will include construction of a new 
potable water system, electrical upgrades, renovation and expansion of the public restrooms and main 
septic system, and associated site work.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Design and construction: potable water system, electrical upgrades. Design: expansion of 

restrooms and septic system, site work. 
2019:  Renovations of restrooms, septic system and site work, animal pasture fencing.  
 
JUSTIFICATION:  Muscoot Farm is a popular destination for young families and school groups providing 
an excellent background for educational opportunities. Westchester County provides a wide range of well 
attended programmed activities and special large-scale events throughout the year. The master site plan 
for the farm identifies the listed improvements as essential projects to preserve the farm and retain the 
authenticity of the facility. The septic and bathroom systems were designed over 30 years ago to 
accommodate a small seasonal crowd, however the success of the farm and its continued increase in 
popularity requires year-round programs and operations for increasing numbers of visitors with the need 
for expanded facilities for park patrons. This project will rehabilitate the aging infrastructure for the 
enjoyment and safety of park patrons.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: Enhancing Westchester’s parks with structural 
improvements, improving public access, serving multiple recreational needs and addressing an aging 
infrastructure are consistent with Westchester: 2025.  
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the NYS Stormwater Management Design Manual and the NYS 
Standards and Specifications for Erosion and Sediment Control. 
 
Planning Board Analysis: 
PL2HP:  The Planning Board supports maintenance and preservation of County parks and historic 

sites, and facilities for active and passive recreation. Construction should be sensitive to 
historic, cultural and archaeological resources as the property is identified as historically 
significant and eligible for listing on the National Register. Planning staff will review plans 
for consistency with the cultural landscape report prepared for the park. Project scope 
and plans should be developed that address site issues including stormwater 
management, physical appearance and screening.  
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RPA03 North & South County Trailways Infrastructure 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 14,650 9,050 5,600      

Less non- 

County Shares 

        

Net 14,650 9,050 5,600      

 
Project Description: 
This project provides for repairs and improvements to the paved North and South County Trails. Work will 
include signage, drainage and stormwater improvements; new/replacement asphalt surfacing; circulation 
improvements and parking; and associated landscaping and site work. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Design and construction: North County Trailway – Eastview to south of Rt. 117, and 

Kitchawan to Baldwin Place – total of 13.2 miles  
 Design and construction management: South County Trail improvements. 
2019: $5,200,000 – construction of South County Trailway improvements 

$100,000 - study of trail access at Ravensdale Road or Ashford Avenue 
$300,000 for design and construction of Millwood to Ossining Trail on Route 133. 

 
JUSTIFICATION: This trail system is one of the most popular County facilities. The most recent user 
survey listed hiking/biking/walking as one of the top activities of Westchester residents. The 36-mile 
trailway was constructed in phases over many years; the older sections are now in need of repair/re-
building as asphalt surfaces are deteriorated. The original section of the North County Trailway was 
paved over 20 years ago and is in need of resurfacing and widening to bring it up to the standards of 
more recently completed trailway sections. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: Enhancing Westchester’s parks with structural 
improvements, improving public access, serving multiple recreational needs and addressing an aging 
infrastructure are consistent with Westchester: 2025. 
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the latest version of the NYS Stormwater Management Design 
Manual and the NYS Standards and Specifications for Erosion and Sediment Control. 
 
Planning Board Analysis: 
PL2HP: The Planning Board supports maintenance of county facilities available for active 

recreation. Construction should be sensitive to historic, cultural and archeological 
resources. Project scope and plans should be developed that address site issues 
including stormwater management, physical appearance and screening. 
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RWW03 Willson’s Woods Site Work 
 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 14,480 4,080 10,400      

Less non- 

County Shares 

0 0 0      

Net 14,480 4,080 10,400      

 
Project Description: 
This project will fund the rehabilitation of the existing landscape including a parking lot expansion, 
repaving of the existing access drive and new curbing, new site lighting, rehabilitation of the lake, dam 
and spillway, and a small addition to the maintenance building for additional work space and vehicle 
storage. The project also includes replacement of the existing playground and installation of a new small 
playground near the pool. 
 
 APPROPRIATION/FUNDING REQUESTS: 
 
Existing:  Design and Construction: Expansion of parking lot; addition to storage building; repave 

main access drive; new curbs throughout; new site lighting; site work and landscaping, 
replace existing playground, install new playground near pool.  

2017:  Acquisition of property for parking lot extension and design and construction of parking lot 
extension. 

 
JUSTIFICATION:  Willson’s Woods Park is one of the oldest parks in the County system, opening up to 
the public in 1928. The existing landscape is old and worn having been heavily used for the last 80 years. 
With the new wave pool and renovations increasing usage by close to 200%, there is a strong need for 
additional parking at the site. The parking expansion will reduce congestion and un-safe parking of cars 
throughout the facility. Additionally, the existing lake is silting in and there is substantial erosion into the 
Hutchinson River. This project seeks to address those issues in order to protect the environment. The 
existing maintenance garage built by the General Maintenance Division over 40 years ago is structurally 
sound, but undersized by today’s standards and increasing use. There is a strong need for additional 
work space as well as the need to keep vehicles and equipment out of the weather and secured behind 
locked doors. The playground site will be upgraded with new equipment and site improvements to reduce 
soil compaction and erosion, and to improve drainage.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is consistent with the County’s Open 
Space Policies which supports the provision of active recreation as a County policy. Westchester: 2025, 
the County’s long range planning policy document, recommends the continued protection of cultural 
resources while enhancing the use of passive and active recreation facilities.  
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the latest version of the NYS Stormwater Management Design 
Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2HP:  The Planning Board supports the improvements at Willson’s Woods Park, noting 

the park is in need of renovations to continue to attract patrons and remain viable. 
Since Willson’s Woods Park has been determined to be eligible for listing on the 
National Register of Historic Places, any work at the park should be compatible 
with the original design intent of the park’s elements and should be consistent 
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with the historic character of the park’s architecture, landscaping and site features. 
Archeological investigation should be undertaken prior to the design of any below 
grade improvements, and potential impacts should be mitigated prior to 
construction.   
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T0056 Bus Stop Improvements II 
 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         
Gross 1,350  1,150 200      

Less non- 

County Shares 
        

Net 1,350  1,150  200      

 
Project Description: 
This multi-year project includes engineering services for analysis of bus stops in need of improvement 
along select high-use bus corridors.  Individual bus stops with high passenger usage will be surveyed and 
a comprehensive list of needed improvements at each stop will be made along with design and cost 
estimates.  Improvements will include items such as: new paved areas, bus stop amenities, improved 
ADA accessibility, bus shelters, concrete bus stop pads (in road), curbing signage and possible “Next 
Bus” signs.  Improvements will be coordinated with County, State, and local road projects. 
 
APPROPRIATION/FUNDING REQUESTS: 
2014:  Design 
2015:  Continued improvements to bus stops 
2017:   Design and installation of the in-road concrete pads in Mount Vernon 
2018:  Design and construction improvements  
2019:  Design, construction management and construction of platforms and shelters on either 

side of Saw Mill River Road at Lawrence Street 
 
JUSTIFICATION: The project is required to maintain the County-owned facilities to allow the delivery of 
services required for clients and personnel. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the Westchester 2025 
policy, ”Support transportation alternatives that improve the mobility choices of workers, consumers and 
residents and that improve air quality by enhancing the efficiency and effectiveness of public 
transportation and reducing solo-driving.” 
 
 
Planning Board Analysis:   
 
PL2: The Planning Board supports this multi-phase project for infrastructure rehabilitation.  

Planning staff will review plans to ensure that all County policies and recommendations 
are followed. 
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WD309 Water Storage Facilities and Maintenance Program  
  
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2019 2020 2021 2022 2023 Review 

         

Gross 9,800 3,300  6,500      

Less non- 

County Shares 

 
 

 
 

 
 

     

Net 9,800  3,300  6,500      
 
Project Description: 
 
This project funds the maintenance, including the inspection, cleaning, repair, re-coating and painting, of 
the existing 1.5 million gallon water storage tower for the Grasslands Reservation in Water District No. 3. 
In addition to the water storage tower rehabilitation and maintenance, other work shall include but not be 
limited to, asphalt paving of the existing service roadway and required drainage remediation work, 
housekeeping sitework, electrical improvements, piping and valving work, instrumentation, etc.   
 
Previously, funds had been placed in Under Review for the future installation of an additional 1.5 million 
gallon water storage tower, similar to the existing water tower, to meet the projected water usage demand 
of the Valhalla Campus under its planned ultimate build-out condition.  Those funds have now been 
advanced to 2019 and will be used, instead, for additional construction costs anticipated for of the 
rehabilitation of the existing water tower. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2015:   Design of restoration of the existing water tower 
2016:   Construction of rehabilitation of the existing water tower 
2019:   Additional costs of construction for rehabilitation of the existing water storage tower. 
 
JUSTIFICATION: The existing 1.5 million gallon water storage tower for the Valhalla Campus was last 
inspected in the mid-1990’s. The inspection resulted in the re-coating of all interior and exterior surfaces 
of the tank in 1997 and included the sandblasting of all interior surfaces with spot repairs to address 
problem areas, re-coating of all surfaces in the tank interior with epoxy paint, installation of a cathodic 
protection system and the power cleaning and re-coating of all exterior surfaces, including the wet riser 
piping.  The expected life span of a re-coated storage tank with cathodic protection is typically about 
twenty years which will soon be reached.   
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County’s long-range land use policies, in that it will support capital improvements 
for physical facilities and will provide for the treatment and distribution of drinking water consistent with 
the county’s land use policies.   
 
Planning Board Analysis: 
 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts.  DEF should confirm whether anticipated 
future water demands will require an additional water tower.  If so, plans should be 
coordinated with Planning Department staff to ensure that impacts to the sites and 
vicinities are kept to a minimum during the proposed work. 
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