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Dear Ms. Iannetta: 

The Westchester County Planning Board has received a revised site plan (dated July 28, 2021) and 
related materials to amend the previously approved site plan of a new eight story mixed-use building 
located at 250 Mamaroneck Avenue (SBL 130.28-9-3), which was the site of the former YMCA. The 
amendments concern the underground parking garage, as work at the site has discovered a higher water 
table than previously determined. The applicant proposes to utilize the expanded eligibility of the City’s 
fee-in-lieu parking provisions, and plans to pay a $240,000 fee to remove 12 spaces from the plan of the 
lower level of the garage. The total parking provided would be 256 spaces. The rest of the plan would 
remain the same, providing 177 residential units, 1,876 square feet of retail space, amenity rooms, and 
93 bicycle parking spaces. 

We have previously reviewed the approved site plan under the provisions of Section 239 L, M and N of 
the General Municipal Law and Section 277.61 of the County Administrative Code and we responded 
to the City in letters dated July 12, 2019 and September 20, 2019. We note that the original plan was 
adopted by the City on April 6, 2020, and a one-year extension was granted on August 2, 2021. 

We have reviewed the site plan amendment and find the proposed reduction in on-site parking to be a 
matter for local determination in accordance with your community’s planning and zoning policies. We 
remain concerned, however, that the applicant was permitted to buy-out the entire affordable housing 
set-aside for the building, which would have totaled 21 units. The County Planning Board strongly 
opposes the practice of using a fee-in-lieu for affordable housing because such payments often result in 
insufficient funding to actually construct the affordable AFFH units. This is of heightened importance 
for this development application since it will replace the former White Plains YMCA, which provided 
150 affordable Single-Room Occupancy units, and we are concerned as to how these lost units will be 
replaced. 

We urge the City to consider the County’s Model Ordinance Provisions for guidance in providing 
affordable housing. The County developed these Provisions to standardize the affordable housing 
programs across Westchester to make it easier for both residents and developers to understand 
qualifications and requirements, and to provide fair housing throughout all municipalities. 
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Please inform us of the City’s decision so that we can make it a part of the record. 

Thank you for calling this matter to our attention. 

Respectfully, 
WESTCHESTER COUNTY PLANNING BOARD 

 
By: 

 
Norma V. Drummond 
Commissioner 

NVD/MV 
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