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One-Year Extension of Site Plan and Special Permit Approvals 

Dear Ms. McPherson: 

The Westchester County Planning Board has received a copy of a petition to extend the existing site plan 
and special permit approvals for the redevelopment of the White Plains YMCA site with a new eight 
story mixed-use building containing 177 market-rate apartments.  

We have reviewed this matter under the provisions of Section 239 L, M and N of the General Municipal 
Law and Section 277.61 of the County Administrative Code. While the extension of an existing approval 
is typically seen a matter for local determination in accordance with the City’s planning and zoning 
policies, there is a particular aspect of the existing approval that we believe warrants reconsideration.  

The former White Plains YMCA provided 150 affordable Single-Room Occupancy units which have 
been lost to this proposal. In addition, the applicant has availed themselves of a provision in the City’s 
Zoning Ordinance that has allowed them to pay $3,157,875 instead of providing the 21 affordable 
apartments that would have otherwise been required. This arrangement has resulted in the immediate 
loss of 150 affordable units with only the promise that future affordable units that could be constructed 
using funds that would likely be insufficient for the actual construction of 21 units.  

Given the critical shortage of affordable housing in Westchester County, we recommend the City re-
negotiate this aspect of the existing approval before issuing the extension. We point out that the 
Tarrytown YMCA is being redeveloped to include the existing affordable units as well as elements of 
the existing structure that has historic value.  

We also continue to urge the City to consider the County’s Model Ordinance Provisions for guidance in 
providing affordable housing throughout the City. The County developed these Provisions to standardize 
the affordable housing programs across Westchester to make it easier for both residents and developers 
to understand qualifications and requirements, and to provide fair housing throughout all municipalities. 
At a minimum, developments should contain no less than 10% of the units as affordable AFFH, and 
applicants should not be able to make payments-in-lieu, since such payments often result in insufficient 
funds to actually construct affordable AFFH units.  
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Please inform us of the City’s decision so that we can make it a part of the record. 

Thank you for calling this matter to our attention. 

Respectfully, 
WESTCHESTER COUNTY PLANNING BOARD 

 
By: 

 
Norma V. Drummond 
Commissioner 

NVD/LH 
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