
 
 

2020 Capital Project Requests 
 

 

 

Report of the 
Westchester County Planning Board 

Adopted July 2, 2019 
 
 
 

George Latimer 
County Executive 

 
Richard Hyman 

Chair 
Westchester County Planning Board 

 

 

 
  

  

Archived File - May Not Be ADA Compliant



WESTCHESTER COUNTY EXECUTIVE 
George Latimer 

 

 

 

 

WESTCHESTER COUNTY PLANNING BOARD 
 

Richard Hyman, Village of Port Chester, Chair 
James Arndt, City of White Plains 

Robert Baron, Village of Dobbs Ferry 
Dwight H. Douglas, City of Peekskill 

Ximena Francella, City of New Rochelle 
Holly Hasbrouck, Town of North Castle 

Andrea Carapella Rendo, Town of Lewisboro 
Bernard Thombs, Town of Mount Pleasant 

Renee Toback, City of Yonkers 
 
 

Ex-Officio Members 
Hugh Greechan, P.E., Commissioner of Public Works and Transportation 

Vincent Kopicki, P.E., Commissioner of Environmental Facilities 
Kathleen O’Connor, Commissioner of Parks, Recreation and Conservation 

 
 

WESTCHESTER COUNTY DEPARTMENT OF PLANNING 
 

Norma Drummond, Commissioner 
 

Anthony Zaino, Assistant Commissioner 
William Brady, Chief Planner 

Suzette Lopane, Landscape Architect 
Michael Vernon, Planner 

 
 

  

ii 

Archived File - May Not Be ADA Compliant



2019 CAPITAL PROJECT REQUESTS 
 

 PAGE 
 

Planning Report Resources………………………………………………………… ............................ 1 
Planning Board Rating Codes .......................................................................................................  2 
Stormwater Management References and Descriptions………………………… ........................... 3 
 
CATEGORY  
 
 Buildings--General ........................................................................................................................ 5 
 Buildings--Miscellaneous............................................................................................................ 11 
  Emergency Services ..................................................................................................... 17 
  Information Technology ................................................................................................. 19 
  Planning and Property Acquisition ................................................................................ 25 
  Correction ...................................................................................................................... 36 
 
 Parkways, Roads and Bridges ................................................................................................... 38 
 
 Recreation .................................................................................................................................. 83 
  Parks ............................................................................................................................. 84 
  Playland ......................................................................................................................... 92 
 
 Transportation .......................................................................................................................... 102 
 
  Airport  ..................................................................................................................................... 106 
 
 Environmental Facilities ........................................................................................................... 115 
  Solid Waste ................................................................................................................. 116 
  Sewer and Water ......................................................................................................... 118 
 
 

MAPS  
 
CATEGORY PAGE 
 
 Public Works - Buildings............................................................................................................... 5 
 Public Works - Valhalla Campus at Grasslands ........................................................................ 11 
 Public Works – Parkways, Roads & Bridges .............................................................................. 38 
 Parks, Recreation & Conservation ............................................................................................. 83 
  Parks, Recreation & Conservation – Playland ................................................................... ……92 
  Transportation – County-wide .................................................................................................. 102 
  Transportation – Airport ............................................................................................................ 106 
 Environmental Facilities – Refuse Disposal Districts ............................................................... 115 
 Environmental Facilities – Sewer Districts ............................................................................... 118 

 

Note: Westchester County’s Five Year Capital Program can be viewed on line at the County’s website at 
westchestergov.com on the Budget Department’s page. 

 
 

iii 

Archived File - May Not Be ADA Compliant



WESTCHESTER COUNTY PLANNING BOARD 

PLANNING REPORT RESOURCES  
 
The following is a list of the major plans and reports that provide guidance in establishing and reviewing 
the annual capital program: 
 
Westchester 2025—Context for County and Municipal Planning and Policies to Guide County Planning 
Patterns for Westchester: The Land and the People 
Greenprint for a Sustainable Future (Westchester County Greenway Compact Plan) 
Other policies adopted by the Westchester County Planning Board on: Design and Visual Quality, Steep 

Slopes, Open Space and Model Zoning Provisions for Affordable Affirmatively Furthering Fair 
Housing Units 

Valhalla Campus Master Plan-Grasslands Master Plan Update (1985) 
Valhalla Campus at Grasslands Reservation—(Draft Revised 2008) 
Study-Addition/Renovation-Emergency Services Center (2002) 
Airport Layout Plan (Last revised 2005) 
Dept. of Parks Recreation and Conservation Master Plan Phase I (1998) 
Dept. of Parks Recreation and Conservation Master Plan Phase II (2003) 
Playland Master Plan (2006) 

Other individual facility and park plans 
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RATING CODE FOR CAPITAL PROJECT REVIEW 
 
 

Each Capital Project proposal reviewed by the Planning Board is rated by a numerical code designation. 
The code indicates the Board’s concern regarding further review of design plans based on the physical 
planning aspects of the project. 
 
Project ratings are as follows: 
 
1 - A project without physical planning aspects of concern to the Planning Board. Projects 

rated “1” are those having little or no impact on the physical surroundings of site or structure as 
indicated by the Planning Board review.  Examples of such projects are re-paving, pulling utility or 
communications wires through existing conduit, or replacement of bridge decking. 

 
2 - Approved in concept, subject to review when more detailed studies or plans are prepared. 

A “2” rating is given to those projects having physical planning aspects requiring design review, 
including, if applicable, review of the site plan, building plan and specifications, coordination with 
other projects, (Capital or not) and other County development concerns such as Westchester 
2025 policies, environmental impact, or local planning objectives. 

 
3 - Hold; approval at this time would be premature. The “3” rating is given to those projects 

presented with inadequate documentation of need, scope, programming, location, impact or 
cost/benefit analysis. 

 
HP - Historic Preservation Implications. This designation following one of the above ratings 

indicates that the project has historic preservation implications and will be reviewed by the 
Planning Department staff, the Westchester County Historic Preservation Advisory Committee 
and the New York State Historic Preservation Office as needed. 
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STORMWATER MANAGEMENT REFERENCES AND DESCRIPTIONS 
 

Throughout this report, reference is made to various stormwater issues and programs. The following is 
intended as a resource for report readers in understanding the terms and programs discussed in this 
report. The County has always strived to meet or exceed the minimum standards for environmental 
protection.  
 
Stormwater Management 
Polluted stormwater runoff is often transported to municipal separate storm sewer systems (MS4s) and 
ultimately discharged into local rivers and streams without treatment. Common pollutants include oil and 
grease from roadways, pesticides from lawns, sediment from construction sites, and trash discarded 
along roadways. These pollutants can impair waterways, discouraging recreational use of the resource, 
contaminating drinking water supplies, and degrading the habitat for fish, other aquatic organisms, and 
wildlife.  
 
The EPA created a permit program (commonly referred to as the “Phase II” or “MS4” permit) to reduce 
stormwater pollutants discharged from small MS4s. In New York, the Phase II program is administered by 
the New York State Department of Environmental Conservation under its State Pollutant Discharge 
Elimination System (SPDES) permit program, requiring regulated entities (all Westchester municipalities, 
including the County, are regulated under the program) to conduct activities in six categories, called 
Minimum Control Measures.  The MS4 SPDES permit also includes heightened standards for certain 
watersheds where specific pollutants have been identified as a significant source of impairment. In 
Westchester, all regulated municipalities, including the County, within the Croton Watershed are subject 
to heightened requirements to reduce phosphorus from stormwater runoff. Similar requirements are 
anticipated for nitrogen in the Long Island Sound watershed.  
 
Further, with respect to stormwater management and water quality, Executive Order 8-2007 restricts the 
use of phosphorus fertilizer on County property and Executive Order 1-2009 is intended to reduce 
stormwater pollutants from County property by adhering to higher development standards and employing 
best management practices (BMPs) to reduce stormwater pollution and improve stormwater water quality. 
The County actively addresses stormwater management through its capital program, incorporating BMPs 
and retrofitting facilities to reduce the volume and improve the quality of stormwater runoff. The County 
encourages the incorporation of low impact development techniques into land development projects and 
offers information, workshops and resources to promote these and other techniques related to water 
quality protection. The County uses the New York State Stormwater Management Design Manual as a 
reference for detailed stormwater practice design, though the County applies this to all land development 
activity, regardless of the amount of land disturbance (the state has a minimum one-acre threshold). 
 
For more information, visit: 
Westchester County (www.westchestergov.com/stormwater) 
NYS DEC (http://www.dec.ny.gov/chemical/8468.html)  

EPA (https://www.epa.gov/npdes/stormwater-discharges-municipal-sources)  
The Low Impact Development Center (www.lowimpactdevelopment.org/) 
The Center for Water Protection (www.cwp.org/) 
 
Erosion and Sediment Control 
While erosion and sedimentation is a natural process, land disturbance and development activity can 
greatly increase erosion and sedimentation (by factors of hundreds or even thousands over natural 
conditions) and have been identified as significant sources of water pollution and environmental 
degradation. Erosion releases excess nutrients and pollutants into streams, ponds and wetlands, and 
sedimentation increases turbidity in water and can change the locations of stream channels and the 
functioning of floodplains. For these reasons, particular attention must be paid to properly designing sites 
and plans to minimize erosion and sedimentation associated with land disturbance activities. The County 
has created standards and policies to minimize erosion and sedimentation from land disturbance 
activities, many of which are included in Executive Order 1-2009 to guide the site design process. More 
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detailed standards and specifications are included in the New York State Standards and Specifications for 
Erosion and Sediment Controls, held as a standard by the County for design and construction. It is 
available on the DEC website at https://www.dec.ny.gov/chemical/29066.html.    
 
Flooding 
Stormwater runoff from impervious surfaces contributes to flooding. The County has a number of 
programs to address flooding and flood damage. The Department of Planning has developed guidance 
materials and held workshops on how flooding and flood damage can be reduced through land use 
regulations and planning. Leveraging County funds and technical services with grant funding from a 
variety of sources, the County actively addresses stormwater management and flooding through its 
capital program by constructing best management practices to reduce the volume and improve the quality 
of stormwater runoff from its facilities. The County Stream Control Law, administered by the Department 
of Public Works, requires a permit for land development activity for certain regulated streams within the 
county. In 2011, The County Board of Legislators enacted the Stormwater Management Law which 
authorizes the Commissioner of Planning in consultation with the Commissioner of Public Works and 
Transportation to prepare reconnaissance plans for each of the watersheds in Westchester County for the 
purpose of identifying areas of flooding and to recommend improvements and regulatory changes to help 
alleviate flooding and reduce flood damage throughout the county. The law also created a program 
providing County funding assistance to local municipalities to address flood problem areas identified in 
the reconnaissance plans.  
 
For more information, visit: 
Westchester County www.westchestergov.com/flooding 
NYS Department of Environmental Conservation (http://www.dec.ny.gov/lands/24267.html) 
FEMA (https://www.fema.gov/floodplain-management and www.floodsmart.gov) 
National Oceanic and Atmospheric Administration (http://www.noaa.gov/topic-tags/flooding and 
https://coast.noaa.gov/digitalcoast/)  
Association of State Floodplain Managers (www.floods.org)  
 

 

Hazard Mitigation 

The County works collaboratively among its departments and with local municipalities to identify and 

evaluate vulnerabilities to a variety of natural and man-made hazards. Strategies to address these 

hazards are included in the countywide hazard mitigation plan, which can be reviewed at 

https://planning.westchestergov.com/hazard-mitigation-planning/hazard-mitigation-plan-downloads. 

Hazard mitigation plans must be prepared to standards set by FEMA and are required to be updated 

annually in order to be eligible for many FEMA grant programs. 

 

For more information, visit: 

Westchester County (www.westchestergov.com/hazardmitigation) 

NYS Department of Homeland Security and Emergency Services 

(http://www.dhses.ny.gov/recovery/mitigation/plan.cfm) 

FEMA (https://www.fema.gov/hazard-mitigation-planning#)  
 

 

 

 

 

 

 

 

 

 

 

4 

Archived File - May Not Be ADA Compliant



 

5 

Archived File - May Not Be ADA Compliant



 
 

2020 CAPITAL PROJECT REQUESTS 
CATEGORY: BUILDINGS – GENERAL 

 
 
CATEGORY DESCRIPTION 
 
This category includes buildings, roads, grounds, equipment and infrastructure projects for County 
facilities, particularly for the Valhalla Campus at Grasslands and the White Plains Complex. This category 
focuses on the rehabilitation of facilities and major infrastructure upgrades appropriate to a mature 
County system with extensive capital assets. The category is managed by the Department of Public 
Works and Transportation. 
 
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
Projects in this category focus on the need to maintain the County’s infrastructure at the Valhalla Campus 
in good condition and to respond to the increased and perhaps changed demand for service, as well as 
major upkeep of the buildings in the White Plains Complex, Valhalla Campus and County-owned 
buildings throughout the county. 
 
The Valhalla Campus continues to experience a wave of development that individually and collectively 
impacts the infrastructure of the Campus. Over the last few decades, these projects included the 
Penitentiary housing replacement, Labs facility expansion, Emergency Services facilities expansion, 
County Firing Range construction and the opening of the permanent Household Recovery Facility opened 
in 2012 at a site near the Woods Road entrance to the Campus. Third-party projects at the Campus 
included the New York Medical College Medical (NYMC) Education Center and access road, the 
Westchester County Heath Care Corporation’s (WCHCC) new Ambulatory Care Pavilion and parking lots 
expansion, Children’s Hospital and Trauma Center and the Volunteers of America shelter (at the former 
Bureau of Purchase and Supply Building). 
 
The First Responders section of the Campus, housing offices and training facilities for the Departments of 
Public Safety and Emergency Services is the site of several projects.  The Armory, previously shared by 
New York State and the County for police training, has been renovated for all-County use. The 
Department of Emergency Services has several projects underway to renovate and expand their training 
facility. 
 
In addition, plans have been proposed by a private developer to develop the northern sixty acres of 
vacant land on the Campus with bio-tech facilities and support services.  Expansion of the WCHCC (new 
Ambulatory Care Pavilion) has been completed in 2019.   
 
The intensification of use of the Campus, as seen by these projects, increases the demand for utilities 
such as electricity and water.  A new substation, which was constructed along Grasslands Road by Con 
Edison on property that was formerly a portion of the Valhalla Campus, will provide the electricity for new 
development on the campus. Plans to supplement the existing supply of water to the Campus (including 
new connections to water supplies and a second water tower) are underway for County Water District 3 
which serves the Valhalla Campus and are reflected in the Department of Environmental Facilities capital 
program. 
 
The handling of stormwater remains a matter of high importance and will need to be addressed in all 
development proposals at the Campus.  
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ANALYSIS OF 2020 CAPITAL PROGRAM 
 
The Department of Public Works and Transportation has submitted requests to fund ten projects in the 
Buildings - General category in 2020 for a total amount of $5,775,000. 
 
It is the Planning Board’s opinion that the Planning Department has an important role in the design 
development of the projects in the Buildings category in order to ensure consistency with the Valhalla 
Campus Master Plan as well as facility plans that have been developed to achieve orderly development 
and a well-functioning and attractive campus. The Planning Board believes that it is important to preserve 
and enhance the visual quality and integrated campus-like setting of the Valhalla Campus. The Planning 
Department review will also seek to minimize the potential visual and environmental impacts resulting 
from various improvements at County facilities funded through the program. The Planning Department will 
work to make sure that individual projects will be assessed for potential impacts on the overall campus 
and will encourage compliance with the guidelines of the Grasslands Master Plans and Facility Plans.  
 
Given the recent and prospective development on and near the Valhalla Campus, we strongly 
recommend that the Planning Department finalize an update of the now decades-old Campus Master 
Plan. In addition to guiding the location, size and infrastructure required for future development at the 
Campus, the new Master Plan must ensure the campus, and its infrastructure, are sustainable and 
resilient. To encourage walking, biking and transit use to and within the campus, the Board recommends 
the new Master Plan consider updated guidelines and recommendations for walkways and sidewalks, 
bicycle facilities and accommodations and easy bus access to buildings.  
 
County Departments should continue to consider the location of solar and wind power generation at the 
various County buildings and properties. Electric vehicle charging stations should also be considered and 
located where appropriate and feasible.  
 
The Board recommends that all County vehicle purchases consider electric vehicles, hybrids and non-
idling vehicles. The use of mobile solar panels for the charging of critical vehicles should be investigated 
for use during long-term power outages.  
 
For the purchase of large vehicles and trucks for various Departments’ use, the Planning Board 
recommends that County departments consider design elements protecting people walking and cycling 
around vehicles. These elements could include “low cab forward” design to keep drivers close to street 
level, truck side guards to protect pedestrians and cyclists from falling under the wheels of trucks, 
crossview mirrors to help driver sightlines, and avoiding unnecessary equipment, like “bull bars,” being 
added to the front of vehicles which may block sightlines of drivers.  
 
The proposed projects are generally consistent with the policies of Westchester 2025—Context for 
County and Municipal Planning and Policies to Guide County Planning, adopted on May 6, 2008, 
amended January 5, 2010, and its recommended strategies set forth in Patterns for Westchester: The 
Land and the People adopted December 5, 1995, the County Planning Board’s long-range land use 
policies. The projects will be reviewed to ensure that they are consistent with the County’s standards for 
security and safety. 
 
ANALYSIS OF 2020 CAPITAL PROJECTS 
 
Nine projects are rated PL1. 
 
B015D             Interior Infrastructure Repairs, White Plains Complex (2016-2020) 
                       $425,000 

PL1 – This project funds the replacement of lobby security screening equipment and all 
associated work at the Michaelian Office Building.   

 

B035D             Equipment Replacement Program (2017-2021)  
                        $850,000 
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PL1 – This is a multi-year program to replace vehicles which maintain the County 
roadway system. The 2020 request is to replace a log truck with roll-off body, winch and 
material handler, replace a rack body truck with lift gate, on-board compressor and 
generator, replace a brine making system and replace a tractor with attachments. As 
noted above, the Planning Board recommends that vehicles, where appropriate, be 
purchased with design elements that protect pedestrians and cyclists.  

 
B077C  Infrastructure Rehabilitation, Mt. Vernon District Office 
  $380,000 

PL1 – This project funds the rehabilitation of the exterior, interior or site infrastructure at 
the County’s Mt. Vernon District Office. The 2020 request is for additional funding to 
account for inflation. 

 
B077D  Infrastructure Rehabilitation, Valhalla Campus 
  $400,000 

PL1 – This project funds the rehabilitation of the exterior, interior or site infrastructure at 
the County’s Valhalla Campus. The 2020 request is for additional funding to account for 
inflation. 

 
 
B077E  Infrastructure Rehabilitation, Mount Kisco District Office Building 
  $1,275,000 

PL1 – This project funds the rehabilitation of the exterior, interior or site infrastructure at 
the County’s Mt. Kisco District Office Building. The 2020 request is for the replacement of 
windows, doors and storefronts. 
 

B0094  Passenger Elevator Rehabilitation, Mount Vernon District Office, Mount Vernon 
  $200,000 

PL1 - This project funds the rehabilitation of the four passenger elevators and related 
mechanical equipment and infrastructure at the Mt. Vernon District Office. The 2020 
request is for additional funding to account for inflation. 
 

B0104  Low Rise Building Improvements, White Plains 
  $250,000 

PL1 - This project funds various infrastructure improvements at the Low Rise Building. 
The 2020 request is for additional funding to account for inflation. 
 

B0108  85 Court Street Building Improvements, White Plains 
  $620,000 

PL1 – This project funds the rehabilitation of the exterior, interior or site infrastructure at 
85 Court Street. The 2020 request is for additional funding to account for inflation. 
 

B0112  Cooling Tower Replacement, Public Labs Building, Valhalla 
  $875,000 

PL1 – This project funds the replacement of the existing cooling towers at the Public Labs 
Building at the Valhalla Campus. 

 
 
Planning Board Analysis: 
 
PL1: The Planning Board notes that there are no matters of physical planning concern for the 
above projects. 
 
The Planning Board Reports with recommendations for the one other capital project request, rated PL2, is 
presented on the following page. 
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B0105 Road Maintenance Facility Improvements, Harrison 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 8,600  8,100  500             

Less non- 
County Shares 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Net 8,600    8,100 500             

 
Project Description: 
 
This project funds improvements to the 29,000 square-foot County-owned Road Maintenance Facility 
located at 198 Lake Street in Harrison. The facility is used for all County road maintenance operations, 
including administrative functions, maintenance staff areas, vehicle and equipment storage and vehicle 
maintenance and repair.  The renovations include installation of new energy efficient doors, windows and 
garage bay doors as well as repairs and waterproofing the building’s exterior.  Interior repairs will upgrade 
interior finishes, provide toilet/locker room upgrades including ADA-compliance and low-flow toilets, 
installation of a new fire alarm system and improvements to the carbon monoxide sensor and exhaust 
system.  The vehicle maintenance equipment will be upgraded to include a new air compressor system 
and waste oil and antifreeze containment systems. The improvements include a proposed 1,600 square-
foot addition for support areas, installation of garage bay doors and construction of a new vehicle wash-
down area to meet current environmental standards including a water reclamation system. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2017:  Design 
2018: Construction, construction management and equipment 
2020: Additional funds to account for inflation 
 
JUSTIFICATION: The project is required to maintain the County-owned facilities to allow the delivery of 
required services. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is generally consistent with the policies of 
Westchester 2025 in that it helps maintain County physical facilities in good condition in order to deliver 
services in an efficient, humane and economic manner.   
 
Planning Board Analysis:   
 
PL2 The Planning Board supports this project for facility upgrades.  Planning staff will review 

plans for impacts to the site and surrounding area to ensure that all County policies and 
recommendations are followed. 
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2020 CAPITAL PROJECT REQUESTS 
CATEGORY: BUILDINGS-MISCELLANEOUS 

 
 

CATEGORY DESCRIPTION 
 
This category is a grouping of projects from several departments: County Clerk, Board of Elections, Labs 
and Research, Parking Facilities, Probation, Public Safety, Social Services and the District Attorney’s 
Office. 
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
While these departments have traditionally been grouped and evaluated together because of the 
relatively small size of their capital programs and lack of physical impacts of their typical projects, their 
collective capital programs contain a number of comparatively larger and significant proposals. These 
projects are discussed in more detail under the individual department headings below. 
 
ANALYSIS OF 2020 CAPITAL PROGRAM 
 
The County Planning Board remains supportive of the programs sponsored by the Office of the County 
Clerk, the District Attorney’s Office and the Departments of Labs and Research as well as the Parking 
Facilities managed by the Department of Public Works and Transportation. The Planning Board supports 
the programmatic approach to maintaining and improving County facilities and keeping necessary 
equipment, training and filing up-to-date. The proposed projects are generally consistent with the policies 
of Westchester 2025—Context for County and Municipal Planning and Policies to Guide County 
Planning, adopted on May 6, 2008, amended January 5, 2010, and its recommended strategies set forth 
in Patterns for Westchester: The Land and the People, adopted December 5, 1995, the County 
Planning Board’s long-range land use policies. The projects will be reviewed to ensure that they are 
consistent with the County’s standards for security and safety. 
 
The Planning Board has recommended the development of a Master Plan for the First Responders 
portion of the Valhalla Campus at Grasslands Reservation that includes the Department of Emergency 
Services and Department of Public Safety facilities and continues to do so.  Both facilities have increased 
their roles and responsibilities and require additional facility space to help them meet their goals. The 
Planning Board recommends that any future re-organization of the site be consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies. The Planning Board 
further recommends that the plans be consistent with the County’s standards for security, safety, 
stormwater management, water usage and other environmental factors on the Valhalla Campus.  A 
Master Plan for the First Responders area should be coordinated with an updated Master Plan for 
the entire Valhalla Campus. 
 
 
ANALYSIS OF 2020 CAPITAL PROJECTS 
 
COUNTY CLERK  
Funding for one project, rated PL1, is requested for 2020. 
 
BCC07  Community Outreach Mobile Office Truck 
  $175,000 
  PL1 – This project funds the acquisition of a truck for use by staff as a community  
  outreach mobile office vehicle. The Planning Board recommends that vehicles, where 

appropriate, be purchased with design elements that protect pedestrians and cyclists. 
 
BOARD OF ELECTIONS 
There are no requests for 2020. 
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PROBATION 
There are no requests for funding in 2020. 
 
SOCIAL SERVICES 
There are no requests for funding in 2020.   
 
DISTRICT ATTORNEY 
Funding for one project, rated PL1, is requested for 2020. 
 
BDA02  Information Technology 
  $500,000 
  PL1 – This project funds the purchase, upgrade and maintenance of equipment, software  

and systems to support the District Attorney’s various office locations throughout the 
County.  
 

LABS AND RESEARCH  
Funding for one project, rated PL1 is requested for 2020.     
 
BLR2D  Labs and Research Equipment Acquisition 2016-2020 

$765,000 
PL1 – This is a multi-year project for acquisition of equipment, continuing project BLR5C 
which included appropriations from 2011 to 2015.  For 2020, $765,000 is requested to 
purchase the following equipment: 

Environmental- Gas Chromatograph/Mass Spectrometer, Gas 
Chromatograph/Electron Capture Detector, Spectrophotometer System   
Forensic/Drugs- UV/VIS/GRIM Microscope, Temperature Monitoring System, 
Micro-Fluorescent Microscopes, Automated Elisa Instrument 
Toxicology – Liquid Chromatograph/Mass Spectrometer 

 
PARKING FACILITIES  
Funding in the amount of $625,000 for three projects is requested for 2020, which are rated PL2, and 
shown below.  

 
PUBLIC SAFETY 
There are no requests for funding in 2020. 
 
A Planning Board Report with Recommendation for each of the projects rated PL2 follows. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BPF34   Parking Facility Rehabilitation, White Plains Complex (2015-2019) 
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FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 4,300 4,050 250            

Less non- 
County Shares 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Net 4,300 4,050 250            

 
Project Description: 
This project funds the rehabilitation of parking facilities at 85 Court Street, 112 East Post Road, 143 
Grand Street and the Michaelian Office Building, including pavement restoration, signage and striping, 
sidewalk and curbing repairs, drainage and lighting improvements, fencing, slope restoration, 
rehabilitation of parking deck and garage and all associated work.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2015: Rehabilitation of parking facility, 143 Grand Street, White Plains 
2017: Rehabilitation of parking facility, 85 Court Street and Michaelian Office Building, White 

Plains 
2018: Rehabilitation of parking facility, 112 East Post Road, White Plains 
2019: Additional construction funds 
2020:  Additional construction funds 
 

JUSTIFICATION: The proposed work is required to rehabilitate the existing pavements, sidewalks, 
parking deck and garage that have deteriorated. 

 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is generally consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, in that it is a capital 
improvement to keep physical facilities in good condition. 
 
Planning Board Analysis: 
 
PL2: The County Planning Board supports this project in that it will keep the County facility in 

good condition.  Plans will be reviewed by Planning Department staff to ensure that it will 
be consistent with all County policies.  Where feasible, enhanced landscaping and 
stormwater mitigation, including incorporation of rain gardens, should be included in the 
design. 

 
 The Planning Board recommends that when parking garages and surface lots are being 

rehabilitated, the Department of Public Works and Transportation consider methods to 
make the most efficient and economic use of the facility’s spaces. Some methods may 
include shared parking with other users, payment systems allowing for variable pricing, 
occupancy tracking and reporting systems for supply and demand studies.  
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BPF36   Parking Facility Rehabilitation, District Office Buildings (2015-2019) 
 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 2,000 1,800 200      

Less non- 
County Shares 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Net 2,000 1,800 200      

 
Project Description: 
This project funds the rehabilitation of parking facilities at 100 East First Street, Mount Vernon and 450 
Saw Mill River Road, Ardsley, including pavement restoration, signage and striping, sidewalk and curbing 
repairs, drainage and lighting improvements, fencing and all associated work 
 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2015:   Rehabilitation of parking facility, 100 East First Street, Mount Vernon, and 450 Saw Mill 
  River Road, Ardsley 
2019:    Additional construction funds  
2020:   Additional construction funds 
 
JUSTIFICATION: The proposed work is required to rehabilitate the existing pavements and sidewalks 
that have deteriorated and may become a hazard to pedestrians. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is generally consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, in that it is a capital 
improvement to keep physical facilities in good condition. 
 
 
Planning Board Analysis: 
 
PL2: The County Planning Board supports this project in that it will keep the County facility in 

good condition. Plans will be reviewed by Planning Department staff to ensure that it will 
be consistent with all County policies. Where feasible, enhanced landscaping and 
stormwater mitigation, including incorporation of rain gardens, should be included in the 
design. 
 
The Planning Board recommends that when parking garages and surface lots are being 
rehabilitated, the Department of Public Works and Transportation consider methods to 
make the most efficient and economic use of the facility’s spaces. Some methods may 
include shared parking with other users, payment systems allowing for variable pricing, 
occupancy tracking and reporting systems for supply and demand studies.  
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BPF37 Parking Facility Rehabilitation, Valhalla Campus (2015-2019) 
 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 2,500 2,325 175      

Less non- 
County Shares 

        

Net 2,500 2,325 175      

 
Project Description: 
This project funds the rehabilitation of parking facilities at the Armory/Public Safety Training Facility, 
Central Heating Plant, New York Medical College, Operations Building and Public Labs Building, 
including pavement restorations, signage and striping, sidewalk and curbing repairs, drainage and lighting 
improvements, fencing, slope restoration and all associated work.  
  
APPROPRIATION/FUNDING REQUESTS: 
2015: Rehabilitation of parking facility, New York Medical College, Valhalla Campus 
2016: Rehabilitation of parking facility, Armory/Public Safety Training Facility, Valhalla Campus 
2017: Rehabilitation of parking facility, Central Heating Plant, Operations Building and Public 

Labs Building, Valhalla Campus 
2020: Additional construction funds 
 
JUSTIFICATION: The proposed work is required to rehabilitate the existing pavements and sidewalks 
that have deteriorated. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is generally consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, in that it is a capital 
improvement to keep physical facilities in good condition. 
 
Planning Board Analysis: 
 
PL2: The County Planning Board supports this project in that it will keep the County facility in 

good condition.  Plans will be reviewed by Planning Department staff to ensure that it will 
be consistent with all County policies.  Where feasible, enhanced landscaping and 
stormwater mitigation, including incorporation of rain gardens, should be included in the 
design. 

 
The Planning Board recommends that when parking garages and surface lots are being 
rehabilitated, the Department of Public Works and Transportation consider methods to 
make the most efficient and economic use of the facility’s spaces. Some methods may 
include shared parking with other users, payment systems allowing for variable pricing, 
occupancy tracking and reporting systems for supply and demand studies.  
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2020 CAPITAL PROJECT REQUESTS 
CATEGORY: EMERGENCY SERVICES 

 
CATEGORY DESCRIPTION 
 
The Department of Emergency Services is charged with the following responsibilities: 

• Develop and maintain programs for emergency medical services training and certification, 
emergency medical services – related activities and mutual aid emergencies in which the 
services of emergency medical service providers would be used;  

• Cooperate with the NYS Office for Fire Prevention and Control and other state agencies in 
furthering such fire-related and emergency medical service programs; 

• Coordinate radio communications and develop uniform procedures for dispatching for both fire 
and emergency medical services, including medical telemetry and control, between hospitals and 
ambulances by medical emergency radio system; ambulance dispatching, inspection and 
certification;  

• Provide direct dispatch for those municipalities that enter into an inter-municipal agreement with 
the County for those services; 

• Develop and maintain a County disaster preparedness plan, in accordance with Article 2-b of the 
Executive Law, for the coordination of emergency services in the event of natural or other 
disaster or emergencies; 

• Assist with the powers and duties of the County Executive in his capacity as the County’s local 
director of civil defense under the New York State Defense Emergency Act, as codified in 
Chapter 784 of the laws of 1951, as amended; 

• Coordinate the provision of disaster and emergency assistance by local disaster preparedness 
and civil defense forces in the event of a state of emergency or disaster within the county; 

• Provide a hazardous material response unit; and, 
• Perform such other duties as may be prescribed by law or required by the County Executive or 

the County Board of Legislators. 
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
Capital Project BES01 Study for Addition and Renovation to Fire Training Center for Emergency 
Operations Center funded a study to determine how the Fire Training Center at the Valhalla Campus 
could best meet the demands of the department. Since the completion of the study, the County has 
modified its goals for the Fire Training Center. With one exception (Capital Project BFT05 Fire Training 
Center – Strip Mall Live Burn Building), the projects recommended by the Study have been 
implemented. Funding for the construction of the strip mall live burn building project is fully appropriated 
but the initiation of design and construction has been postponed. As this study has been successfully 
concluded and a new round of projects has been identified, it would be appropriate for the Department to 
embark on a new comprehensive plan of action to ensure that its limited facility space is most efficiently 
and economically used in compliance with County standards for the Valhalla Campus.  
 
The Planning Board has repeatedly recommended the development of a Master Plan for the First 
Responders portion of the Valhalla Campus at Grasslands Reservation that includes the Department of 
Emergency Services and Department of Public Safety facilities and continues to do so.  Both facilities 
have increased their roles and responsibilities and require additional facility space to help them meet their 
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goals.  Space at the Valhalla Campus is extremely limited and needs to be carefully developed in a 
coordinated effort.  A Master Plan that assesses the combined needs, goals and site constraints would 
properly guide the development of this area.  The Planning Board recommends that any future re-
organization of the site be consistent with the policies of Westchester 2025, the County Planning Board’s 
long-range land use policies. The Planning Board further recommends that the plans be consistent with 
the County’s standards for security, safety, stormwater management, water usage and other 
environmental factors on the Valhalla Campus.  A Master Plan for the First Responders area should be 
coordinated with an updated Master Plan for the entire Valhalla Campus. 
 
 
The Department of Emergency Services continues to work closely with the Capital Projects Committee to 
develop a capital program that meets the needs of the Department of Emergency Services in a timely 
manner and balancing cost constraints.   
 
 
ANALYSIS OF 2020 CAPITAL PROJECTS 
 
There is a single request in 2020 for $1,000,000.  New Capital Project BES21 Technical Rescue Truck 
is rated PL1. 
 
BES21   Technical Rescue Truck  
  $1,000,000 

PL1 – This project will fund the purchase of a Technical Rescue Truck which carries 
unique and specialized tools for the Technical Rescue team to respond to emergencies 
throughout the County. Incidents can involve a building collapse, swift water rescue, 
trench collapse rescue, rope rescue, confined space rescue, large vehicle or machinery 
rescue and wilderness rescue. The current 2001 truck is experiencing increase 
maintenance needs and is nearing the end of its expected services life. The new truck 
will include updated safety gear and storage capacities and the existing tools and 
equipment will be transferred to the new vehicle.  The Planning Board recommends that 
vehicles, where appropriate, be purchased with design elements that protect pedestrians 
and cyclists.  
 

 
Planning Board Analysis: 
 
PL1: The Planning Board notes that there are no matters of physical planning concern for the 
above projects. 
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2020 CAPITAL PROJECT REQUESTS 
CATEGORY: INFORMATION TECHNOLOGY 

 

 

CATEGORY DESCRIPTION 
 
The Department of Information Technology is charged with developing and maintaining the County’s data 
and telecommunications network which includes hardware and software.  IT also controls the duplicating, 
printing and graphics functions of the County.  The mission of the Department is to use technology 
intelligently to make County Government operate more efficiently, effectively and productively; to make 
government services and information more accessible to the public; to improve the quality of life in 
Westchester and to enhance the safety and security of Westchester residents.   
 

ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
The majority of IT capital projects provide County employees with new systems and technology that 
improves their productivity, reduces costs, and increases the public’s accessibility to County services. 
Other important scopes of service involve security and radio systems. 
 
ANALYSIS OF THE 2020 CAPITAL PROGRAM 
 
Information Technology has submitted funding requests for 11 projects, for a total of $21,130,000, in 
2020. The proposed projects are generally consistent with the policies of Westchester 2025, the 
County’s long-range land use policies, and will also be reviewed to ensure that they are consistent with 
the County’s standards for security and safety. 
 
ANALYSIS OF 2020 CAPITAL PROJECTS 
 
Nine projects requested in 2020 are rated PL1: 
 
BIT3C Desk Systems 2017-2021 
 $980,000 

PL1 – This project continues its predecessor projects BIT03, BIT3A and BIT3B to 
fund additions to the PC base and replacement of aging equipment to increase 
operating efficiency and reduce maintenance costs.  The 2020 request is for the 
replacement of the older units on a scheduled basis. 
 

BIT4C Employee Productivity Systems 2018-2022 
 $1,000,000 

PL1 – This project continues and expands the effort of its predecessor project BIT04, 
BIT4A, and BIT4B to provide reusable software components that can be assembled to 
meet the particular requirements of a user rather than buying a single "one-size-fits-all" 
package. The 2020 request continue funding toolsets, including security products, case 
management tools, document management tools and software, data analytics and 
reporting tools, project management tools and virtualization software and security 
products. 
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BIT6C Purchase of Computer Equipment 2016-2020 
 $500,000 

PL1 – This project continues its predecessor projects BIT06, BIT6A and BIT6B. The 2020 
request support an increase in storage and server requirements for various departments 
and associated services. 
 

 
BIT36  Business Continuity and Disaster Recovery 
  $250,000 

 PL1 – This multi-year phased project funds the procurement of equipment required to 
provide real-time business continuity and timely disaster recovery.  The 2020 request is 
for the purchase of software, additional hardware and associated services.  This will allow 
the Department to increase the speed and capacity of data storage, reduce single point 
of failure exposures, employ a multiply redundant system architecture, integrate the 
distributed back up of key data, and the geographically separate location of redundant 
key systems. 

 
 
BIT45   Building Access Control and Video Surveillance Systems Upgrade 
  $1,000,000 

PL1 – This multi-year project funds the replacement and upgrade of building access 
control and video surveillance systems which include software, hardware, network 
infrastructure, training and implementation services.  These systems help manage 
building access and security at various County office buildings. 
 

BIT47   Network and Security Infrastructure Upgrades 2020-2024 
  $650,000 

PL1 – This project funds the continuation of network and security infrastructure upgrades 
and replacement of obsolete hardware and software platforms. The 2020 request will 
fund the upgrade of the network and cybersecurity platforms to enhance network 
connectivity and defend against cyber risks and cybercrime.  
 

BIT48   Computer Aided Dispatch System Upgrade 
  $3,250,000 

PL1 – This project funds the upgrade and add additional modules to the Computer Aided 
Dispatch and related systems used by the Emergency Communications Center which 
provides primary dispatch services to over 80 fire and EMS agencies in the county and 
the County Department of Public Safety 911 dispatch center.  
 

BIT49   Police Record Management System Upgrade 
  $250,000 

PL1 – This project funds the expansion of capabilities of the Police Record Management 
System that assists the Westchester County Police Department in tracking and managing 
their day-to-day operations such as Case Property Tracking, Blotter/Incident-Based 
Reporting and Traffic Personnel.  

 
BIT50   AMS/CGI Applications and Linux RAC Upgrade 
  $2,750,000 

PL1 – This project funds the costs of the implementation services and related expenses 
as the vendor (CGI/AMS) of the County’s financial, HR and Budget Systems institute a 
major renovation of these systems and will no longer support the existing systems. An 
update of the County’s existing LINUX RAC database clusters is required as they are 
eight years old and are no longer supported; the database upgrade is dependent on the 
hardware upgrade.  

 
Planning Board Analysis: 

19 

Archived File - May Not Be ADA Compliant



 
PL1: The Planning Board notes that there are no matters of physical planning concern for the 

above projects. 
 
Two projects are rated PL2 and the Planning Board Reports with Recommendations follow. 
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BIT32    Radio System Replacement 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 55,800 47,300 8,500      

Less non- 
County Shares 

 
 

 
 

 
 

  
 

 
 

 
 

 
 

Net 55,800 47,300 8,500      

 
 
Project Description: 
This project provides a phased rehabilitation and replacement plan for the large mission-critical radio 
systems equipment which is overseen by the Department of Information Technology and used by the 
departments of Emergency Services, Public Safety and Public Works/Transportation.  These systems are 
used by first responders and other governmental personnel to ensure safety of life and property and 
enable delivery of vital services to the citizens of Westchester County.  This capital project begins the 
process of specifying, designing, procuring and implementing replacements for the trunked systems 
(which provide multiple fire, EMS, and transit voice communication channels), the F1 and F3 systems 
(providing primary and secondary police communication channels) and at least the radio component of 
the CAD/AVL systems (providing transit data channels for Bee Line bus location, status and performance 
tracking).  
 
These four systems are made up of equipment including base stations installed at more than a dozen 
radio tower sites in the County, numerous radio consoles used by dispatchers, and several thousand 
handheld and vehicle radios used by personnel in the field.  All four systems share dedicated network 
infrastructure and radio tower facilities.  The DES/DOT trunked voice system and the transportation 
CAD/AVL data systems are further interconnected in order to facilitate voice communications between 
Bee Line dispatchers and drivers. 
 
 
APPROPRIATION/FUNDING REQUESTS:  
2014: Phase I & II Study and RFP development  
2015:  Phased radio system replacement 
2016:  Phased radio system replacement  
2017:  Phased radio system replacement  
2018:  Phased radio system replacement  
2020:  Phased radio system replacement  
 
 
 
JUSTIFICATION: The project is required to maintain the equipment which is critical to the operations of 
the departments.  Reliable radio systems are required for the protection and delivery of vital services in 
Westchester County.  The end of guaranteed parts and repair service as well as the loss of frequencies 
used by two of the four systems in 2021 and 2023 make it necessary to replace these systems as soon 
as possible. 
 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is generally consistent with the policies of 
Westchester 2025 in that it helps maintain County physical facilities in good condition and supports 
capital improvements for physical facilities that enable the County and municipalities to deliver social 
services, public safety services and emergency services in an efficient, economic and humane manner.  
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Planning Board Analysis: 
 
PL2:  The Planning Board supports this multi-phase project for equipment replacement and/or 

rehabilitation which will keep the equipment in good working order. Plans will be 
reviewed by Planning Department staff to determine whether there are any impacts to 
the sites and will assess any potential environmental impacts and ensure that the work 
will meet all County standards and policies. 
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BIT41    Radio Tower Replacements 2018-2022 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 5,000 2,000 2,000 500 500      

Less non- 
County Shares 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Net 5,000 2,000 2,000 500 500      

 
 
Project Description: 
This project provides a phased replacement plan for the radio towers which are overseen by the 
Department of Information Technology and used by the departments of Emergency Services, Public 
Safety and Public Works/Transportation.  The towers are at the following locations: Valhalla Campus at 
Grasslands, Croton Point Park, Pound Ridge, Port Chester, 60-Control at the Valhalla Campus, Peekskill, 
Fox Lane High School and Guard Hill sites in Bedford, Playland, Public Safety Headquarters, Mohansic 
Golf Course, Westchester County Airport, New Rochelle, Ossining, Mountain Lakes Park, the County 
Courthouse and Dunwoodie Golf Course. County Radio Systems are vital to the protection of life and 
property. Supporting infrastructure must be maintained accordingly and requires rehab or replacement 
before age or wear and tear can reduce reliability to levels unsuitable for public safety systems. 
 
Tower structures at the Courthouse in White Plains, Mount Vernon District Office, Mountain Lakes Park in 
North Salem, Dunwoodie Golf Course in Yonkers and Bedford (Fox Lane HS) require replacement in 
order to support existing, replacement and additional radio equipment vital to the maintenance and 
enhancement of coverage for public safety agencies as well as supporting primary connectivity for all 
radio systems and microwave communication systems.  In addition, electrical systems 
replacement/upgrades are required at sites to facilitate the connections of emergency “portable” 
generator equipment should utility and primary generators become inoperable. 
 
APPROPRIATION/FUNDING REQUESTS:  
2018:  Phase I of replacement program 
2020: Phase II of replacement program 
2021: Continuation of Phase II 
2022: Completion of Phase II 
 
JUSTIFICATION: Tower structures and power systems in some of these sites are aging and will not 
support additional or replacement equipment necessary to county radio / microwave operations.  In 
addition, the current towers support third-party carrier systems, which could potentially no longer be 
served with county growth thereby reducing county revenues.  Power systems in tower locations require 
additional electrical equipment/switching devices to support emergency portable backup generators. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is generally consistent with the policies of 
Westchester 2025 in that it helps maintain County physical facilities in good condition and supports 
capital improvements for physical facilities that enable the County and municipalities to deliver social 
services, public safety services and emergency services in an efficient, economic and humane manner.  
 
Planning Board Analysis: 
 
PL2:  The Planning Board supports this phased project for equipment replacement which will 

keep the equipment in good working order. Plans will be reviewed by Planning 
Department staff to assess any environmental impacts and to ensure that the work will 
meet all County standards and policies. 
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2020 CAPITAL PROJECT REQUESTS 

CATEGORY: PLANNING AND PROPERTY ACQUISITION 
 
 

CATEGORY DESCRIPTION 
 
The Planning Department develops and implements policies, plans, programs and projects which support 
sound and orderly physical development for public and private actions in Westchester County. The 
Planning Department seeks to protect, maintain and improve the quality of life and physical environment 
in Westchester County by encouraging development consistent with the policies of Westchester 2025, 
the County Planning Board’s long-range planning policy document. The Department’s work focuses on 
regional, county-wide and inter-municipal needs in order to guide development in the areas of 
infrastructure, parks and open space, economic development, community development, natural 
resources, environmental impacts, flooding and fair and affordable housing. Planning also provides 
technical support and advice to the County Planning Board, which has the Charter-mandated 
responsibility of submitting its recommendations on the proposed Annual Capital Budget and Five-Year 
Capital Program. 
 
Planning Department staff has the planning and oversight responsibility for the County’s Five-Year 
Capital Program and prepares an annual review of all projects in the program. The Planning Department 
initiates Capital Projects in the areas of housing, site improvements to County facilities (including 
relocation of County offices), parking facilities and unique projects such as the trailways and 
environmental benefit projects. 
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
The proposed Planning and Property Acquisition capital program includes the acquisition of parkland and 
completion of the proposed trailway network; encouragement of fair and affordable housing through 
assistance for land acquisition and construction of supporting infrastructure; and enhancement of 
stormwater management on County and other property. The proposed projects are generally consistent 
with the policies of Westchester 2025, the County Planning Board’s long-range land use policies. They 
will be reviewed to ensure that they are consistent with the County’s standards for security and safety. 
 
A priority for the Department is compliance with the housing Stipulation and Order of Settlement and 
Dismissal that requires the County to ensure the development of 750 fair and affordable housing units 
within certain specified municipalities by December 31, 2016 as well as continuing programs that 
otherwise encourage the development of fair and affordable housing units. Another priority is funding 
stormwater management projects on County-owned sites that, in addition to helping the County meet its 
obligations under federal stormwater regulations, will also promote best practices to all municipalities. 
Other capital project priorities for the Department include finishing trailways that are nearing completion, 
such as the South County Trailway and continuing design and construction on other trailways and 
bikeways that are identified in the New York Metropolitan Transportation Committee’s Bike/Ped Master 
Plan. Trailways and bikeways continue to be in high demand by county residents as identified in the 
County’s Parks, Recreation and Conservation’s Park User Surveys in 1996 and 2008. 
 
Through Capital Project BLA01 Parkland Acquisition/Westchester Legacy Program, the County can 
acquire important open space and improve parklands for Westchester residents. Projects funded through 
this program range from urban playground improvements to acquisitions of vast areas of open space. 
There is sufficient funding already appropriated in this capital program for 2020. A new project, BLA1A 
Parkland and Historical Preservation Program, continues the goals of BLA01 with $1,000,000 
requested for 2020. 
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ANALYSIS OF 2020 CAPITAL PROEJCTS 
 
Planning has requested funding for five projects, rated PL2, in the categories of Buildings, Land and 
Miscellaneous and Property Acquisition in 2020 for a net total of $15,700,000. The Planning Board 
Reports and Recommendations for these follow.  
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BPL1A  Housing Implementation Fund II 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 38,650 21,150 3,000     14,500 

Less non- 
County Shares 

        

Net 38,650 21,150  3,000     14,500 

 
Project Description: 
 
This project continues the funding for the Westchester County Housing Implementation Fund (HIF) 
previously funded under BPL01 Housing Implementation Fund.  HIF is a unique housing incentive 
program established to provide municipalities with funds for public infrastructure and improvements such 
as water, sanitary and storm sewer, road and site improvements needed to facilitate the construction or 
rehabilitation of fair and affordable housing.  Through the end of 2018, 333 units of fair and affordable 
housing funded under HIF (BPL1A) are under construction, completed or have been approved for funding 
by the Board of Legislators since the inception of the program.   
 
APPROPRIATION/FUNDING REQUESTS: 
 
2014:  Funding for public infrastructure and other improvements for fair and affordable housing 
2015:  Funding for additional sites 
2016:  Funding for additional sites 
2017:  Funding for additional sites 
2018:  Funding for additional sites 
2019:  Funding for additional sites 
2020:                Funding for additional sites 
Under Review: Funding for additional sites  
 
JUSTIFICATION:  The provision of design and construction financing for public infrastructure associated 
with a housing project reduces the overall cost of development thereby facilitating the development of 
affordable housing.  Funds are available to all Westchester County municipalities as set forth in Chapter 
298 of the Westchester County Administrative Code.  Together with BPL10 New Homes Land 
Acquisition/ BPL30 New Homes Land Acquisition II and BPL50 Fair and Affordable Housing, this 
funding provides an important mechanism to implement the goals of the Westchester County Housing 
Implementation Plan providing for the development of 750 fair and affordable housing units in connection 
with the settlement of the lawsuit titled “U.S. ex rel Anti-Discrimination Center of Metro New York v. 
Westchester County.”  Further, these funds also are instrumental in leveraging funding for construction of 
fair and affordable housing county-wide, thus creating new jobs and related economic benefits in the 
County. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County’s long-range land use policies, in that it supports the development of fair 
and affordable housing. 
 
Planning Board Analysis: 
 
PL2: The Planning Board strongly supports the continuation of this program which helps 

reduce infrastructure costs of new housing, making it more affordable.  The program is a 
partnership between the County and local governments to provide affordable housing 
throughout Westchester.  The Planning Department will continue to take the lead in 
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reviewing grant applications and ensuring that the goals of Westchester 2025 continue to 
be met. 

  

27 

Archived File - May Not Be ADA Compliant



 
 
BPL30   New Homes Land Acquisition II 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost Riated 2020 2021 2022 2023 2024 Review 

         

Gross 47,700 27,700  5,000     15,000 

Less non- 
County Shares 

    
 

       

Net 47,700 27,700  5,000     15,000 

 
Project Description:   
 
This is a continuation of project BPL10 New Homes Land Acquisition Fund (NHLA).  NHLA provides 
funds to acquire property for the construction of fair and affordable housing.  The purpose of the Fund is 
to increase the inventory of available properties for fair and affordable housing development.  In addition 
to the acquisition cost of properties, other costs associated with, and often required for, site acquisition 
may be considered eligible costs to be funded through this program.  Such associated costs may include, 
but are not limited to, closing costs, appraisals, property surveys, environmental assessments, hazardous 
materials reports and demolition of existing structures.  Demolition may be particularly critical in the 
County’s urban areas where existing structures need to be removed to allow construction of fair and 
affordable units.   
 
Through the end of 2018, 351 units of fair and affordable housing are completed, under construction or 
approved for funding by the Board of Legislators on property acquired through the use of NHLA funds 
BPL30. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2014: Funding is requested to complete those acquisition projects now in the pipeline. 
2016: Funding is requested to complete those acquisition projects now in the pipeline. 
2017: Funding is requested to complete those acquisition projects now in the pipeline. 
2018: Funding is requested to complete those acquisition projects now in the pipeline. 
2019: Funding is requested for projects now in the pipeline or new projects. 
2020: Funding is requested for projects now in the pipeline or new projects. 
Under Review: Funding is requested for projects now in the pipeline or new projects. 
 
JUSTIFICATION:   The New Homes Land Acquisition Fund provides the County with funding to acquire 
land that is suitable for fair and affordable housing and needed to assist with meeting the goals of the 
Housing Implementation Plan, providing for the development of 750 fair and affordable housing units in 
connection with the settlement of the lawsuit titled “U.S. ex rel. Anti-Discrimination Center of Metro New 
York v. Westchester County.”  Further, the funds are instrumental in leveraging funding for the 
construction of fair and affordable housing county-wide, thus creating new jobs and related economic 
benefits in the county. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  The project is consistent with the policies of 
Westchester 2025, the County’s long-range land use policies, in that it supports the development of fair 
and affordable housing. 
 
Planning Board Analysis: 
PL2: The Planning Board strongly supports the continuation of this program which helps 

produce opportunities for fair and affordable housing.  The program is a partnership 
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between the County and local governments to provide fair and affordable housing 
throughout Westchester.  The Planning Department will continue to take the lead in 
reviewing funding applications and ensuring that the policies of Westchester 2025 
continue to be met.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

29 

Archived File - May Not Be ADA Compliant



BPL32 Yonkers Waterfront Plan, Phase II 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 6,350 150 6,200      

Less non- 
County Shares 

  
 

 
 

     

Net 6,350 150 6,200      

 
Project Description: 
This project will fund improvements to the Yonkers waterfront. This project continues Capital Project 
RYON1 Yonkers Waterfront Plan.  
 
The first component of this project will fund improvements to the Hudson River Museum in Yonkers, 
including an expansion of the Museum’s west wing and renovations to the existing museum, Glenview 
historic home and the planetarium. The expansion of the museum will add approximately 11,000 square 
feet of gallery and storage space and a new 50-125-seat theater. Renovations include: roof repair of the 
1969 museum and planetarium; repairs to Glenview historic home which include roofing repairs, repairs 
and replacements of mechanical, electrical and plumbing systems, building exterior, masonry, windows 
and doors and fire and safety improvements.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2019:  Enslaved Africans Rain Garden, Yonkers  
2020:  Improvements to the Hudson River Museum, Yonkers (A Capital Budget Amendment has 

been requested for this project to be funded in 2019). 
 
JUSTIFICATION: The existing museum and planetarium was built in 1969 without storage space which 
limits use of the museum’s galleries and does not provide proper environmental conditions to protect the 
museum’s collections. Roof leaks throughout the museum and in the planetarium endanger visitors, the 
collections and Planetarium equipment. The Glenview historic home requires significant repair and 
restoration to allow continued use and eliminate further deterioration.  
 
The Hudson River Museum is an important element in the revitalization of the Yonkers waterfront and 
serves residents from across Westchester County and the region. It is home to the County’s only 
planetarium and provides many residents their first experience with fine art, astronomy and the history of 
the lower Hudson Valley.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is consistent with Westchester 2025 in 
that it will help support and protect a regional cultural resource, protect an historic property listed on the 
National Register of Historic Places and help in the revitalization of the Yonkers waterfront and 
downtown.  
 
Planning Board Analysis: 
 
PL2HP:  The Planning Board supports the expansion and improvements to the Hudson River 

Museum, Glenview historic home and the planetarium. Construction must be sensitive to 
the surrounding Trevor Park and historic Glenview which is on the National Register. 
Plans must be reviewed by Planning Department staff and the New York State Historic 
Preservation Office. 
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BPL40 Stormwater Management – Various County Facilities II 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 8,475 6,475 500 500 500 500   

Less non- 
County Shares 

475        

Net 8,000 6,475 500 500 500 500   

 
Project Description: 
This project is a continuation of project BPL23 Stormwater Management – Various County Facilities. 
This project funds stormwater management projects that are required to comply with the federal 
stormwater regulations (the Phase II implementation of the Clean Water Act by the EPA) and can be used 
to demonstrate best practices to all municipalities. There are limited state and federal grant funding 
opportunities for assistance with the implementation of stormwater management, water quality and flood 
mitigation projects. The County has been successful in obtaining grants, when available, to help fund 
these types of projects and will continue to pursue available grant opportunities. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2013: Design and construction of stormwater management projects at County facilities 
2016: NYSDEC grant for stream restoration and bank stabilization project on Fulton Brook within 

the Bronx River Parkway Reservation 
2020: Funding for additional stormwater management projects at County facilities 
 
JUSTIFICATION: The federal stormwater management regulations (Phase II implementation of the Clean 
Water Act by the EPA), administered in New York State by the NYSDEC under the SPDES program, 
require that the County prepare and implement a Stormwater Management Plan to reduce impacts 
associated with stormwater runoff generated from its facilities or carried through its storm sewer system. 
In addition, the County is required to meet heightened standards for runoff from roads and properties 
located within the East of Hudson watershed. The need for the County to implement stormwater projects 
has grown even greater in importance due to heightened requirements to reduce phosphorus and 
nitrogen levels in our water bodies. This project will include the installation of best management practices 
to reduce volume of runoff and improve the quality of stormwater runoff. This capital project will assist the 
County in meeting its regulatory requirements and demonstrate the County’s commitment to the 
protection of the environment and water quality. Not only will the County implement stormwater 
management practices to improve water quality, but the County will install a variety of practices, that will 
promote what is learned for use at the local level throughout the county. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, including strengthening 
programs to control and treat stormwater and to mitigate or reduce the impacts of flooding. 
 
Planning Board Analysis: 
PL2: The Planning Board supports the continuation of this program which will provide an 

opportunity to employ state-of-the-art technology to implement stormwater management 
practices and achieve water quality standards, setting a model for others. Planning staff 
will continue to take the lead in site selection, monitoring design and construction for the 
stormwater audit of County-owned facilities. Any project at the Valhalla Campus will need 
to be coordinated with the Campus Master Plan recommendations and other master plans 

31 

Archived File - May Not Be ADA Compliant



for the Campus with potential historical and archaeological impacts considered in the 
initial stages of site selection. 
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BLA1A  Parkland and Historical Preservation Program 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 1,000  1,000      

Less non- 
County Shares 

        

Net 1,000  1,000      

 
Project Description: 
 
This project continues Capital Project BLA01 Parkland Acquisition/Westchester Legacy Program.  
 
The Legacy Program is designed to aggressively pursue land acquisition for three major objectives.  

1. Purchase parkland for active recreation such as baseball and soccer fields, trailways and bike 
paths. 

2. Preserve green space, protect natural habitats and protect rivers, streams and lakes. 
3. Preserve land for historic preservation and protection of our cultural landscape. 

 
APPROPRIATION/FUNDING REQUESTS: 
 
2020:                Funding for acquisition of properties for parkland and historic preservation 
 
JUSTIFICATION: Under the predecessor project, BLA01, funding at varying amounts was leveraged with 
funding from the state and local governments or private sources and was intended to enable the County 
to play a very meaningful role in open space preservation and to take advantage of opportunities to 
purchase or otherwise protect critical resources.  
 
The Westchester County park and open space system has contributed greatly to the quality of life in 
County. Municipal officials and residents throughout Westchester have indicated that open space 
preservation remains a top priority. The acquisition and protection of lands for environmental protection 
helps to build on this legacy. The County has played an important role in expanding opportunities for 
active recreation; traditionally it was municipalities and school districts that developed athletic fields.  
 
The 1999 Open Space Policies were adopted by both the Planning and Parks Boards.  These policies 
have goals for a continued County park and open space acquisition program that includes: 
(1) provision of opportunities for active and passive recreation, with emphasis on locations close to 

concentrations of the County’s population; 
(2) establishment of a series of open space linkages to provide a connected system of parklands;  
(3) preservation of significant amounts of the Hudson River waterfront;  
(4) protection of environmentally significant properties; and  
(5) preservation of properties considered to be of historic significance. 
 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County’s long-range land use policies, and the 1999 Open Space Polices in that 
it supports open space preservation, provides opportunities for active and passive recreation, promotes 
open space linkages, preserves environmentally significant properties and helps preserve properties 
considered to be of historic significance.  
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Planning Board Analysis: 
 
PL2HP: The Planning Board strongly supports the continuation of this program to acquire land for 

open space preservation and for needed active recreation for Westchester families. 
 

The Planning Board notes that it is important that the Planning Board supports the 
development of a new Open Space Plan to evaluating potential land acquisitions and 
development of existing County open space.  The Planning Department staff will need to 
review potential sites for acquisition to assure that each site will fit within the County’s 
overall land preservation needs will help define and shape surrounding land use and that 
each acquisition will maximize the use of County funds. 

 
The Planning Board advises that new parkland should be acquired only if sufficient 
funding is available for the proper maintenance of existing County parkland and/or if the 
responsibility for the operation and maintenance of such parkland is taken on by a 
municipality or other non-County entity.  The Planning Board also cautions against any 
acquisition of open space that contains existing structures unless there are pre-
determined uses for them and that proper maintenance of them can be guaranteed.  
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2020 CAPITAL PROJECT REQUESTS 

CATEGORY: CORRECTION 
 
 
 
CATEGORY DESCRIPTION 
 
The Department of Correction is Westchester County’s secure custodial center. The Department has 
three operational divisions – Jail, Penitentiary and Administration. The Correctional Facility at the Valhalla 
Campus at the Grasslands Reservation includes three primary facilities for housing inmates - a 
Penitentiary constructed in 2004 for those serving sentences of up to one year and two Jails (one 
constructed in 1932, the other in 1992) for those over sixteen years old awaiting trial. The Department 
also maintains a female unit constructed in 1968 to house female sentenced and pretrial prisoners.  To 
meet the different needs of each group, the Jail and Penitentiary Divisions offer distinctive programming 
and living conditions, and each is administered with different management and security procedures. The 
secure custodial facilities have a normal operating capacity of approximately 1,700 beds. The Department 
utilizes local hospitals for inpatient care when appropriate.  
 
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
The focus of the Correction capital program is to meet the following objectives: maintain safe and secure 
custody of the inmate population as required by New York State Correction Law; conform to all health, 
safety, program and security mandates of the New York State Commission of Correction; and correct 
infrastructure, security, and/or operational deficiencies consistent with the 1993 update of the 1988 
Facilities Guidelines. The focus of recent improvements has been on general infrastructure 
improvements.  
 
It has been nearly twenty years since the Department conducted a facilities master plan. The Department 
may want to consider undertaking a thorough analysis of its physical plant to develop a comprehensive 
facilities plan for the next five years. The Planning Board recognizes the special considerations and 
challenges that need to be given to maintaining a secured environment while undertaking the numerous 
simultaneous capital improvement projects, which makes the need for proper long-term planning even 
more important.   
 
 
ANALYSIS OF 2020 CAPITAL PROGRAM 
 
Funding is requested in 2020 for five capital projects, for a total of $5,145,000.  One project is a multi-year 
rehabilitation program, while the others are for specific infrastructure improvements.  All of these are rated 
PL1.   
 
 
ANALYSIS OF 2020 CAPITAL PROJECTS 
 
The five projects are rated PL1: 

 
BCR5D  Infrastructure Improvements (2016-2020) 
  $2,000,000 

PL1 – This project is a multi-year cycle of infrastructure improvements, including 
asbestos abatement and exterior improvements (such as roof replacement and exterior 
waterproofing) as well as upgrades of sanitary, fire safety, plumbing, HVAC, fencing and 
electrical systems.  The 2020 request will fund the replacement of security windows and 
associated exterior repairs including masonry and façade restoration in the jail. 
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BCR56  F-Unit Roof Replacement 
  $75,000 

PL1 – This project funds the replacement of roofing at this location. Additional 
construction costs are requested in 2020.    
 

BCR57  HQ Rooftop Air Handling Unit Replacement 
  $110,000 

PL1 – This project funds the replacement of eight rooftop air handling units and related 
work. Additional construction costs are requested in 2020.    
 

BCR58  Rehabilitation of Inmate Showers and Floors 
  $2,710,000 

PL1 – This project funds the rehabilitation of existing shower room finishes and 
associated mechanical work.  Construction funds are requested in 2020. A Capital 
Budget Amendment to bond for these funds has been approved in 2019.  
 

BCR59  Security Systems Upgrade 
  $250,000 

PL1 – This project will fund a preliminary study to determine the best option for going 
forward for upgrading the existing security system.  

 
 
Planning Board Analysis: 
 
PL1: The Planning Board notes that there are no matters of physical planning concern for the 
above projects. 
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2020 CAPITAL PROJECT REQUESTS 

CATEGORY: PARKWAYS, ROADS AND BRIDGES 
 
 
CATEGORY DESCRIPTION: PARKWAYS 
 
Westchester County is responsible for preserving and maintaining the Bronx River Parkway Reservation, 
a portion of which (from the Sprain Brook Parkway intersection north to the Kensico Dam Plaza) is listed 
on the National Register of Historic Places. The Central Westchester Parkway, located in White Plains 
and North Castle, is also included in this category.  
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
The proposed 2020-2024 Capital Program for the Bronx River Parkway Reservation focuses on 
rehabilitation and repair of the roadway. All work proposed for the Reservation should be evaluated for its 
consistency with the design recommendations in the draft Bronx River Parkway Reservation 
Comprehensive Corridor Management Plan. This document addresses a number of issues including: 
preservation of the National Register character of the Parkway and the Reservation, maintenance and 
operation recommendations and safety considerations. 
 
ANALYSIS OF 2020 CAPITAL PROGRAM 
 
The Department of Public Works and Transportation is requesting four capital projects, totaling 
$5,255,000, for Parkway improvements for the 2020 Capital Budget. The projects provide additional funds 
for existing projects along the Bronx River Parkway as well as a new project to improve the Central 
Westchester Parkway. Three of the projects are rated PL2HP due to historic concerns.  
 
 
CATEGORY DESCRIPTION: ROADS AND BRIDGES 

 
Currently, there are approximately 150 miles of County-owned roads. Roads are rated on a New York 
State Department of Transportation (DOT) scale known as the Pavement Condition Index (PCI). The 
scale ranges from 0 to 100; the lower the PCI number, the more extensive the needed rehabilitation. The 
County owns or has the maintenance responsibility for 159 bridges. NYS DOT inspects the bridges every 
two years to assess the physical condition of each bridge. The bridges are rated from 1 to 7, with 7 being 
the best. Bridges with a rating under 5 warrant rehabilitation and bridges with a rating under 3 are in need 
of major repairs. The five-year program proposes to repair or replace nine bridges within the County, 
which have been rated by the NYS DOT as deficient or in need of rehabilitation.  
 
ANALYSIS OF 2020 CAPITAL PROGRAM 
 
The Department of Public Works and Transportation has submitted requests to fund 37 Road & Bridge 
projects in 2020 for a total amount of $30,625,000. Thirty-six projects are rated PL2, and one project is 
rated PL2HP due to historic concerns. 
 
The Department of Public Works and Transportation should consider the cost and benefit of bridge 
rehabilitation projects, particularly for those bridges with low daily traffic and having nearby alternative 
routes to serve the surrounding areas, including emergency service response impacts. Keeping bridges 
open only for pedestrians and cyclists should be considered as an alternative if feasible.  
 
Each Parkway, Road and Bridge Project is required to consider and incorporate the County’s Complete 
Streets Policies to consider “multi-use” features when constructing or renovating County roadways. A 
Complete Street is a roadway planned and designed to consider the safe, convenient access and mobility 
of all roadway users of all ages and abilities. This includes pedestrians, bicyclists, public transportation 
riders, and motorists. Some design features include sidewalks, lane striping, bicycle lanes, paved 
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shoulders suitable for use by bicyclists, signage, crosswalks, pedestrian control signals, bus pull-outs, 
curb cuts, raised crosswalks, ramps and traffic calming measures.  
 
 
Reviews of Road & Bridge project requests consider: 

• relationship to Westchester 2025, the County Planning Board’s long range land use planning 
policy 

• relationship to the Transportation Improvement Program (TIP) 
• relationship to municipal comprehensive plans 
• impacts on community 
• potential for bikeways/trailways, pedestrian needs and linkages 
• relationship to proposed developments in the area 
• traffic management 
• historic preservation on those bridges/culverts so designated or having potential for 

designation 
• environmental procedures to protect water quality during and after construction of the bridges 

or culverts over water bodies and roads within any reservoir watersheds. 
 

 
Bridge Condition Rating (BCR) and Pavement Condition Rating (PCI) 
 
Bridge Condition Rating System 
In New York State, bridge inspectors assess all bridge components. They are required to evaluate, assign 
a condition score and associated quantities, and document the condition of structural elements on a span 
basis, in addition to general components common to all bridges. NYSDOT also computes an overall New 
York State condition rating for each bridge by combining the ratings of individual components using a 
weighted average formula. This formula assigns greater weights to the ratings of the bridge elements 
having the greatest structural importance and lesser weights for minor structural and non-structural 
elements. If a bridge has multiple spans, each element common to the spans is rated and the lowest 
individual span element rating is used in the condition rating formula. The NYSDOT condition rating scale 
ranges from 1 to 7, with 7 being in new condition and a rating of 5 or greater considered as good 
condition. 
 
1. Potentially Hazardous. 
2. Used to shade between a Rate of 1 and 3. 
3. Serious deterioration or not functioning as originally designed. 
4. Used to shade between a Rate 3 and 5. 
5. Minor deterioration and is functioning as originally designed. 
6. Used to shade between a Rate 5 and 7. 
7. New Condition. 
 
 
Pavement Condition Index 
The Pavement Condition Index (PCI) is used to identify repair strategies that could be applied to the 
individual road segments within the County Road network. These ratings are matched with the repair 
relationships/ strategies as outlined below in order to create a prioritized ranking of candidate projects for 
funding under the Capital Program. 
 
PCI                    Treatment Category                  Recommended Treatment 
0‐40                   Total Reconstruction/  Subbase repairs, new drainage, 

Major Rehabilitation                     resurfacing (6”‐ 10” asphalt) 
                           
41‐70   Rehabilitation (Structural)  Mill and Overlay (two or three course 

overlay) 
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71‐80   Preventive Maintenance  Crack sealing (extensive), major 
patching, thin overlay, resurfacing 
 

81‐90   Routine Maintenance   Crack sealing (minimal), minor patching 
 
91‐100   No Action Required   No maintenance required
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1.  PARKWAY PROJECTS 
 
P0027 Bronx River Parkway (North of Greenacres Ave.) over Bronx River, Scarsdale (BIN 3348719) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 8,515 8,125 390      
Less non- 
County Shares 

        

Net 8,515 8,125 390      
 
Project Description: 
This project funds replacement of the existing bridge structure over the Bronx River north of Greenacres 
Ave. Project components include construction of pile foundations, abutments, structural deck, 
approaches, railings, and associated work. The structure was built in 1920 and is 53’ long by 52’ wide. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2017: Design, construction and construction management 
2020:  Additional construction funding 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway and maintain the County’s infrastructure. The bridge has an 
AADT of 33,600, and has 2015 rating of 4.531.  
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
 
Planning Board Analysis: 
PL2HP:   The Planning Board supports the proposed improvements. The Bronx River 

Parkway is listed on the National Register of Historic Places. Any improvements 
must be consistent with the original intent of the parkway and not jeopardize its 
historic character. Planning Department staff will monitor the progress of design to 
address safety and environmental planning concerns, as well as any historic 
implications. 
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P0028 Bronx River Parkway (NB: North of County Center) over Bronx River, Greenburgh (BIN 
3348670) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 9,615 9,100 515      
Less non- 
County Shares 

        

Net 9,615 9,100 515      
 
Project Description: 
This project will fund replacement of the existing bridge structure on the northbound parkway just north of 
the County Center. This includes construction of pile foundations, abutments, structural deck, 
approaches, railings, and associated site work. The project also includes replacement of culverts: 
CPB0040, CBP0050, CBP0060, and related site work as needed. The structure was built in 1923 and is 
33’ long by 31’ wide. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2017:  Design and construction 
2020:  Additional construction funding 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway and maintain the County’s infrastructure. The bridge has an 
AADT of 15,200, and has a 2015 rating of 5.424. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
 
Planning Board Analysis: 
PL2HP:   The Planning Board supports the proposed improvements. The Bronx River 

Parkway is listed on the National Register of Historic Places. Any improvements 
must be consistent with the original intent of the parkway and not jeopardize its 
historic character. Planning Department staff will monitor the progress of design to 
address safety and environmental planning concerns, as well as any historic 
implications. 
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P0029 Bronx River Parkway over Bronx River (North and South of Leewood Drive), Eastchester 
(BIN 3348829 and 3348839) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 4,610 4,380 230      
Less non- 
County Shares 

        

Net 4,610 4,380 230      
 
Project Description: 
This project funds the removal and replacement of the existing asphalt wearing surface and 
waterproofing, replacement of the existing joint system with a new elastomeric concrete joint system, 
tendon rehabilitation, channel width to be increased where possible, installation of bank protection where 
erosion is evident and associated work. 
 
The structure north of Leewood Drive was built in 1921 and is 47' long by 60' wide. The structure south of 
Leewood Drive was built in 1925 and is 39' long by 45' wide. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2018:  Design and construction 
2020:  Additional construction funding 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway and maintain the County’s infrastructure. The bridge North of 
Leewood Drive has an AADT of 18,100, and has 2015 rating of 5.216.  The Bridge south of Leewood 
Drive also has an AADT of 18,100 and a 2015 bridge rating of 5.235. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
 
Planning Board Analysis: 
PL2HP:   The Planning Board supports the proposed improvements. The Bronx River 

Parkway is listed on the National Register of Historic Places. Any improvements 
must be consistent with the original intent of the parkway and not jeopardize its 
historic character. Planning Department staff will monitor the progress of design to 
address safety and environmental planning concerns, as well as any historic 
implications. 
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P0030 Central Westchester Parkway, CR 150, White Plains/North Castle 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 4,120  4,120      
Less non- 
County Shares 

        

Net 4,120  4,120      
 
Project Description: 
This project will fund the rehabilitation of approximately 0.77 miles of roadway from North Broadway to 
the Grant Avenue Bridge including milling; resurfacing; concrete curb replacement; drainage repairs; new 
traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2020:  Design and construction. 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway and maintain the County’s infrastructure. The roadway has 
an AADT of 12,168 and a 2016 PCI rating of 64. 
 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  

 
 

44 

Archived File - May Not Be ADA Compliant



2.  BRIDGE PROJECTS 

 
RB03B Butlerville Road over the Croton River, Somers 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 3,800 3,600 200      

Less non- 
County Shares 

        

Net 3,800 3,600 200      
 
Project Description: 
 
Work will include the removal and disposal of the existing structure, installation of a new precast bridge 
system including foundations.  Work will also include improvements on the river banks. The existing 
bridge was built in 1916. It has a span of 70 feet and it is 27 feet wide. 
 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2012:  Design, construction, and construction management 
2020: Additional funding to account for inflation 
 
 
JUSTIFICATION:  To maintain a safe travelway. The structure has a 2015 NYS bridge rating of 4.857.  
The Annual Average Daily Traffic (AADT) is 451. 

 

CONSISTENCY WITH PROGRAMS OR PLANS: This is a programmed project. The proposed project is 
consistent with Westchester 2025, the County’s long range planning policy document, as it will maintain 
existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 

PL2:   The Planning Board supports the proposed improvements.  Planning Department 
staff will monitor the progress of design to address safety and environmental 
planning concerns.   The Board also recommends close monitoring of stream 
protection during installation of river bank protection.  
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RB03P Old Albany Post Road over Sprout Brook, Cortlandt (BIN 1050460) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 7,650 7,200 450      

Less non- 
County Shares 

4,978 4,978       

Net 2,672 2,222 450      
 
Project Description: 
This project will fund removal and replacement of the existing concrete (Jack Arch) bridge with a new 
precast structure. The new bridge will be a concrete-pile supported bridge, including waterproofing 
membrane, asphalt wearing surface, steel bridge rails and/or concrete parapets. The structure, which was 
built in 1929, is 52-feet long and 40.4-feet wide, a total deck area of 2,100 square feet.  
 
APPROPRIATION/FUNDING REQUESTS: 
2017:  Design and Construction 
2020:   Additional funding to account for inflation 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The structure has a 2015 NYS bridge rating of 4.592 
meaning it has serious deterioration. The structure has an Average Annual Daily Traffic of 9,204. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB03Q Grant Avenue over Central Westchester Parkway (CR 150), White Plains (BIN 2268380) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 5,680 5,540 140      
Less non- 
County Shares 

        

Net 5,680 5,540 140      
 
Project Description: 
This project funds rehabilitation of the bridge structure at Grant Avenue. Work includes removing stone 
masonry and waterproofing and resetting with new reinforced concrete core wall; replacement of asphalt 
wearing surface; new curbs and sidewalks; concrete repairs; and crack repair to abutment stems as 
required. The structure, built in 1960, is 65-feet long and 30.3-feet wide, a total deck area of 3,000 square 
feet.  
 
APPROPRIATION/FUNDING REQUESTS: 
2015: Design. 
2017:  Design and Construction 
2020: Additional construction funds 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The structure has a 2014 NYS bridge rating of 4.750. The 
structure has an Average Annual Daily Traffic of 1,760. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB03T Greenwich Road over Mianus River, Bedford (BIN 3347940) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 5,850 5,500 350      

Less non- 
County Shares 

        

Net 5,850 5,500 350      
 
Project Description: 
This project will fund removal and replacement of the existing concrete slab bridge with a new precast 
concrete beam and pile-supported concrete abutments including waterproofing membrane, asphalt 
wearing surface and steel bridge railing.  The approach embankment will be built up as required to 
prevent undermining of the roadway.  Also included is the resurfacing of the approach roadways, guide 
railing and new pavement markings.  The structure is 27-feet long by 24-feet wide. The structure was built 
in 1919. 
 
APPROPRIATION/FUNDING REQUESTS: 
2018:  Design and Construction 
2020:  Additional funding to account for inflation 
 
JUSTIFICATION:  
Improvements will maintain the County’s infrastructure and provide a safe travelway. The structure has a 
2015 NYS bridge rating of 4.500.  The structure has an Average Annual Daily Traffic of 4,071. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  

This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 

As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 

Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB03U Sherwood Avenue over Bronx River Parkway, Yonkers (BIN 3348970) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 9,225 5,500 350      

Less non- 
County Shares 

        

Net 9,225 5,500 350      
 
Project Description: 
This project will fund removal and replacement of the structural concrete deck, waterproof membrane, 
asphalt wearing surface, concrete sidewalks and bridge railing and fencing.  Existing steel beams will be 
repaired as required and painted.  Bearings are to be replaced.  Also included are concrete repairs to the 
existing abutments, seats, pedestals, stems, etc. and reinforced concrete facing after the removal of the 
deteriorated abutments.  The structure is 93-feet long by 52-feet wide.  The structure was built in 1952.  
The project will be coordinated with RB03V Oak Street over the Bronx River, Yonkers (BIN 3348960). 
 
APPROPRIATION/FUNDING REQUESTS: 
2015:  Design  
2018: Construction 
2020:  Additional funds to account for inflation 
 
JUSTIFICATION:  
Improvements will maintain the County’s infrastructure and provide a safe travelway. The structure has a 
2014 NYS bridge rating of 4.574.  The structure has an Average Annual Daily Traffic of 13,270. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  

This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 

As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 

Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB03V Oak Street over Bronx River, Yonkers (BIN 3348960) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 6,350 6,000 350      

Less non- 
County Shares 

        

Net 6,350 6,000 350      
 
Project Description: 
This project will fund removal and replacement of the structural concrete deck, waterproof membrane, 
asphalt wearing surface, concrete sidewalks and bridge railing and fencing.  Existing steel beams will be 
repaired as required and painted.  Bearings are to be replaced.  Also included are concrete repairs to the 
existing abutments, seats, pedestals, stem, etc. and reinforced concrete facing after the removal of the 
deteriorated abutments.  The structure is 60-feet long by 52-feet wide.  The structure was built in 1954.  
The project will be coordinated with RB03U Sherwood Avenue over Bronx River Parkway. Yonkers 
(BIN 3348970). 
 
APPROPRIATION/FUNDING REQUESTS: 
2018: Design and Construction 
2020:  Additional funding to account for inflation 
 
JUSTIFICATION:  
Improvements will maintain the County’s infrastructure and provide a safe travelway. The structure has a 
2015 NYS bridge rating of 4.933.  The structure has an Average Annual Daily Traffic of 13,270. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  

The proposed project is consistent with Westchester 2025, the County Planning Board’s long range 
planning policy document, as it will maintain existing transportation infrastructure and ease movement on 
travel routes. 

As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 

Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. The Board 

recommends close monitoring of stream protection during installation of river 
bank protection. Planning Department staff will monitor the progress of design to 
address safety, aesthetic and environmental planning concerns. 
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RB03X Louisa Street over Hudson Division Railroad, Peekskill (BIN 2262400) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 9,120  1,600 7,520     
Less non- 
County Shares 

        

Net 9,120  1,600 7,520     
 
Project Description: 
 
This project funds: removal and replacement of the existing asphalt wearing surface and waterproofing; 
replacement of the steel joint system with a new elastomeric concrete joint system; rehabilitation of the 
top of the structural deck, as required; and rehabilitation of the concrete stringers, substructure, 
abutments and fascia railing and fencing.  The structure was built in 1984 and is 191' long by 44' wide.   

 
APPROPRIATION/FUNDING REQUESTS: 
2020: Design 
2021:  Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The structure has a 2014 NYS bridge rating of 4.931. The 
structure has an Average Annual Daily Traffic of 7,385. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The proposed project is consistent with Westchester 2025, the County Planning Board’s long range 
planning policy document, as it will maintain existing transportation infrastructure and ease movement on 
travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB03Y Main Street over Bronx River Parkway and Bronx River, White Plains (BIN 3348690) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 8,800 8,300 500      

Less non- 
County Shares 

        

Net 8,800 8,300 500      
 
Project Description: 
This project funds rehabilitation of the bridge structure at Main Street. Work includes removal and 
replacement of the asphalt wearing surface; waterproofing; rehabilitation of masonry joints, approaches, 
railings and associated site work. The structure, built in 1922 consists of two spans: the first is 63-feet 
long and 100-feet wide, and the second is 60-feet long and 72-feet wide.  
 
APPROPRIATION/FUNDING REQUESTS: 
2017:  Design and construction 
2020: Additional funding to account for inflation 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The structure has a 2015 NYS bridge rating of 5.205 
meaning it has minor deterioration and corrective maintenance is needed. The structure has an Average 
Annual Daily Traffic of 44,000. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
 
PL2HP:   The Planning Board supports the proposed improvements. The Board 

recommends close monitoring of stream protection during installation of river 
bank protection. The Bronx River Parkway is listed on the National Register of 
Historic Places. Any improvements must be consistent with the original intent of 
the parkway and not jeopardize its historic character. Planning Department staff 
will monitor the progress of design to address safety and environmental planning 
concerns, as well as any historic implications. 
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RB04B Boston Post Road Bridge over Playland Parkway, Rye (BIN 2000050) 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 10,150  1,600 8,550     
Less non- 
County Shares 

        

Net 10,150  1,600 8,550     
 
Project Description: 
 
This project funds the replacement of the existing structure with a precast rigid frame to allow for 
improved clearance.  The structure was built in 1941 and is 60' long by 70' wide. 

 
APPROPRIATION/FUNDING REQUESTS: 
2020: Design 
2021:  Construction 
 
JUSTIFICATION:  
Improvements will maintain the County’s infrastructure and provide a safe travelway. The structure has a 
2017 NYS bridge rating of 4.5.   The structure has an Average Annual Daily Traffic of 10,300. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The proposed project is consistent with Westchester 2025, the County Planning Board’s long range 
planning policy document, as it will maintain existing transportation infrastructure and ease movement on 
travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2HP:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concern, as well as any historic implications. 
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3. ROAD REHABILITATION PROJECTS 
 
RB131 Theodore Fremd Avenue, CR 54, City of Rye 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,615 1,100 515      
Less non- 
County Shares 

        

Net 1,615 1,100 515      
 
Project Description: 
This project funds improvements to Theodore Fremd Avenue, CR 54, in the City of Rye. Project limits are 
from Central Ave. to Purchase St., a distance of 0.45 miles. Work includes: cold milling and removal of 
existing asphalt; cleaning, filling and sealing of joints and cracks; tack-coating of the roadway and paving 
with asphalt; and installation of new reflectorized pavement markings. Work also includes replacement of 
concrete curbing, installation of handicap sidewalk ramps, replacement of traffic loops, and adjustment or 
replacement of utility castings. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2016: Design and construction.  
2020: Additional construction costs 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The roadway Annual Average Daily Traffic is 7,079 vehicles 
with a 2016 PCI rating of 63. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the NYS Stormwater Management Design Manual and the 
NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns. 
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RB132 Highland Road, C.R. 308, Harrison 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,005 970 35      

Less non- 
County Shares 

        

Net 1,005 970 35      
 
Project Description: 
This project funds improvements to Highland Road in Harrison. Project limits are from East Purchase 
Street to the Harrison / Rye Town line, a distance of 0.40 miles in the Town of Harrison. Work includes: 
cold milling and removal of the existing asphalt overlay; cleaning filling and sealing of joints; tack-coating 
and paving the roadway with asphalt, restoration and resurfacing of stone and paved gutters, 
replacement of guiderails, adjustment or replacement of utility castings, and reflectorized pavement 
markings.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2014:  Design and construction of road improvements. 
2020: Additional construction management costs 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 3,453 and a 
2016 PCI rating of 64. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the NYS Stormwater Management Design Manual and the 
NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns. 
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RB133 Bedford Road, CR 27 & 106, Pleasantville 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 3,260 3,100 160      
Less non- 
County Shares 

        

Net 3,260 3,100 160      
 
Project Description: 
This project is for improvements to Bedford Road, CR 27 & 106, in the village of Pleasantville. Project 
limits are from the Pleasantville / Mount Pleasant town line to Broadway, a distance of 1.21 miles. Work 
includes cold milling and removal of existing asphalt; cleaning, filling and sealing of joints and cracks; 
tack-coating and paving the roadway with asphalt; and installation of new reflectorized pavement 
markings. Work also includes replacement of concrete curbing, resetting of existing stone curbing, 
installation of handicap sidewalk ramps, replacement of traffic loops, new pavement markings and 
adjustment or replacement of utility castings. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2016: Design and construction.  
2019: Additional construction funds 
2020:  Additional funds to account for inflation 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The roadway Annual Average Daily Traffic is 14,671 
vehicles with a 2016 PCI rating of 68, meaning corrective maintenance is needed. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the NYS Stormwater Management Design Manual and the 
NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns. 
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RB136 Midland Avenue, C.R. 72, Rye 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 4,410 4,100 310      

Less non- 
County Shares 

        

Net 4,410 4,100 310      
 
Project Description: 
This project is for improvements to Midland Avenue in the city of Rye. Project limits are from Playland 
Parkway to the Port Chester/Rye border, a distance of 1.76 miles. Work includes cold milling and removal 
of existing asphalt overlay; cleaning, filling and sealing of joints and cracks; tack-coating the roadway and 
paving with asphalt.  Work also includes replacement of sections of concrete curb; replacement or 
adjustment of utility castings; installation of handicap ramps, traffic loops, bus pads, new traffic islands 
and new pavement markings will be installed as needed. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2015:  Design and construction 
2020: Additional construction funds 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The roadway Annual Average Daily Traffic is 7,545 vehicles 
with a 2016 PCI rating of 70. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the NYS Stormwater Management Design Manual and the 
NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns. 
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RB145 Guiderail Replacement - Various Locations 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 5,675 5,350 325      

Less non- 
County Shares 

        

Net 5,675 5,350 325      
 
Project Description: 
This project will replace corten steel guide rail throughout the county at various county roads. Corten 
(A588) steel has not resisted corrosion as initially expected.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2015:  Design and construction 
2020:  Additional funding to account for inflation 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The New York State Department of Transportation has 
decided to eliminate the use of corten (A588) steel for highway barrier systems due to its inability to resist 
corrosion. As recommended by Engineering Instruction #07-529 (August 2007) of NYSDOT, rustic guide 
rail must be replaced by galvanized guide rail. The added life expectancy for the galvanized rail should 
result in significant cost savings over the long term. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department staff will 

monitor the progress of design to address safety and environmental planning concerns.  
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RB146 South Broadway and Post Road, C.R. 108, White Plains 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,455 1,320 135      

Less non- 
County Shares 

        

Net 1,455 1,320 135      
 
Project Description: 
This project is for improvements to South Broadway and Post Road, C.R. 108, in White Plains. Project 
limits are from Main Street to Mamaroneck Avenue, a distance of 0.38 miles in the City of White Plains. 
Work includes: cold milling and removal of the existing asphalt overlay, cleaning, filling and sealing joints 
and cracks, tack-coating the roadway and paving with asphalt. Work will also include the replacement of 
sections of concrete curb, replacement or adjustment of utility castings, new traffic loops and new 
pavement markings. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2014:  Design and construction of proposed improvements. 
2020: Additional construction funds 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 28,952, and a 
2016 PCI rating of 66. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the NYS Stormwater Management Design Manual and the 
NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns.  
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RB148 Columbus Avenue, CR 64, Mount Pleasant 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 8,650 8,200 450      

Less non- 
County Shares 

        

Net 8,650 8,200 450      
 
Project Description: 
This project funds improvements to Columbus Ave., CR 64, in the Town of Mount Pleasant. Project limits 
are from Lakeview Avenue to Nanny Hagen Road, a distance of 2.17 miles. Work includes cold milling 
and removal of existing asphalt; joints and cracks will be cleaned, filled and sealed; the roadway will be 
tack-coated and paved with asphalt; utility castings and sections of concrete curb will be replaced; and 
handicap ramps, new traffic loops and new pavement markings will be installed.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2017: Design and construction.  
2018: Additional construction costs 
2020:  Additional funds to account for inflation 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The roadway Annual Average Daily Traffic is 20,000 
vehicles with a 2016 PCI rating of 71. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  

This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 

As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 

Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns including stormwater management. 
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RB164 Westchester Avenue, C.R. 71, White Plains 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,235 1,135 100      

Less non- 
County Shares 

        

Net 1,235 1,135 100      
 
Project Description: 
 
This project funds improvements to Westchester Avenue in White Plains. Project limits are from South 
Kensico Avenue to Main Street, a distance of 0.43 miles. Work will include cold milling and removal of 
existing asphalt overlay; clean, fill and seal joints and cracks; tack-coat and asphalt paving of the 
roadway; full depth pavement repairs; curbing and drainage repairs; installation of curb cuts as needed; 
drainage and utility structure adjustment; replacement of traffic loops and pullboxes; and new pavement 
markings. Minor bus stop improvements and modifications to the curbed median islands may also be 
included. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2013:  Design and construction of road improvements 
2020: Additional funds to account for inflation 
 
JUSTIFICATION: Improvements will maintain a safe travelway. The roadway Annual Average Daily 
Traffic is 31,641 vehicles with a 2016 PCI rating of 52. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This is a programmed project. The proposed project is 
consistent with Westchester 2025, the County Planning Board’s long range planning policy document, as 
it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns. The Planning Board recommends that a protected bike lane be 
considered for this busy roadway.  
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RB171 Main Street, CR 37 and CR69II, Eastchester 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,725 1,000 725      

Less non- 
County Shares 

        

Net 1,725 1,000 725      
 
Project Description: 
This project funds the rehabilitation of Main Street, CR 37, from Midland Avenue to 175 feet west of 
Fairview Avenue, a distance of approximately 0.38 miles, rehabilitation of Winter Hill Road, CR 37, from 
Main Street to the Eastchester/ Tuckahoe Line, a distance of approximately 0.12 miles; and rehabilitation 
of Main Street, CR 69II, from White Plains Road to the Eastchester/Tuckahoe Line, a distance of 
approximately 0.50 miles.  Work includes milling; resurfacing; concrete curb replacement; drainage 
repairs; new traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2015:  Design and construction 
2020: Additional construction funds 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 9,888, and a 
2016 PCI rating of 63. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This is a programmed project. The project is consistent with Westchester 2025, the County Planning 
Board’s long range planning policy document, as it will maintain existing transportation infrastructure and 
ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the NYS Stormwater Management Design Manual and the 
NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns.  
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RB172 Mamaroneck Avenue, CR 8/8D, Mamaroneck 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 4,165 3,930 235      

Less non- 
County Shares 

        

Net 4,165 3,930 235      
 
Project Description: 
This project funds the rehabilitation of approximately 1.39 miles of roadway from the Mamaroneck 
Avenue Bridge to Mount Pleasant Avenue.  The work will include milling and resurfacing of the roadway, 
curbing and drainage repairs, guiderail replacement, new traffic signal loops, new pavement markings 
and associated work.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2018: Design and construction 
2020: Additional funding to account for inflation  
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The roadway Annual Average Daily Traffic is 22,463 
vehicles with a 2016 PCI rating of 66. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  

The proposed project is consistent with Westchester 2025, the County Planning Board’s long range 
planning policy document, as it will maintain existing transportation infrastructure and ease movement on 
travel routes. 

As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 

Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns including stormwater management. 
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RB173 Mamaroneck Avenue, CR 8A/8B, Harrison 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 3,260 3,070 190      

Less non- 
County Shares 

        

Net 3,260 3,070 190      
 
Project Description: 
This project funds the rehabilitation of approximately 1.08 miles of roadway from the White 
Plains/Harrison line to the Mamaroneck Avenue Bridge.  The work will include milling and resurfacing of 
the roadway, curbing and drainage repairs, guiderail replacement, new traffic signal loops, new pavement 
markings and associated work.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2018: Design and construction  
2020: Additional funding to account for inflation 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The roadway Annual Average Daily Traffic is 22,463 
vehicles with a 2016 PCI rating of 69. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  

This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 

As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 

Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns including stormwater management. 
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RB174 Mamaroneck Avenue, CR 8A/8B, Harrison 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 6,860 6,430 430      

Less non- 
County Shares 

        

Net 6,860 6,430 430      
 
Project Description: 
This project funds the rehabilitation of approximately 2.62 miles of roadway from Bryant Avenue to the 
White Plains/Harrison line.  The work will include milling and resurfacing of the roadway, curbing and 
drainage repairs, guiderail replacement, new traffic signal loops, new pavement markings and associated 
work.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2018: Design and construction 
2020: Additional funds to account for inflation  
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The roadway Annual Average Daily Traffic is 32,549 
vehicles with a 2016 PCI rating of 67. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  

This is a programmed project. The proposed project is consistent with Westchester 2025, the County 
Planning Board’s long range planning policy document, as it will maintain existing transportation 
infrastructure and ease movement on travel routes. 

As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 

Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety and environmental 
planning concerns including stormwater management. 
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RB175 Lincoln Avenue, CR 84, Pelham 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 2,370  2,370      
Less non- 
County Shares 

        

Net 2,370  2,370      
 
Project Description: 
This project funds the rehabilitation of approximately 0.46 miles of roadway from the New 
Rochelle/Pelham Line to First Avenue. The work will include milling and resurfacing of the roadway, 
curbing and drainage repairs; guiderail replacement; new traffic signal loops; new pavement markings 
and associated work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 30,000, and a 
2016 PCI rating of 66. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB177 Computerized Traffic Signal/ITS Modernization 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,450  1,450      
Less non- 
County Shares 

        

Net 1,450  1,450      
 
Project Description: 
This project will fund the modernization of the County’s computerized traffic signal system and intelligent 
transportation system (ITS) devices. There are approximately 52 County owned/maintained traffic signals, 
21 CCTVs, three video detection systems and eight traffic data sensor locations on County Roads. The 
computerized signal system software, installed in 2004, will be updated to work with modern computer 
operating systems. Currently, four signals operate with adaptive signal technology which dynamically 
adjusts cycle lengths and green time in a coordinated signal system. The adaptive signal technology will 
be expanded to additional corridors. Pedestrian signals will be updated to the current standard with 
countdown timers and obsolete analog CCTV encoders will be upgraded to digital to insure continued 
compatibility. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
The current electronic components, controllers, detection systems, communications devices and software 
are using older technology developed over twenty years ago that have reached the end of their useful life. 
Expansion of adaptive signal technology to additional corridors will improve travel time, and reduce 
emissions by reducing stops. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
The upcoming County Mobility Study should include a focus on traffic signal systems throughout the 
county including the County-operated systems. The study should include signal prioritization for Bee Line 
and other bus systems and bicycles.  
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns. The Planning Board recommends that the 
revised system include the capability for traffic signal prioritization for Bee Line 
and other bus systems as well as emergency responders and bicycles within 
protected bike lanes.  
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RB178 Park Avenue, CR 38, Harrison/Rye 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,650  1,650      
Less non- 
County Shares 

        

Net 1,650  1,650      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.64 miles of roadway from Harrison Avenue to 
Boston Post Road including milling; resurfacing; concrete curb replacement; drainage repairs; new traffic 
loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 3,167, and a 
2016 PCI rating of 56. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB183 Union Avenue, CR 94,  Harrison 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 2,400  2,400      
Less non- 
County Shares 

        

Net 2,400  2,400      
 
Project Description: 
 
This project funds the rehabilitation of approximately 1.12 miles of roadway from West Street to Route 
127 including milling; resurfacing; concrete curb replacement; drainage repairs; new traffic loops; new 
pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 5,622, and a 
2016 PCI rating of 68. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB185 Louisa Street, CR 155/155I, Peekskill 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,450  1,450      
Less non- 
County Shares 

        

Net 1,450  1,450      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.48 miles of roadway from Charles Point Avenue 
(John Walsh Boulevard) to Route 9/9A including milling; resurfacing; concrete curb replacement; drainage 
repairs; new traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 7,426, and a 
2016 PCI rating of 63. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB190 Walker Road, CR 313, Mount Pleasant 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 775  775      
Less non- 
County Shares 

        

Net 775  775      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.42 miles of roadway from Dana Road to 
Grasslands Road at the Valhalla Campus at Grasslands including milling; resurfacing; concrete curb 
replacement; drainage repairs; new traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 5,000, and a 
2016 PCI rating of 53. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB194 Charles Point Avenue (John Walsh Boulevard), CR 156, Peekskill 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 850  850      
Less non- 
County Shares 

        

Net 850  850      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.42 miles of roadway from Buchanan/Peekskill 
Lane to Louisa Street including milling; resurfacing; concrete curb replacement; drainage repairs; new 
traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 3,778, and a 
2016 PCI rating of 58. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB196 Palmer Road, CR 33I, Yonkers 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 850  850      
Less non- 
County Shares 

        

Net 850  850      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.36 miles of roadway from Sunnybrook Road to the 
Bronx River Parkway entrance ramp including milling; resurfacing; concrete curb replacement; drainage 
repairs; new traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 11,277, and a 
2016 PCI rating of 58. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB197 Greeley Avenue, CR 79, New Castle 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 600  600      
Less non- 
County Shares 

        

Net 600  600      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.28 miles of roadway from Washington Avenue to 
King Street including milling; resurfacing; concrete curb replacement; drainage repairs; new traffic loops; 
new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 4,107, and a 
2016 PCI rating of 59. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB198 Cox Avenue, CR 133, North Castle 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 380  380      
Less non- 
County Shares 

        

Net 380  380      
 
Project Description: 
 
This project funds the rehabilitation of approximately0.25 miles of roadway from Route 22 to Byram Lake 
Road including milling; resurfacing; concrete curb replacement; drainage repairs; new traffic loops; new 
pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 2,826, and a 
2016 PCI rating of 60. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB199 Tuckahoe Road, CR 36 & CR 59, Yonkers 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 3,900  3,900      
Less non- 
County Shares 

        

Net 3,900  3,900      
 
Project Description: 
 
This project funds the rehabilitation of approximately 1.5 miles of roadway from Cassilis Avenue to the 
southbound I-87 entrance ramp including milling; resurfacing; concrete curb replacement; drainage 
repairs; new traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 14,138, and a 
2016 PCI rating of 61. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  

 
 The Planning Board recommends that careful consideration be given to protected 

bike lanes and bus lanes where appropriate along this busy east-west road. 
Enhanced protection for pedestrians should be considered near Roosevelt High 
School at Central Avenue to protect the many students crossing the wide and busy 
road in that area. Also, the location of bus stops near Ridge Hill Boulevard should 
be carefully considered as many employees of Ridge Hill Village use the #8 bus 
and walk up and down Ridge Hill Boulevard.  
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RB201 Willet Avenue, CR 43, Port Chester 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,400  1,400      
Less non- 
County Shares 

        

Net 1,400  1,400      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.7 miles of roadway from King Street to Putnam 
Avenue including milling; resurfacing; concrete curb replacement; drainage repairs; new traffic loops; new 
pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 5,469, and a 
2019 PCI rating of 62. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns. The Planning Board stresses the importance of 
coordination with the Village of Port Chester to best plan for the rehabilitation of 
this complex five-way intersection.  
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RB203 North Division Street, CR 63, Peekskill  
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 600  600      
Less non- 
County Shares 

        

Net 600  600      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.27 miles of roadway from Highland Avenue to 
Constant Avenue and from Kossuth Place to Cortlandt Town Line, including milling; resurfacing; concrete 
curb replacement; drainage repairs; new traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 10,358, and a 
2016 PCI rating of 10,358. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB204 County Airport Access Road, CR 135, North Castle 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,650  1,650      
Less non- 
County Shares 

        

Net 1,650  1,650      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.68 miles of roadway from NYS Route 120 to the 
Airport Entrance including milling; resurfacing; concrete curb replacement; drainage repairs; new traffic 
loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 9,676, and a 
2016 PCI rating of 63. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns. Features for cyclists, including a protected bike 
lane along County Airport Access Road and ways to improve safe bike access to 
the Airport Terminal should be incorporated into this project.  
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RB205 Hardscrabble Road, CR 138, North Salem 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 250  250      
Less non- 
County Shares 

        

Net 250  250      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.11 miles of roadway from the east end of the I-684 
bridge overpass to Daniel Road including milling; resurfacing; concrete curb replacement; drainage 
repairs; new traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 3,165, and a 
2016 PCI rating of 63. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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RB206 Broadway, CR 29A, North Castle 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 725  725      
Less non- 
County Shares 

        

Net 725  725      
 
Project Description: 
 
This project funds the rehabilitation of approximately 0.4 miles of roadway from North Broadway (NYS 
Route 22) to Broadway (CR 29) including milling; resurfacing; concrete curb replacement; drainage 
repairs; new traffic loops; new pavement markings and related work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2020:  Design and Construction 
 
JUSTIFICATION:  
Improvements will maintain a safe travelway. The road has Annual Average Daily Traffic of 8,859, and a 
2016 PCI rating of 64. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with Westchester 2025, the County Planning Board’s long range planning policy 
document, as it will maintain existing transportation infrastructure and ease movement on travel routes. 
 
As per Westchester County policy, stormwater management must be addressed with every capital project 
where feasible. Designs should comply with the latest version of the NYS Stormwater Management 
Design Manual and the NYS Standards and Specifications for Erosion and Sediment Control.  
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address safety, aesthetic and 
environmental planning concerns.  
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2020 CAPITAL PROJECT REQUESTS 

CATEGORY: PARKS RECREATION AND CONSERVATION 
 
 
CATEGORY DESCRIPTION 
 
County parks encompass about 18,000 acres representing over 6% of the land area in Westchester 
County. Facilities include: a countywide trailway system for bicyclists and pedestrians, golf courses, picnic 
facilities, playgrounds, water recreation, such as swimming pools, beaches and boat launches, nature 
preserves, campgrounds and two interpretive farms. The historic amusement park, Playland, also under 
the direction of the County Parks Department, is reviewed under a separate category. 
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
The projects in the 2020-2024 five-year capital program focus on restoration, renovation and rehabilitation 
of existing facilities. These projects address the wide range of recreational services provided to county 
residents. Some projects involve modernizing existing facilities to bring them up to current standards. 
Other projects renovate deteriorating conditions such as resurfacing pavement or rehabilitating buildings. 
Several projects are intended to renovate existing facilities including playground/picnic area renovations, 
dam repair/removal, and septic system replacement at various locations throughout the park system. 
 
The Planning Board recognizes the challenges currently faced by the Parks Department in completing the 
variety of projects that have already been approved in past budgets yet have been delayed due to budget 
and staffing realities. Planning, DPWT and Budget will continue to assist Parks staff in the evaluation and 
prioritization of existing and future projects and in the review of its long range capital program.  
 
It is Westchester County policy to address sustainability, universal access and stormwater management 
with every capital project. Projects should be implemented utilizing green infrastructure practices such as 
reduction of pavement, smallest impervious footprint possible, as a first course of action.  Where possible, 
forms of multimodal transportation should be considered to also decrease new impervious surfaces and 
preserve pervious open space.  Converting open space in a park to impervious uses such as buildings or 
parking lots should be considered only as a last resort, and the appropriate water quality/quantity 
stormwater management systems should be designed to compensate for the loss. 
 
ANALYSIS OF 2020 CAPITAL PROGRAM 
 
Funding is requested for seven projects in 2020 for a total of $18,700,000. The projects range from the 
annual vehicle request to two new maintenance buildings to infrastructure rehabilitation.  These 
improvements are spaced across the County, from Tibbetts Brook in Yonkers to Ward Pound Ridge, 
Mohansic Golf Course and Croton Point Park in the northern portion of the County. Eighty-five percent of 
the 2020 requests or approximately $16 million is for cost escalation of projects. 
 

 Estimated        
 Ultimate Approp-      Under 
 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 597,476 486,841 18,700 10,485 22,330 28,870 6,825  

Less 
non- 
County 
Shares 

2,424 2,424       

Net 595,052 484,417 18,700 10,485 22,330 28,870 6,825  
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ANALYSIS OF 2020 CAPITAL PROJECTS 
 
One project is rated PL1: 
 
RGP09  General Infrastructure Vehicle Acquisition II 
  $1,150,000 

PL1 – This annually requested project funds the purchase of new equipment throughout 
the park system. The equipment will include specialized golf course maintenance 
equipment, tractor/front end loader power equipment, and service vehicles.  The majority 
of vehicles will replace a portion of the existing inventory, while a few new vehicles are 
needed to increase work and fuel efficiency and allow for the proper maintenance of park 
facilities. 

 
Planning Board Analysis: 
 
PL1: The Planning Board notes that there are no matters of physical planning concern for the 

above project. 
 
 
The Planning Board Reports with Recommendations for the remaining capital project requests are 
presented on the following pages. 
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RGI11 General Infrastructure – Parks Dams  
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        
 Ultimate Approp-      Under 
 Total Cost riated 2020 2021 2022 2023 2024 Review 

Gross 8,550 3,350 5,200      

Less non- 
County Shares 

        

Net 8,550 3,350 5,200      

 
Project Description: 
This project will provide for the removal and/or repair of various dams throughout Westchester County 
parks. A phasing plan has been developed which is guiding the process of design and construction of all 
dams in a priority/feasibility order. Following the design of dams included in this project, the construction 
of individual dams is recommended to be funded through separate capital projects.  Some year 2020 
projects, not falling under a particular capital project will be funded for construction here. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Removal of Woodlands Lake Dam at VE Macy Park; Rehabilitation of Twin Lakes Dam 

and Pocantico Lake Dam;  
 design and construction of dams at Oscawana Park (Maiden Lane Dam), Wampus Lake 

Reservoir Dam, Willson’s Woods (Pelham Lake Dam), and Gedney Pond Dam. 
2019:  Cost escalation for construction of above dams. 
2020: Study, design and construction of Tibbetts Brook Park Dam (2), Silver Lake Dam, Croton 

Gorge (Frankencrest Pond), Lasdon Park Dam, Saxon Woods Dam.  
 
JUSTIFICATION: Dams within the County’s jurisdiction need to be evaluated to ensure that their purpose 
is justified and sustainable.  In particular, dams that no longer serve the purposes for which they were 
originally built should be assessed for removal or be redesigned into a lower risk structure.  Dam removal 
has the potential to restore stream corridors to allow fish passage for spawning, reconnect the stream to 
the floodplain thus reducing flooding, and prevent the necessity of dredging due to sediment drop 
upstream of the dam structures.  If not possible to remove the dam, redesigning structures with the intent 
of reducing their hazard classification should be considered. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The work is consistent with the 2009 requirements of 
the New York State Environmental Conservation Law and Dam Safety Regulations (6NYCRR Part 673) 
that requires owners of all dams to operate and maintain their dams in a safe condition at all times.  This 
all also supports the NYSDEC guidance ‘Dam Removal and Barrier Mitigation in New York State’. 
Support of capital improvements for physical facilities that enable the County to improve the quality of the 
County’s recreational facilities is consistent with Westchester 2025.  As per Westchester County policy, 
stormwater management must be addressed with every capital project. Designs should comply with the 
NYS Stormwater Management Design Manual and the NYS Standards and Specifications for Erosion and 
Sediment Control. 
 
Planning Board Analysis: 
PL2HP: The Planning Board supports the programmed removal and/or repair of the County’s 

dams while considering sustainability. Proposed construction work should proceed in a 
manner sensitive to the environmental, historic and archeological resources.  All phases 
of the project will be reviewed by the Planning Department staff and the County’s 
Historic Preservation Advisory Committee (HPAC).   
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RGM01 Mohansic Maintenance Facility 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 6,200 4,200 2,000      

Less non- 
County Shares 

        

Net 6,200 4,200 2,000      

 
 Project Description: 
This project will provide for improvements to the maintenance and storage building complex off the 
second hole fairway at Mohansic Golf Course. Work includes construction of a new 1 story concrete 
masonry/metal siding maintenance building with a maintenance and general shop, employee lounge, 
kitchen and bathrooms, a new wash and fuel station and renovation of the existing storage barns.  Project 
should be coordinated with the 2013 appropriation for capital project, RGC05, Mohansic Golf Course 
Rehabilitation, which will fund the replacement of the golf cart storage shed located at the clubhouse. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Design 
2016:   Construction 
2020:  Construction Escalation 
 
JUSTIFICATION: Most of the buildings throughout the course are original to the site and built well over 
80 years ago. The maintenance operation currently functions from a garage which has been expanded 
over the years with poorly designed additions. This project will serve to reorganize and redefine the 
maintenance and storage functions for the course and bring it into compliance with current building code 
rules and regulations, including those of the New York City Department of Environmental Protection.  
 
CONSISTENCY WITH PROGRAMS OR PLANS:  Support of capital improvements for physical facilities 
that enhance the quality of Westchester’s parks, beaches and recreation facilities and public safety 
services is consistent with Westchester 2025. 
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the NYS Stormwater Management Design Manual and the NYS 
Standards and Specifications for Erosion and Sediment Control. All projects within the Croton Watershed 
also must comply with the Enhanced Phosphorus Standards of Chapter 10 of the NYS Stormwater 
Management Design Manual and the Croton Watershed Phosphorus TMDL Implementation Plan. 
 
Planning Board Analysis: 
PL2HP:  The Planning Board notes the importance of the County’s golf courses and supports their 

periodic rehabilitation and renovation. Construction should be sensitive to historic, 
cultural and archeological resources as several buildings, including the storage barns, 
were identified as historically significant in the Parks Master Plan – Phase One Report. 
The scope of work should be compatible with the original design intent of the park’s 
elements and should be consistent with the historic character of the park’s landscaping 
and site features. Plans should be developed by DPWT and PRC that address site 
conditions including environmental, stormwater management, physical appearance and 
screening.  
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RCP10 Croton Point Park Maintenance Facility 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Appro-      Under 

 Total Cost priated 2020 2021 2022 2023 2024 Review 

         
Gross 8,700 4,200 4,500      

Less non- 
County Shares 

        

Net 8,700 4,200 4,500      

 
Project Description: 
The scope of this project provides for design and construction of a new maintenance facility at Croton 
Point.  Work includes construction of a new 1 ½ story masonry block maintenance building with locker 
rooms, heated repair shop, work bay, carpenter and plumber shop, a new fuel station and storage bin 
area.   
 
APPROPRIATION/FUNDING REQUESTS: 
 
2002-2005: Study & Design of New Maintenance Facility. 
2008:  Construction and Construction Management 
2020:  Construction Escalation 
 
JUSTIFICATION: Recognizing the historic importance of the property, the Department acknowledges that 
utilizing the original brick factory buildings to house a maintenance facility is not an appropriate or best 
use of these structures; rather, these structures will be renovated for a future interpretive center, see 
capital project RCP13.  Therefore, the Department has proposed to create a new maintenance facility.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: Support of capital improvements for physical facilities 
that enhance the quality of Westchester’s parks is consistent with Westchester 2025. This project is 
listed in the Croton Master Plan which was prepared by both the Parks and Planning Departments.  Since 
this is a new facility planned within existing forested land, the environmental impact should be considered 
carefully and mitigated as per the County’s Stormwater Management policies, as well as an 
archaeological investigation.  Note Croton Point Park is considered an Audubon Important Bird Area. 
 
Planning Board Analysis: 
PL2HP: The Planning Board supports projects that keep facilities safe and in a state of good 

repair. Any construction at Croton Point Park should be sensitive to historic, cultural 
and archeological resources.  The Planning Board recommends that the location of this 
new facility be carefully considered. All phases of the project will be reviewed by the 
Planning Department Staff.  
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RTB05 Tibbetts Brook Park Infrastructure  
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

Gross 9,575 3,575 3,600   200 2,200  

Less non- 
County Shares 

        

Net 9,575 3,575 3,600   200 2,200  

 
Project Description: 
This project provides funding for infrastructure improvements at Tibbetts Brook Park. Phase I work will 
include pedestrian and vehicular circulation, pathways and park drive resurfacing, signage, landscaping 
and site and drainage work.  
 
Phase II includes the design and construction of replacement pedestrian bridges and associated drainage 
work.  It is recommended that this phase should also include a component to study, analyze and design 
multi-modal opportunities to increase access to the park which does not remove additional open space 
from the park. 
  
APPROPRIATION/FUNDING REQUESTS: 
Existing: Design and construction of Phase I.  
2020: Construction cost escalation for Phase I. 
2023:  Design of Phase II improvements. 
2024: Construction of Phase II improvements.  
 
JUSTIFICATION: Tibbetts Brook Park is very popular water park, with the additional uses of three 
synthetic turf soccer fields, multiple picnic areas, tennis courts and playgrounds.  A unique aspect of this 
park is the Croton Aqueduct trail and South County Trailway systems which link people to the park, along 
with the pedestrian bridge over the Saw Mill River Parkway.  The park has historic significance to the 
County’s park system, as it was one of the first parks to be developed by the Westchester Parks 
Commission in 1927.  The heavy use of this park has increasingly deteriorated the facility, and new 
strategies should be utilized to preserve this historic park while maintaining the existing uses.  The 
historic pedestrian and vehicular path systems have deteriorated over time and are in a state of disrepair; 
these two phases of work will address that issue. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The Parks Master Plan – Phase One Report findings 
identified this project as an infrastructure and rehabilitation improvement “essential to park operations, 
access, utilities, maintaining essential facilities, etc.” Enhancing Westchester’s parks with structural 
improvements, improving public access, serving multiple recreational needs and addressing an aging 
infrastructure are consistent with Westchester 2025.  As per Westchester County policy, stormwater 
management must be addressed with every capital project. An emphasis should be made on not 
increasing stormwater flows to the Tibbetts Brook due to the loss of open space. 
 
Planning Board Analysis: 
PL2HP: The Planning Board supports maintenance of county facilities while considering 

sustainability. Tibbetts Brook Park is an historic amenity and any improvements must be 
done in a manner consistent with the original design and landscape of the park. 
Proposed construction work should proceed in a manner sensitive to the environmental, 
historic and archeological resources.  The Planning Board recommends that bike 
infrastructure be incorporated into the various destinations at this park. All phases of the 
project will be reviewed by the Planning Department staff and the County’s Historic 
Preservation Advisory Committee (HPAC).  
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RTB09 Tibbett’s Site Work II 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 4,805 800 1,450  255 2,300   

Less non- 
County Shares 

        

Net 4,805 800 1,450  255 2,300   

 
Project Description: 
This project provides funding for the renovations to the existing playgrounds, tennis courts, and picnic 
areas. 
  
APPROPRIATION/FUNDING REQUESTS: 
2017: Design and Construction of main playground.  
2020: Construction escalation of main playground.  
2022: Design of rehabilitation of various park elements, including picnic areas, tennis courts, 

pathway connections to the South County Trailway, and bridge abutments.  
2023: Construction of rehabilitation of various park elements, including picnic areas, tennis 

courts, pathway connections to the South County Trailway, and bridge abutments 
 
JUSTIFICATION: Tibbetts Brook Park is very popular water park, with the additional uses of three 
synthetic turf soccer fields, multiple picnic areas, tennis courts and playgrounds.  A unique aspect of this 
park is the Croton Aqueduct trail and South County Trailway systems which link people to the park, along 
with the pedestrian bridge over the Saw Mill River Parkway.  The park has historic significance to the 
County’s park system, as it was one of the first parks to be developed by the Westchester Parks 
Commission in 1927.  The heavy use of this park has increasingly deteriorated the facility, and new 
strategies should be utilized to preserve this historic park while maintaining the existing uses.  The 
renovation of these activity centers should incorporate techniques to reduce the amount of impervious 
pavement while preserving these important existing uses. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The Parks Master Plan – Phase One Report findings 
identified this project as an infrastructure/rehabilitation improvement “essential to park operations, access, 
utilities, maintaining essential facilities, etc.” Enhancing Westchester’s parks with structural 
improvements, improving public access, serving multiple recreational needs and addressing an aging 
infrastructure are consistent with Westchester: 2025. 
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the NYS Stormwater Management Design Manual and the NYS 
Standards and Specifications for Erosion and Sediment Control. 
 
Planning Board Analysis: 
PL2HP: The Planning Board supports maintenance of county facilities. Tibbett’s Brook Park is an 

historic amenity and any improvements must be done in a manner consistent with the 
original design and landscape of the park. Planning Department staff is available for 
assistance in maintaining the historic integrity of Tibbett’s Brook Park’s varying features. 
Project scope and plans should be developed that address site issues including 
environmental, stormwater management, physical appearance and screening. The 
Planning Board recommends that bike infrastructure be incorporated into the various 
destinations at this park. 
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RWPR3 Ward Pound Ridge Reservation – Site Work 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

Gross 9,350 7,075 800 175  1,300  1,100 

Less non- 
County Shares 

        

Net 9,350 7,075 800 175  1,300  1,100 

 
Project Description: 
This project funds the design, rehabilitation and construction of site work related projects at Ward Pound 
Ridge Reservation. Phase I was completed in 2013 and included the repaving of roads and parking lots 
and associated drainage improvements.  Phase II will put under ground the existing overhead electrical 
and communications systems to the residences and park facility buildings throughout the 1500 acre park.  
Phase III design will contemplate, scope and prioritize various improvements, including rehabilitation of 
Kimberly Bridge picnic area, the Pell Hill and the Meadows playgrounds, and the existing solid waste 
handling area.  
  
APPROPRIATION/FUNDING REQUESTS: 
2017: Design and Construction Phase II (undergrounding utilities)  
2020: Cost Escalation Phase II.  
2021:  Design of Phase III (picnic and playground rehab) 
2023: Construction of Phase III. 
 
JUSTIFICATION:  Ward Pound Ridge, located in the northeast portion of the County, has recently been 
undergoing modernization, including the 2012 building renovation project, the 2013 repaving project, and 
the most recent project which will renovate bridges within the park.  These two new phases of work will 
continue the capital improvements to this park. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is consistent with the County’s Open 
Space Policies which identifies the provision of active recreation as a County policy. Westchester: 
2025, the County’s long range planning policy document, recommends the continued protection of 
cultural resources while enhancing the use of passive and active recreation facilities.  
 
As per Westchester County policy, stormwater management must be addressed with every capital 
project. Designs should comply with the NYS Stormwater Management Design Manual and the NYS 
Standards and Specifications for Erosion and Sediment Control. All projects within the Croton Watershed 
also must comply with the Enhanced Phosphorus Standards of Chapter 10 of the NYS Stormwater 
Management Design Manual and the Croton Watershed Phosphorus TMDL Implementation Plan. 
 
Planning Board Analysis: 

PL2HP: The Planning Board supports maintenance and preservation of County parks. 
Since Ward Pound Ridge has been determined to be eligible for listing on the 
National Register of Historic Places, any work at the park should be compatible 
with the original design intent of the park’s elements and should be consistent 
with the historic character of the park’s landscaping and site features. 
Archeological significance should be professionally evaluated prior to the design 
of any below grade improvements and potential impacts mitigated prior to 
construction.  The Planning Board recommends that the extent of underground utilities 
and associated disturbance in the Park be carefully considered.  
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2020 CAPITAL PROGRAM 
CATEGORY: PLAYLAND 

 
CATEGORY DESCRIPTION 
 
The historic Playland Park was opened by the County in 1928 as the first comprehensively designed 
family amusement park in the United States. Comprised of an amusement park, pool, bathhouse, ice 
casino, boardwalk, beach, boathouse, lake and nature preserve, Playland is listed on the National 
Register of Historic Places and is a National Historic Landmark. The park facilities and structures were 
designed both in the Art-Deco and Spanish Revival styles, with many of these buildings still in existence. 
 
REINVENTING PLAYLAND 
 
Since 1928 the focal point of Playland Park has been the amusement park, which today has 50 major 
rides and attractions. The prototype of today’s modern theme parks, Playland was the country’s first 
totally planned amusement park. Seven of its rides and several of its art deco buildings are designated as 
National Historic Landmarks.  Current challenges that this park is facing involve the expense of 
maintaining the existing features while modernizing to current needs in a sustainable manner. 
 
A few of the projects undertaken recently include the roof structures of the ice casino, boardwalk 
replacements, bathhouse canopy and fishing pier reconstruction.  The Playland Pool is currently in 
design, as well as all of the capital projects listed here.  
 
ANALYSIS OF THE 2020 CAPITAL PROGRAM 
 
Eight projects have been requested for funding in 2020 for a total of $45,550, all rated PL2HP. The 
Planning Board report and recommendations for these projects are presented on the following pages. 
 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Appro-      Under 

 Total Cost priated 2020 2021 2022 2023 2024 Review 

         
Gross 169,853 72,858 45,550 9,000 11,000 12,000  14,445 

Less non- 
County Shares 

3,370 3,370       

Net 166,483 69,488 45,550 9,000 11,000 12,000  14,445 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

92 

Archived File - May Not Be ADA Compliant



RP006 Various Rides and Components 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Appro-      Under 

 Total Cost priated 2020 2021 2022 2023 2024 Review 

         
Gross 13,600 3,850 7,300     2,450 

Less non- 
County Shares 

        

Net 13,600 3,850 7,300     2,450 

 
Project Description: 
This project will continue to provide for the restoration and preservation of the Derby Racer and Carousel, 
and the Olde Mill reconstruction is under review.  
 
APPROPRIATION/FUNDING REQUESTS: 
2009: Design of Derby Racer and Carousel;  
2016: Construction of all seven historic rides  
2020: Construction escalation for Derby Racer and Carousel 
Under Review: Design and Construction of Olde Mill 
  
JUSTIFICATION:  This project will continue the work of a previous Capital Project (RP23A) to provide 
funding for the restoration and preservation of historic rides and their affiliated historic structures. The 
rides to benefit from this project are the Old Mill, Dragon Coaster, Derby Racer, Carousel, Main Whip, 
Kiddy Coaster, and Kiddy Carousel. Repair and maintenance of all of Playland’s historic rides is required 
by the New York State Department of Labor as per Industrial Code 45 safety standards in order to keep 
them in good working order. The Playland Master Plan states that “It should be noted that in addition to 
their historic nature, the 7 historic rides are important to the Park’s overall revenue. In fact, they generally 
produce approximately 20% of the total park ride revenue, some $1.38 million.” This project also permits 
Playland to retain its National Historic Landmark status through preservation of its rides and historic 
structures and enables us to preserve the safety and integrity of our patrons’ favorite classic rides.    
  
CONSISTENCY WITH PROGRAMS OR PLANS: This project ensures good cyclical maintenance of a 
cultural/recreational facility such as Playland. Undertaking the proposed improvements will also meet one 
of the objectives of the 2006 Playland Park Master Plan to “maximize the efficient maintenance and 
operation of the park.” 
  
OTHER ISSUES:  All phases of Playland capital projects will be referred by the Planning Department to 
the County’s Historic Preservation Advisory Committee for review. Projects with historic preservation 
impacts should be addressed by professionals with experience and expertise in historic preservation. 
 
Planning Board Analysis: 
 
PL2HP: The Planning Board supports maintenance of county facilities while considering 

sustainability. Performing physical improvements on a priority basis reflects a 
comprehensive approach to undertaking capital improvements.  Historic rides at 
Playland must be maintained for safety of park patrons and employees in addition to 
retaining the historic character of the park.  All phases of the project will be reviewed by 
the Planning Department staff and the County’s Historic Preservation Advisory 
Committee (HPAC). 
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RP23F Tower Rehabilitation 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 10,000 1,000 9,000      

Less non- 
County Shares 

        

Net 10,000 1,000 9,000      

 
Project Description: 
This project funds rehabilitation / reconstruction of the fourteen (14) historic towers at Playland Park.  
 
APPROPRIATION/FUNDING REQUESTS: 
2016: Design and construction of timber foundation piles for the fourteen (14) historic towers. 
2020: Construction cost escalation, including expansion of the project scope to include the 

complete reconstruction of the towers. 
 
JUSTIFICATION: The historic towers at Playland, also referred to as “Pavilions” in the National Register 
of Historic Places Inventory/Nomination Form, are over ninety years old and in severe need of repair. The 
structures have lasted well beyond their useful life, and the weather conditions and salt water and air from 
Long Island Sound have accelerated deterioration. The structures are an integral part of the park’s 
appearance and historic designation. This project seeks to restore the towers to their original design, 
making them both attractive and safe for park patrons and staff. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  Undertaking the proposed improvements is consistent 
with one of the recommendations of the 2006 Playland Park Master Plan to “protect, enhance and expand 
the park’s unique, historic and memorable environment”.  
 
OTHER ISSUES: Projects with historic preservation impacts should be addressed by professionals with 
experience and expertise in historic preservation. 
 
Planning Board Analysis: 
PL2HP: The Planning Board supports the proposed project and its goal to complete the 

rehabilitation of the historic towers. The project’s proposed enhancements will benefit 
Playland and its infrastructure. All phases of the project will be reviewed by the Planning 
Department staff and the County’s Historic Preservation Advisory Committee (HPAC). 
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RP025 Playland Shoreline Rehabilitation 

FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 12,250 3,250 8,500   500   

Less non- 
County Shares 

        

Net 12,250 3,250 8,500   500   

 
Project Description: 
This project will fund the renovation of the existing Bathhouse, including exterior stucco and masonry 
repairs and renovations to the interior.   
 
APPROPRIATION/FUNDING REQUESTS: 
 
2016: Design and construction of the creation of seven (7) store fronts in the Bathhouse. 
2020: Design and construction of both interior and exterior Bathhouse Improvements. 
2023: Construction of interior improvements to the Bathhouse. 
 
JUSTIFICATION:     
Comprehensive renovations to the exterior of the Bathhouse have not taken place since 1995, and the 
stucco finish is cracking.  This cinder block structure, built in 1927, is showing signs of deterioration of the 
original cinder block masonry units, which manifest as cracks in the stucco.  The interior of the building 
has not been renovated in the recent past, and has become outdated for modern uses.  The renovations 
will allow for additional appropriate programming within the interior of this structure. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: Undertaking the proposed improvements will meet one 
of the objectives of the 2006 Playland Park Master Plan to “maximize the efficient maintenance and 
operation of the park.” 
  
OTHER ISSUES: Projects with historic preservation impacts should be addressed by professionals with 
experience and expertise in historic preservation. 
 
Planning Board Analysis: 
 
PL2HP: The Planning Board supports projects with the goal to keep park facilities in a well-

maintained state. All phases of the project will be reviewed by the Planning Department 
staff and the County’s Historic Preservation Advisory Committee (HPAC). 
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RP028: Playland Structural Restoration 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

Gross 39,098 9,598 10,500 1,000 5,500 12,500   

Less non- 
County Shares 

        

Net 39,098 9,598 10,500 1,000 5,500 12,500   
 
Project Description: 
This project addresses the infrastructure needs of approximately five (5) types of building/structures which 
are not addressed in any other Playland capital project.  These include the Arcades, Food Structures, 
Restrooms, Employee Areas, Gaming Structures.   
 
APPROPRIATION/FUNDING REQUESTS: 
2016: Design and construction of the Arcades, Food Structures, Restrooms, Employee Areas, 

Gaming Structures 
2020: Construction Escalation (Cross Axis): New Restroom, Rehabilitation Existing Restroom, 

Food Structures   
2021: Construction Escalation:  Employee Service Area (near Ice Casino) 
2022: Construction Escalation:  New Restroom (near Auto Scooter), Remaining Food 

Structures  
2023: Construction Escalation:  Gaming Structures, Two Arcades 
 
JUSTIFICATION:     
Many of Playland’s buildings and structures are now eighty years old and in severe need of repair. Roof 
lines are drooping, foundations sinking and facades are literally falling apart. Although the park 
maintenance team works hard to patch and repair them, many of these older buildings cannot be saved 
by minor fixes. These structures now exist beyond their useful life in a challenging salt air environment 
where wood life is substantially decreased. While most of the larger buildings and structures are 
addressed through the existing Capital Program there are approximately 85 smaller buildings which are 
not included in any other project. These structures are, however, an integral part of the park’s appearance 
and operation and cannot be ignored or neglected. This project will enhance safety for both workers and 
patrons while improving park operations and appearance. This project is recommended and has been 
endorsed by the Playland Master Plan. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  Undertaking the proposed improvements will meet one 
of the objectives of the 2006 Playland Park Master Plan to “maximize the efficient maintenance and 
operation of the park.” 
  
Planning Board Analysis: 
 
PL2HP: The Planning Board supports projects with the goal to keep park facilities in a well-

maintained state. Performing physical improvements on a priority basis reflects a 
comprehensive approach to undertaking capital improvements. The rehabilitation of 
smaller park service, storage, and staff facilities is critical to ensuring the ability of 
employees to provide good cyclical maintenance for all Playland facilities. All phases of 
the project will be reviewed by the Planning Department staff and the County’s Historic 
Preservation Advisory Committee (HPAC). 
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RP031 Playland Switchgear Building 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Appro-      Under 

 Total Cost priated 2020 2021 2022 2023 2024 Review 

         
Gross 6,375 5,125 1,250      

Less non- 
County Shares 

        

Net 6,375 5,125 1,250      

 
Project Description: 
This project will fund complete replacement of the switchgear building and mechanisms at Playland. Work 
includes removal of the existing incoming switchgear, installation of underground primary electrical 
service, construction of a new masonry block utility building, furnishing and installation of a new 
switchgear on elevated concrete pad and installation of all metering equipment and associated site work. 
 
APPROPRIATION/FUNDING REQUESTS: 
2016:  Design and Construction of improvements listed.  
2020: Construction Escalation. 
 
JUSTIFICATION: The switchgear distributes power from the point of entry to all the buildings, rides and 
electrical needs throughout the park. The existing system and building are well past their useful life and 
are no longer up to industry standards. When the system goes down it shuts down the entire park and all 
POS systems and rides, leaving patrons stranded on rides and typically involves rescue by the local fire 
department. This poses a danger to patrons and workers. In addition to safety personnel, a specialized 
mechanic must be on call to restart the system since it no longer works property, creating unnecessary 
cost to the operating budget.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: The proposed improvements are consistent with the 
2006 Playland Park Master Plan to “protect, enhance and expand the park’s unique, historic and 
memorable environment.” Support of capital improvements for physical facilities that enhance the quality 
of Westchester’s parks, beaches and recreation facilities and public safety services is consistent with 
Westchester 2025 
  
Projects with identified historic preservation impacts should be addressed by professionals with 
experience and expertise in historic preservation. 
 
Planning Board Analysis: 
PLHP2:  The Planning Board supports the need to preserve the existing assets of Playland and 

create a safe place for visitors and staff. All phases of the project will be reviewed by the 
Planning Department staff and the County’s Historic Preservation Advisory Committee 
(HPAC). 
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RP033 Fire Suppression System 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 4,200 2,200 2,000      

Less non- 
County Shares 

        

Net 4,200 2,200 2,000      

 
Project Description: 
 
This project will improve and replace fire suppression and sprinkler systems throughout Playland Park. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Fire Suppression systems funded through this and other capital projects. 
2016: Design and construction of final phase. 
2020: Construction Cost Escalation. 
 
JUSTIFICATION: Playland is an historic facility whose many structures are made of wood and other 
highly flammable materials. Work has continued to replace antiquated fire suppression systems in 
buildings that were in need of systems upgrade. This project continues to ensure patron and employee 
safety and protection of park structures and assets while bringing the overall facility up to current code 
standards.  
 
CONSISTENCY WITH PROGRAMS OR PLANS:  Undertaking the proposed improvements is consistent 
with one of the recommendations of the 2006 Playland Park Master Plan to “protect, enhance and expand 
the park’s unique, historic and memorable environment”.  
 
OTHER ISSUES: All phases of Playland capital projects will be referred by the Planning Department to 
the County’s Historic Preservation Advisory Committee for review. Projects with historic preservation 
impacts should be addressed by professionals with experience and expertise in historic preservation. 
 
Planning Board Analysis: 
 
PL2HP: The Planning Board supports the proposed project and its goal to complete the 

rehabilitation of the park’s fire safety systems. The project’s proposed enhancements 
will benefit Playland and its infrastructure. The Board also cites the need to undertake 
the installation of the proposed fire suppression systems in a manner that will not 
compromise the historic integrity of the buildings receiving these improvements. All 
phases of the project will be reviewed by the Planning Department staff and the County’s 
Historic Preservation Advisory Committee (HPAC). 
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RP040 Administration Building Rehabilitation 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Appro-      Under 

 Total Cost priated 2020 2021 2022 2023 2024 Review 

         
Gross 7,500 3,000 4,500      

Less non- 
County Shares 

        

Net 7,500 3,000 4,500      

 
Project Description: 
This project provides funding for complete rehabilitation and reorganization of the North and South 
Administration Buildings and offices. Improvements will be addressed in two phases.  
 
APPROPRIATION/FUNDING REQUESTS: 
2016: Design and construction of exterior improvements. 
2020: Construction Cost Escalation for exterior improvements. 
 
JUSTIFICATION: The Administration Building is located at the main entrance to the park and is visible to 
patrons entering the park. The building is a contributing historic element as it is one of the original 
Playland structures. The building roof leaks and has resulted in water damage, and the interior layout of 
the office elements is filled with asbestos and an outdated electrical system. This project will completely 
rehabilitate and reorganize the building to provide more efficient working conditions, structural integrity, 
and will bring the building up to ADA code compliance on the ground level.   
 
CONSISTENCY WITH PROGRAMS OR PLANS:  Undertaking the proposed improvements is consistent 
with one of the recommendations of the 2006 Playland Park Master Plan to “protect, enhance and expand 
the park’s unique, historic and memorable environment”.  
 
OTHER ISSUES: Projects with historic preservation impacts should be addressed by professionals with 
experience and expertise in historic preservation. 
 
Planning Board Analysis: 
 
PL2HP: All phases of the project will be reviewed by the Planning Department staff and the 

County’s Historic Preservation Advisory Committee (HPAC). 
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RP047 Playland Parking Lot Drainage Improvement 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 25,000 6,000 2,500 7,000 5,500 4,000   

Less non- 
County Shares 

        

Net 25,000 6,000 2,500 7,000 5,500 4,000   

 
Project Description: 
This project funds the parking lot and associated infrastructure improvements at Playland.  Features to be 
included are new pavement, lighting walkway, landscaping, ticket booths along with drainage 
improvements. 
 
APPROPRIATION/FUNDING REQUESTS: 
2016: Design and reconfiguration of Main Parking Lot. 
2020: Rehabilitation of Pool Parking Lot 
2021: Rehabilitation of Access and Entrance Road 
2022: Construction Cost Escalation of Main Parking Lot 
2023: Rehabilitation of Green Parking Lot 
 
JUSTIFICATION: This project will redesign the existing main parking lot to improve vehicular/pedestrian 
circulation, and resurface the existing Pool Parking Lot. Work will include relocation of ticket booths, 
resurfacing, lighting and associated infrastructure upgrades. During the operating season, attendees 
seeking to park at the main lot are delayed at the ticket booth upon entering the park and traffic backs up 
into nearby neighborhoods. Through reorganizing the main lot, traffic will be reduced in areas outside the 
park’s boundaries and reduce congestion in neighborhoods. Both the main lot and the Bathhouse lot are 
in need of resurfacing as they continue to show signs of normal wear and tear.  The so called ‘Green’ 
Parking Lot will be designed to incorporate pretreatment and stormwater management techniques. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  Undertaking the proposed improvements is consistent 
with one of the recommendations of the 2006 Playland Park Master Plan to “protect, enhance and expand 
the park’s unique, historic and memorable environment”.  
 
It is Westchester County policy to address sustainability, universal access and stormwater management 
with every capital project. Projects should be implemented utilizing green infrastructure practices such as 
reduction of pavement/smallest impervious footprint possible.  In addition, facilities should be designed in 
a manner which provides a safe means for people with diverse abilities. 
 
OTHER ISSUES: Projects with historic preservation impacts should be addressed by professionals with 
experience and expertise in historic preservation. 
 
Planning Board Analysis: 
PL2HP: The Planning Board supports the proposed project and its goal to complete the 

rehabilitation of the park’s parking lot. The project’s proposed enhancements will benefit 
Playland and its infrastructure. Early and ongoing review is required if there are any 
impacts on exterior or architectural features due to the historically sensitive nature of 
the park, and modern stormwater management techniques should be undertaken to 
reduce the stormwater runoff and provide enhanced water quality. 
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2020 CAPITAL PROJECT REQUESTS 
CATEGORY: TRANSPORTATION 

 
 
CATEGORY DESCRIPTION 
 
The Department of Public Works and Transportation (DPW/T) manages the County’s Transportation 
Capital Program which continues to focus primarily on the acquisition of equipment and rolling stock for 
the County’s public transit system as well as improvements to its two bus garages. The Department’s two 
garages are the Central Maintenance Facility (CMF) in Yonkers and the Cerrato bus facility at the 
County’s Valhalla Campus at Grasslands in the Town of Mount Pleasant.  Related projects aim to 
maintain the County’s state-of-the-art public transit system by improving vehicle quality and ridership 
service and maintaining vehicle maintenance facilities in good condition. 
 
The County Department of Public Works and Transportation will be initiating a County Mobility Study in 
2019 to assess the Bee Line System, its routes and bus stops. The Study will also consider regional 
transit systems, bicycle routes and access and Transportation Network Companies (TNC’s) such as Uber 
and Lyft and their impacts upon and potential incorporation into the county’s transit systems.  
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
In the past, about 80% of the cost of the Department’s Capital Program was eligible for funding from 
outside aid in the form of entitlement or discretionary funds from the state and federal governments. Over 
the past several years, those funds have been reduced or are unavailable.  
 
ANALYSIS OF 2020 CAPITAL PROGRAM 
  
The Department of Public Works and Transportation has submitted requests to fund ten transportation-
related projects in 2020 totaling $67,675,000 ($341,000 net). The projects fund acquisition of replacement 
vehicles and improvements to maintenance facilities and bus stops. 
 
For the purchase of large vehicles and trucks by the County, the Planning Board recommends that 
County departments consider design elements protecting people walking and cycling around vehicles. 
These elements could include “low cab forward” design to keep drivers close to street level, truck side 
guards to protect pedestrians and cyclists from falling under the wheels of trucks, crossview mirrors to 
help driver sightlines, and avoiding unnecessary equipment, like “bull bars,” being added to the front of 
vehicles which may block sightlines of drivers. 
 
ANALYSIS OF 2020 CAPITAL PROJECTS 
 
Nine projects are rated PL1 – purchase/upgrades of vehicles or equipment.  One project is rated PL2; the 
Planning Board Report and Recommendation follow. 
 
T001X  Replace 108 Orion V 40-Foot Buses 
  $54,025,000 (-$6,509,000 net) 

PL1 - This project funds the replacement of up to 108 buses and associated equipment.  
The 2020 request reflects cost increase for increased pricing for hybrid diesel-electric 
buses. Additional non-County funds are also added to the project in 2020.  

 
T003A   Electric Buses 
  $2,500,000  

PL1 – The 2020 request will fund the purchase of two electric buses in 2020. Charging 
infrastructure will be installed at the Valhalla garage. The Planning Board recommends 
that DPWT study the potential for additional electric vehicles throughout the Bee Line and 
County vehicle fleet.  
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T009G   ParaTransit Vehicles IV 
  $1,600,000  

PL1 – The 2020 request for this project will continue funding the scheduled annual 
replacement of up to 15 traditional vans and/or up to 10 ambulatory-type vehicles.  
 

T0047  Replacement of HVAC System at Cerrato Maintenance Facility 
  $700,000 

PL1 – This project funds the replacement of the Heating Ventilation and Air Conditioning 
system at the Cerrato Maintenance Facility at the Valhalla Campus.  The 2020 request is 
for additional construction funds due to cost escalation. 

 
T0049  Replacement of Body Shop/Paint Booth Air Control System 
  $250,000 

PL1 – This project funds the replacement of the paint booths and associated work at both 
the Cerrato Maintenance Facility at the Valhalla Campus and the Central Maintenance 
Facility in Yonkers.  The 2020 request is for additional construction funds due to cost 
escalation. 

 
T0051  Bus Exhaust System at Central Maintenance Facility 
  $165,000 

PL1 – This project funds the replacement of the exhaust system equipment at the Central 
Maintenance Facility in Yonkers.  The 2020 request is for additional construction funds 
due to cost escalation. 

 
T0057  Body Shop Sanding Vacuum System – CMF 
  $55,000 

PL1 – This project funds the removal of sanding dust by a vacuum system at the Central 
Maintenance Facility in Yonkers.  The 2020 request is for additional construction costs 
due to cost escalation. 
 

T0063  New Bus Radio/Data System 
  $8,030,000 ($1,630,000 net) 

PL1 – This project funded a study to evaluate the voice and data communication needs 
of the Bee-Line system.  The 2020 request will fund a new CAD/AVL system and cellular 
data communications system for the Bee-Line system. The 2020 request is based on 
updated cost estimates and the receipt of non-County funding.  

 

T0069  Cerrato Bus Garage – Infrastructure Improvements, Valhalla (2019-2023) 
  $350,000  

PL1 – This project will fund infrastructure improvements at the Bee-Line Cerrato Bus 
Garage at the Valhalla Campus. The 2020 request will fund the purchase and installation 
of a new diesel exhaust fuel storage tank and dispenser system.  
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T0056 Bus Stop Improvements II 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 1,350 1,350       

Less non- 
County Shares 

400  400      

Net 950 1,350 400      

 
Project Description: 
This multi-year project includes engineering services for an analysis of bus stops in need of improvement 
along select high-use bus corridors.  Individual bus stops with high passenger usage will be surveyed and 
a comprehensive list of needed improvements at each stop will be made including design and cost 
estimates. Improvements will include items such as a new paved area, bus stop amenities, improved 
ADA-accessibility, bus shelters, concrete bus stop pads (in-road), curbing, signage and possible “next 
bus” signs. Improvements will be coordinated with County, State and local road projects. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2014:  Initiate design of first phase of improvements as noted 
2015:  Construction of identified improvements and design of additional 
2017:  Mount Vernon bus stop improvements (BOL Add) 
2018:  Repairs and upgrades to bus stops (BOL Add) 
2019:   Saw Mill River Road at Lawrence Street, Greenburgh bus stop improvements (BOL Add) 
2020:  Non-County appropriation request for installation of real time signs at major bus stops  
  and hubs including, but not limited to, White Plains, Yonkers, Mt. Vernon and New  
  Rochelle 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with the Westchester 2025 policy, ”Support transportation alternatives that 
improve the mobility choices of workers, consumers and residents and that improve air quality by 
enhancing the efficiency and effectiveness of public transportation and reducing solo-driving.” 
 
Planning Board Analysis: 
PL2: The Planning Board supports the proposed bus stop enhancements as they will improve 

the functioning of the Bee-Line system, and more importantly, will improve and enhance 
the experience of the Bee-Line bus system patrons in an effort to increase ridership. 
Planning Department staff will review the proposed improvements to help optimize their 
effectiveness and identify safety, environmental and design issues. 
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2020 CAPITAL PROJECT REQUESTS 

CATEGORY: TRANSPORTATION - AIRPORT 
 
 
CATEGORY DESCRIPTION 
 
The Department of Public Works and Transportation oversees operations at the Westchester County 
Airport. The day-to-day operations are undertaken through a long-term management contract with 
Maquarie Aviation North America, Inc. which expires in 2022. The 700-acre facility serves general 
aviation and limited commercial, commuter and corporate carriers. Approximately half of the cost of the 
Airport's five year Capital Program is anticipated to come from non-County sources including the Federal 
Aviation Administration (FAA), in the form of Airport Improvement Program (AIP) funds and entitlement 
funds, discretionary funds and a Passenger Facility Charge (PFC) which is collected by the airlines. The 
Airport has operated as a Special Revenue Fund since January 1998. As a Special Revenue Fund, the 
Airport pays its own debt service and finances the County share of its Capital Projects. 
 
 
OVERALL CAPITAL PROGRAM 
 
The Capital Program for the Airport is based in part on the Airport Master Plan Update of 1986. The 
Master Plan outlined a comprehensive improvement of Airport facilities including construction of the new 
terminal building, rehabilitation of taxiways, and modernization of light general aviation facilities. The 
majority of the projects that were identified in the Master Plan have been completed.  At this time, future 
projects, aside from those that are critical, are on temporary hold until a new Airport Master Plan is 
finalized. 
 
The Westchester County Board of Legislators has adopted an Airport Policy Statement in which it 
supports improving safety, increasing efficiency and upgrading facilities for Airport users, tenants, 
passengers and neighbors. The Airport Policy Statement affirms the Airport’s commitment to achieving 
excellence in environmental protection. An Airport Security Master Plan, completed in 2003, identifies 
procedures and projects to improve security at the Airport. 
 
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
Westchester County Airport is currently undertaking an Airport Master Plan and Airport Layout Plan 
(eALP). A plan has not been developed since 1987, and it is necessary to identify those projects that will 
keep the Airport financially sound, environmentally sensitive and safe for the residents of Westchester 
and airport users while addressing the policies enumerated in the Airport Policy Statement adopted by the 
Board of Legislators in 1985. Changes in aviation technology and security make it especially important for 
the Airport to continually evaluate and update its needs and facilities. The Planning Board has advocated 
the development of a new master plan, which we understand has also been supported by the FAA. The 
new master plan will outline capital improvements that should be undertaken which may lead to additional 
projects in the five-year plan. 
 
The County and airport management have wisely taken note of increased competition from nearby 
metropolitan area airports (e.g. Stewart, Teterboro, Republic and Danbury) to be home-base for corporate 
and FBO (Fixed Based Operator) aircraft. In 2017, the Airport had a total of 161,146 aircraft operations, 
approximately 14% of which were commercial, 61% corporate and 25% general aviation. Further, a total 
of 1,480,589 passengers passed through the main terminal in 2017, an increase of 11,781 passengers or 
.008% from 2016. Approximately 1,470 full-time equivalent jobs may be directly related to the County 
Airport.  A 2011 New York State Department of Transportation study noted that the combined total 
economic impact associated with the Westchester County Airport, including indirect expenditures, added 
approximately $735.9 million in output to the economy, while supporting 6,328 jobs.   
 

106 

Archived File - May Not Be ADA Compliant



 
 
 
ANALYSIS OF 2020 CAPITAL PROGRAM 
 
Funding is requested for six projects in 2020 for a total of $20,590,000 ($19,746,000 net).  
 
 
Six projects are rated PL2; the Planning Board Report and Recommendation follow. 
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A042C Storm Water Management Program 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 10,450 750 1,000 8,700     
Less non- 
County Shares 

        

Net 10,450 750 1,000 8,700     
 
Project Description: 
This project continues the stormwater management program at the Airport. 
 
A 1993 Stormwater Management Program was established to effectively control the flow of stormwater 
into Blind Brook.  The program was initiated as mitigation for the diversion of stormwater runoff from the 
Rye Lake Watershed to the Blind Brook Watershed and to accommodate future impervious development 
at the Airport within the guidelines of the 1987 Master Plan. A 2007 analysis indicated that the projects 
undertaken to date have not been fully successful in controlling water flow during heavy storms and that a 
second phase program is necessary to achieve the original goal.   
 
APPROPRIATION/FUNDING REQUESTS: 
2015: Design and construction of improvements at Outfall #4, including culvert rehabilitation and 
 replacement, at the Airport 
2017: Additional construction funding for improvements at Outfall #4 
2020: Design of the dredging of Basin A, forebays at both Basins A & B and associated relocation of 

inlet piping 
2021: Construction and construction management of the dredging of Basin A, construction of forebays 

at both Basins A & B and associated relocation of inlet piping 
 
JUSTIFICATION:  Control of the flow of stormwater downstream from the Airport is essential to help 
prevent flooding, property damage and potential economic loss and maintain water quality in the Blind 
Brook and the water bodies into which it flows.  Outfall #4 is a stormwater discharge point operated in 
accordance with a stormwater discharge permit – State Pollution Elimination Discharge System (SPDES) 
permit issued by the New York State Department of Environmental Conservation (NYSDEC).  This 
permitting procedure helps ensure that the Kensico Reservoir and Blind Brook are not adversely 
impacted by activities at the Airport. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is consistent with the County Board of 
Legislators’ Airport Policy Statement which supports improving safety, increasing efficiency and 
upgrading facilities or providing better conditions for Airport users, tenants, passengers and neighbors.  
 
Planning Board Analysis: 
 
PL2: The Planning Board supports projects that will improve environmental conditions at the 

Airport and for Airport neighbors. Planning Department staff should remain involved with 
the design of the improvements to assess the impacts of the facility upon the Airport, 
surrounding properties, Blind Brook and Rye Lake. Planning Department staff will review 
plans for physical and environmental concerns and coordinate with other Airport projects. 
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A069A Aircraft Deicing System Implementation 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 37,700 19,000 18,700      

Less non- 
County Shares 

18,000 18,000       

Net 19,700 1,000 18,700      

 
Project Description:  
This project provides for the continuation of the Airport’s deicing collection, conveyance, storage and 
disposal system.   
 
APPROPRIATION/FUNDING REQUESTS: 
 
2015: Design of all phases and construction of phases 3 through 6 of the deicing collection pad at 

the main terminal ramp.  
2020:  Construction and construction management of Phase 7 & 8 of the Terminal Deicing 

Program. Additionally the appropriation will provide for the design, construction and 
construction management of the additional storage facilities for spent deicing fluid.   

 
JUSTIFICATION:  
The Airport is located in a highly sensitive environmental area and is subject to stringent NYC Department 
of Environmental Protection, NYS Department of Environmental Conservation and Federal Environmental 
Protection Agency regulations. These agencies continually inspect and monitor the Airport’s compliance 
with these regulations. The result of this project will be to dispose of the deicing fluid in an 
environmentally sensitive manner, consistent with these regulations. This project will be consistent and 
will comply with Title 40 CFR 449 issued performance standards to control discharges of pollutants from 
airport deicing operations. The project is being performed to meet the requirements of the NYS DEC 
Consent Order.  
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This project is consistent with the County Board of Legislators’ Airport Policy Statement which supports 
improving safety, increasing efficiency and up-grading facilities or providing better conditions for Airport 
users, tenants, passengers and neighbors. 
 
Planning Board Analysis: 
PL2: The Planning Board supports projects that will improve environmental conditions at the 

Airport and for Airport neighbors. The Planning Board is concerned about the impact that 
deicing chemicals can have on the Rye Lake watershed and Blind Brook. Planning 
Department staff needs to remain involved with the review of the design of the facilities to 
assess the impacts of the facility upon the Airport, surrounding properties, Blind Brook 
and Rye Lake. 
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A0102 Snow Equipment Storage Building 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 3,750 210 240  3,300    

Less non- 
County Shares 

3,562 199 228  3,135    

Net 188 11 12  165    

 
Project Description: 
This project provides for an ancillary snow equipment storage facility at a location to be determined at the 
north end of the Airport.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2016: Design 
2020: Additional design costs 
2022: Construction and construction management of the new building 
 
JUSTIFICATION:  In an effort to provide a safe operation during snow removal events, additional 
equipment and materials are required to continually meet Federal Aviation Administration (FAA) 
standards and minimize any airfield closures.  As service responsibilities increase, the need for storage 
space increases to properly store the snow removal vehicles. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is consistent with the County Board of 
Legislators’ Airport Policy Statement which supports improving safety, increasing efficiency and 
upgrading facilities for Airport users, tenants, passengers and neighbors. 
 
Planning Board Analysis: 
PL2: The Planning Board is supportive of Airport projects that improve safety, increase 

efficiency and upgrade facilities for travelers and employees. While the Planning Board is 
supportive of the concept of this project, the final location of the building will be 
determined as part of the on-going Master Plan. The bond request for design funding 
should not be made until the location is determined. Planning Department staff will review 
plans for physical and environmental concerns and to ensure that the facility will be sited 
in the most appropriate location. 
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A0118 Runway 16/34 Rehabilitation 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 35,900 26,000 250  850  8,800  

Less non- 
County Shares 

25,404 16,000 237  807  8,360  

Net 10,496 10,000 13  43  440  

 
Project Description: 
This project provides for the pavement rehabilitation of Runway 16/34. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2014: Design of runway rehabilitation.  
2015: Construction of runway rehabilitation. 
2019: Additional construction funds 
2020: Additional funding for environmental planning, preparation of NEPA review for Runway 

16/34 improvements, installation of shoulders, edge lighting and signage 
2022: Design of Runway 16/34 improvements, installation of shoulders, edge lighting and 

signage 
2024: Construction and construction management of Runway 16/34 improvements, installation 

of shoulders, edge lighting and signage 
 
JUSTIFICATION:  
The airport’s primary runway, used by all aircraft operations, was rehabilitated in 1998 and is reaching the 
end of its expected life. Pursuant to Title 14 CFR Part 139, the Airport must maintain and promptly repair 
the pavement of each runway, taxiway, loading ramp and parking area at the airport that is available for 
air carrier use. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
This project is consistent with the County Board of Legislators’ Airport Policy Statement which supports 
improving safety, increasing efficiency and up-grading facilities or providing better conditions for Airport 
users, tenants, and passengers.  
 
Planning Board Analysis: 
PL2: The Planning Board is supportive of Airport projects that maintain the County’s 

infrastructure. Planning Department staff will review plans for physical and environmental 
concerns and coordinate with other Airport projects.  
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A0133 Rehabilitation of Taxiway “L” 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 10,275 450 250 4,000 575   5,000 
Less non- 
County Shares 

9,760 428 237 3,800 545   4,750 

Net 515 22 13 200 30   250 
 
Project Description: 
This project funds the rehabilitation of Taxiway “L” from Runway 11/29 to Runway 16 Approach End.  The 
project includes, but is not limited to, pavement restoration, rehabilitation of taxiway lighting and signage 
and installation of taxiway markings. 
 
APPROPRIATION/FUNDING REQUESTS: 
2017: Rehabilitation of Taxiway “L” Phase 1 – Rehabilitation of Taxiway “L” from Runway 11/29 

to Taxiway “C” – design 
2020: Rehabilitation of Taxiway “L” Phase 2 – Rehabilitation of Taxiway “L” from Taxiway “C” to 

Runway 16 Approach End – environmental planning, preparation of NEPA  
2021: Rehabilitation of Taxiway “L” Phase 1 – Rehabilitation of Taxiway “L” from Runway 11/29 

to Taxiway “C” – construction and construction management 
2022: Rehabilitation of Taxiway “L” Phase 2 – Rehabilitation of Taxiway “L” from Taxiway “C” to 

Runway 16 Approach End – design 
Under Review: Rehabilitation of Taxiway “L” Phase 2 – Rehabilitation of Taxiway “L” from Taxiway “C” to 

Runway 16 Approach End - construction and construction management 
 
 
JUSTIFICATION: This replacement cycle follows a Federal Aviation Administration (FAA) requirement 
that a Pavement Management System be utilized in scheduling pavement replacement projects. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is consistent with the County Board of 
Legislators’ Airport Policy Statement which supports improving safety, increasing efficiency and up-
grading facilities or providing better conditions for Airport users, tenants, passengers and neighbors. 
 
Planning Board Analysis: 
 
PL2: The Planning Board is supportive of Airport projects that improve safety, increase 

efficiency and upgrade facilities for travelers and employees. Planning Department staff 
will review plans for the taxiway rehabilitation for physical and environmental concerns. 
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A0136    Removal of Runway 11/29 and Runway 16/34 Obstructions 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 1,550 250 150  150 1,000   

Less non- 
County Shares 

1,471 237 142  142 950   

Net 79 13 8  8 50   

 
Project Description: 
This project provides for the removal of hazardous conditions that could impact the safe arrival and 
departures of aircraft utilizing Runway 16/34 and Runway11/29 at the Westchester County Airport. The 
project includes survey, environmental review, design and construction. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2018:  Survey and analysis of obstructions  
2020: Environmental studies and preparation of NEPA 
2022: Design of obstruction removals 
2023: Construction of obstruction removals 
 
JUSTIFICATION: Federal Aviation Regulations have been established to protect the airspace and 
runway approaches from objects that could create a hazard to the safe operation of each flight. Federal 
grant assurances require the Airport to take the necessary action to protect the airspace from any 
hazardous obstructions.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: This project is consistent both with the Airport Master 
Plan and the Board of Legislators’ Statement of Airport Policy that encourages facility modifications and 
modernization to improve safety and increase the efficiency of operations.  This project is needed to 
alleviate potential life safety hazards, to comply with federal/state regulations, and to preserve the 
County’s capital investment. 
 
Planning Board Analysis: 
 
PL2: The Planning Board is supportive of Airport projects that maintain the County’s 

infrastructure and promotes the safe operation of flights at the Airport.  Planning 
Department staff will review plans for physical and environmental concerns and 
coordinate with other Airport projects. 
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2020 CAPITAL PROJECT REQUESTS 
CATEGORY: SOLID WASTE/REFUSE DISPOSAL 

 
 

CATEGORY DESCRIPTION 
 
Refuse District Number One is designated to act as the County solid waste agency and consists of 36 
Westchester municipalities which have entered into Inter-Municipal Agreements (IMAs) with the County 
for the purpose of solid waste management. The agency is a division of the Department of Environmental 
Facilities but is a separate taxing entity for the purposes of planning, financing and managing the 
resource recovery/recycling/solid waste disposal activities of the District. 
 
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
The proposed 2020-2024 Capital Program continues a periodic request for haulage vehicle acquisition 
and the construction of a new food waste facility. 
 
RD021  Haulage Vehicles and Solid Waste Equipment Phase VI 

$1,000,000 
PL1 – This project funds the phased, multi-year purchase of vehicles. This project 
succeeds project RD018 Haulage Vehicles Phase V which provided an annual funding 
source for the purchase of haulage vehicles. The Planning Board recommends that 
vehicles, where appropriate, be purchased with design elements that protect pedestrians 
and cyclists and consider fuel saving options for new vehicles.  
 

Planning Board Analysis: 
 
PL1:                The Planning Board notes that there are no matters of physical planning concern. 
 
ANALYSIS OF 2020 CAPITAL PROJECTS 
 
The Planning Board notes that the Yonkers Material Recovery Facility (MRF) lacks pedestrian or bicycle 
facilities for non-car employees and visitors. Any plans and projects for improvements or increased use at 
the MRF should consider improving bicycle and pedestrian access.  
 
There is one project request in 2020, rated PL2; a Planning Board Report with Recommendation follows. 
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RD019 Food Waste Recovery Program 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 6,000 1,000 5,000      

Less non- 
County Shares 

        

Net 6,000 1,000 5,000      

 
Project Description: 
This project will attempt to divert food waste from the County’s waste stream to produce energy and/or 
compost in an effort to reduce the amount of waste disposed of by the County’s residents and 
businesses. The project will allow the County to study composting the waste or using it in wastewater 
treatment plant digesters to produce more anaerobic gas to use as fuel in the plant boilers or Anaerobic 
Digester Gas (ADG) engine/generators for on-site co-generation of electricity or to convert to 
transportation fuel. The project goal is to demonstrate the efficiency and cost-saving aspects of 
alternative food scrap management methods to large institutions and commercial food establishments 
and to study the feasibility of creating and expanding Westchester County’s digester infrastructure to 
incorporate a significant portion of the County’s commercial and/or residential food waste. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2015:    Study/preliminary design. 
2016:     Purchase and installation of demonstration pilot equipment at the MRF.  
2020:  Design and construction of a food waste facility 
 
JUSTIFICATION: Westchester County must address the recovery/composting of food waste, which 
comprises 18-30% of the total waste stream in landfills. The New York State Department of 
Environmental Conservation (NYSDEC) has identified in its 2010 Solid Waste Management Plan a goal 
for all planning units to drastically reduce disposed solid waste, eventually reaching 0.6 pounds per 
person per day by 2030. 
 
In an effort to meet these aggressive goals, the Westchester County Department of Environmental 
Facilities (DEF) conducted its first food waste recovery pilot program in 2013, processing about 10,000 
pounds of food waste collected from the Westchester County Medical Center using dehydration 
equipment temporarily installed at the Household - Material Recovery Facility (H-MRF) at the Valhalla 
Campus.  DEF staff has studied the feasibility of operating food waste pilot programs utilizing several 
available equipment options. A formal study/preliminary design is underway in 2019 to evaluate which 
systems are, in fact, feasible and practical moving forward and would allow the County to install 
permanent food waste demonstration projects in outer years based on the findings of the study. The MRF 
in Yonkers has been selected to be the pilot site.  
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, in that it will maintain safe 
and environmentally sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
PL2: The Planning Board commends DEF for its forward-thinking approach to waste 

management that might also serve to produce energy.  Plans should be coordinated with 
Planning Department staff to ensure that potential impacts to site and vicinity are kept to a 
minimum.  

  

116 

Archived File - May Not Be ADA Compliant
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2020 CAPITAL PROJECT REQUESTS 

CATEGORY: SEWER AND WATER 
 
 
CATEGORY DESCRIPTION 
 
The Department of Environmental Facilities (DEF) oversees the operation and maintenance of four 
County water districts and seven County wastewater treatment plants. The County is only responsible for 
the trunk sewer system and the treatment plants within its districts. The collection of sewage from its 
source to the point of connection with the County trunk is a local municipal function. 
 
ANALYSIS OF OVERALL CAPITAL PROGRAM 
 
The current five-year program includes five major classes of funding requests: studies/surveys, plant 
expansions, federal and state mandated programs, enhancement of existing facilities and maintenance 
and repair of existing facilities. 
 
 
ANALYSIS OF 2020 CAPITAL PROGRAM 
 
DEF has requested funding for 22 sewer and water projects in 2020, for a total amount of $69,230,000. 
They are generally consistent with the policies of Westchester 2025, the County Planning Board’s long-
range land use policies. Each will be reviewed to ensure that they are consistent with the County’s 
standards for security and safety. 
 
 
ANALYSIS OF 2020 CAPITAL PROJECTS 
 
Eight projects are rated PL1.   

 
SW010  Asset Management Program for DEF Facilities 
  $200,000 

PL1 - Funding is requested for a condition assessment at the Mamaroneck Wastewater 
Treatment Plant.  

 
SM030  Mamaroneck Waste Water Treatment Plant – Roof Replacements 
  $3,680,000 

PL1 – Funding is requested for cost escalation for the construction of the roof 
replacements for the Aeration/Blower, Odor Control, Effluent Pump and Sub-Station 
Buildings is requested. 
 

SPK30  Peekskill Waste Water Treatment Plant Roof Replacement Program 
  $500,000 

PL1 – This project addresses the replacement of the building roofs, as well as 
repairs/replacements of expansion joints, caulking and sealing of vertical joints, surfaces, 
and coping stones and installation of safety railings and walking pads, as required, at the 
Peekskill Wastewater Treatment Plant.  The 2020 request includes additional funds 
construction following recently updated construction cost estimates. 

 
SPC09  Port Chester WWTP HVAC Systems Upgrade 
  $10,000,000 

PL1 – This project funds the replacement of heating, ventilation and air conditioning as 
well as the odor control system at the Port Chester Wastewater Treatment Plant.  All 
work is anticipated to be contained within existing structures at the facility. 
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SPC11  Port Chester WWTP – Roof Replacements 
$1,750,000 
PL1 – This project funds the replacement of roofs and repair/replacement of expansion 
joints, as required, at the plant. The 2020 request is for the construction of the 
replacement of the roof of the Administrative/Sludge Processing Building and the Sludge 
Thickening Building. The roofs have reached the ends of their useful lives. 

 
SY018  YJTP – Sluice Gate Replacement 
  $3,000,000 

PL1 – This project replaces sluice gates and adds electric actuators for aeration tanks 
and a settled sewage structure and valve reconditioning at the plant.  The 2020 request 
funds construction based on recent construction cost estimate. 
  

SY028 YJTP – Evaluation of Plant Electric and Lighting Systems 
  $2,000,000 

PL1 – This project evaluates the condition and useful life of all major components of the 
plant electrical system as well as exterior and interior plant lighting.  The 2020 request 
funds the next phase of study of electric and lighting systems at the plant.  

 
SY030  Yonkers Joint Treatment Plant – Roof Replacement 
  $500,000 

PL1 – Funding for additional funds for design, construction management and construction 
for the replacement of the leaking roof of the Dewatering Building.  

 
 
Planning Board Analysis: 
 
PL1: The Planning Board notes that there are no matters of physical planning concern for the 
above projects. 
 
The Planning Board Reports with Recommendations for the fourteen other capital project requests are 
presented on the following pages. 
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SBB07 Blind Brook Wastewater Treatment Plant – Process Equipment Improvements 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 18,000 17,000  1,000          

Less non- 
County Shares 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Net 18,000 17,000  1,000          

 
Project Description: 
 
This project will provide for the repair, upgrading and replacement of various items of equipment and 
systems at the Blind Brook Wastewater Treatment Plant. Equipment or systems to be replaced or 
rehabilitated will include, but not be limited to, HVAC equipment not included in the Performance 
Maintenance III project; primary sludge and sludge transfer pumps including associated piping and 
valves; primary and secondary clarifier mechanisms; primary clarifier scum pit piping and valves; aeration 
tank influent and effluent sluice gates and mixers; upgrade of the aeration blowers and all aeration blower 
piping; nitrogen removal improvements; piping, valves and controls for caustic and hypochlorite tanks 
associated with the odor control scrubbers; plant and service water system upgrade; replacement of RAS 
discharge isolation valves; final clarifier drain valves and plant effluent water system including pumps and 
associated valves; demolition and removal of obsolete boilers and fuel oil storage tanks at the Pump 
House Building; sludge forcemain condition evaluation and installation of security system improvements.  
 
In January 2018, the sludge force main experienced a significant failure at the end of the force main 
where it connects to the Port Chester treatment plant. Approximately 350 feet of the force main was 
replaced. The NYS DEC issued a notice of violation because of the failure and requires submittal of a 
report evaluating the condition of the force main and a repair/replacement plan. The evaluation of the 
condition of the sludge force main included in this project, will be expanded to include replacement of the 
force main and other alternatives to process the sludge. After the evaluation is complete, funding of the 
recommendations will be added to this project. All equipment upgrades will include integration into the 
SCADA system.   
 
As a cost savings measure the flood mitigation work, identified by the Vulnerability Assessment Studies, 
consisting of building protection, will be included in this project.  In addition, a portion of the exterior work 
under Capital Project SBB06 Blind Brook WWTP Performance Maintenance III, which involves 
completing construction of the backup Influent Channel splitter box installation and associated work, will 
be coordinated with this project. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2009:        Design 
2015:  Additional design funding 
2019:    Construction 
2020:  Cost escalation for construction 
   
JUSTIFICATION:   
The Blind Brook Wastewater Treatment Plant was upgraded to secondary treatment in 1985.  Equipment 
associated with secondary treatment has therefore reached the end of its useful life of 30 years. Primary 
system equipment is from the 1960's and has reached the end of its useful life.  Performance 
maintenance and process equipment improvement projects are routinely undertaken at each treatment 
plant to replace and upgrade systems and equipment that are important to plant operations.  The 
recommendations of Capital Project SW006 Vulnerability Assessment Studies, were provided in 2015 
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and, as a cost savings measure, it is prudent to include the necessary flood mitigation work into this 
project in order to mitigate possible future flood damage. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County’s long-range land use policies, in that it will maintain safe and 
environmentally sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts.  Plans should be coordinated with 
Planning Department staff to ensure that impacts to the site and its vicinity, especially 
Long Island Sound, are kept to a minimum during the proposed work.   
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SM002 Mamaroneck WWTP – Outfall Jetty Rehabilitation 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 11,750 6,750 5,000      

Less non- 
County Shares 

        

Net 11,750 6,750 5,000      

 
Project Description: 
This project funds the replacement of the steel sheeting pilings encasing the jetty under which runs one of 
two outfalls from the Mamaroneck Wastewater Treatment Plant. The project involves driving new steel 
sheeting into the sea bed on both sides of the jetty after removal of the old sheeting. Also included is 
replacement and addition of fill as necessary and restoration of the top of the jetty.  
 
Permit approval from NYSDEC and US Army Corps of Engineers requires that a portion of the bulkhead 
be constructed with rip-rap and mitigation be provided in the Mamaroneck Harbor basin. With the 
assistance of the County Department of Planning, saltwater marsh along the basin was created. 
Additional restoration will be required near the bulkhead. Funds in 2020 are requested for design, 
construction management and construction of additional wetland mitigation, including extensive 
permitting, being required by State and Federal regulators.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2004: Design and construct wetlands restoration. 
2008: Design and construction management for outfall jetty rehabilitation. 
2009: Construction of outfall jetty rehabilitation. 
2015: Additional funds for construction due to cost escalation. 
2020: Design, CM and construction of additional wetland mitigation and permitting.  
 
JUSTIFICATION:  
The steel sheeting at this jetty is 25 years old and has developed holes and weak spots. The pedestrian 
walkway on top of the jetty is eroding, creating hazardous conditions. This jetty provides protection for the 
outfall. The walkway on top of the jetty has previously been leased to the Village for walking and fishing.  
The walkway is currently fenced off from public access. The outfall provides emergency backup for the 
principal outfall and is needed; however, further repairs to the outfall jetty are impractical. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The project is consistent with the policies of Westchester 2025, the County’s long-range land use 
policies, in that it will maintain safe and environmentally sound systems and policies for waste removal, 
collection and treatment. 
 
Planning Board Analysis: 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts. Plans should be coordinated with 
Planning Department staff to ensure that impacts to the site and its vicinity, especially 
Long Island Sound and the restored wetlands area, are kept to a minimum during the 
proposed work. 
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SNR20 Mamaroneck/New Rochelle Twin Sludge Forcemain 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 16,500 8,500 8,000      

Less non- 
County Shares 

        

Net 16,500 8,500 8,000      

 
Project Description: 
This project funds the replacement or repair of the two eight-inch forcemains that extend approximately 
three miles, carrying sludge from the Mamaroneck Wastewater Treatment Plant to the New Rochelle 
Treatment Plant for processing. An investigative report was done and the recommended alternative is to 
install a pressure pipe-liner in each of the eight-inch forcemains, in addition to other joint work and 
manhole rehabilitation.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Study and Design, construction of sludge pump variable frequency drives and liner, joint 

work and manhole rehabilitation.   
2020:  Additional costs for rehabilitation of the existing forcemains and associated work.  
 
JUSTIFICATION: The forcemains were installed in 1964 and are reaching the end of their useful lives. 
The forcemains have had several failures in recent years.   
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, in that it will maintain safe 
and environmentally sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts. Plans should be coordinated with 
Planning Department staff to ensure that impacts to the site and its vicinity, along Route 1, 
are kept to a minimum during the proposed work.   
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SNR95  Pumping Station Rehabilitation Program – New Rochelle SSD 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 11,750  350 1,100 1,300 4,000   5,000   

Less non- 
County Shares 

 
 

    
 

 
 

 
 

 
 

Net 11,750  350 1,100 1,300    4,000  5,000   

 
Project Description: 
 
This is a phased, multi-year program of rehabilitation and/or upgrade of the sewage pumping stations in 
the New Rochelle Sanitary Sewer District.  The projects will be reviewed each year with a view toward re-
ordering priorities as necessary. Also, as each project is designed, revisions to the requests may be 
needed and further refinement to the construction costs may be necessary. 
 
The work required in the pumping stations typically includes, but is not limited to, the installation of new 
bar screens, pumps and pump control panel replacements, piping and valves, gas and fire detection 
systems and ancillary mechanical, instrumentation, electrical and odor control systems. Also as part of 
the rehabilitation, relocation and/or replacement of the station's emergency generator (if present) will be 
addressed.  Flood Hazard Mitigation will also be addressed, if required, at each pumping station as 
recommended in a prior Vulnerability Assessment Study. 
 
APPROPRIATION/FUNDING REQUESTS:  
 
2020: Design, construction and construction management for the repair of feeders at the Glen 

Island Pumping stations 
2021: Design, construction and construction management of pump station rehabilitation and flood 

hazard mitigation 
2022: Design, construction and construction management of pump station rehabilitation and flood 

hazard mitigation 
2023: Design, construction and construction management of pump station rehabilitation and flood 

hazard mitigation 
2024: Design, construction and construction management of pump station rehabilitation and flood 

hazard mitigation 
 
JUSTIFICATION:    
In 1992, a comprehensive Pump Station Rehabilitation Program was first presented. The goal was to 
examine, prioritize and rehabilitate or reconstruct all County owned sewage pumping stations. These 
stations suffer significant wear and tear due to constant use and require rehabilitation and replacement 
every 15 to 20 years. They are designed to not only cover normal necessary replacement and 
rehabilitation, but to improve efficiency of the pumping stations by reducing energy usage and manpower 
costs. 
 
The original Pump Station Rehabilitation Program was completed in 2015 and it is time to begin a new 
program of comprehensive rehabilitation. The pumping stations have been reviewed and a priority listing 
similar to the original will again schedule the stations, starting with those stations that were first to be 
rehabilitated. 
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CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County’s long-range land use policies, in that it will maintain safe and 
environmentally sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and protecting them against foreseeable vulnerability and supports the 
Department’s efforts.  Plans should be coordinated with Planning Department staff to 
ensure that impacts to the site and its vicinity are kept to a minimum during the proposed 
work.   
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SPS07 Repair and Upgrade of Alexander Street Influent Structure 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 6,300 4,550 250  1,500    

Less non- 
County Shares 

        

Net 6,300 4,550 250  1,500    

 
Project Description: 
This project funds a structural evaluation and rehabilitation of the influent structure at Alexander Street, 
which directs sewage to the North Yonkers Pump Station, and the tower (smokestack) of the facility.   
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Study, design, construction management and construction for tower and influent structure 

rehabilitation 
2020: Additional funds for access easements related to the influent channel gate replacement.  
2022: Additional funds for construction of influent channel gate replacement. 
 
JUSTIFICATION: The Alexander Street influent structure is a reinforced concrete structure. A study has 
indicated that the tower portion of this project was in need of a major structural rehabilitation. That work is 
complete. In addition, the study recommended replacing and providing portable operators in the upstream 
control structure for the Alexander Street influent structure. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, in that it will maintain safe 
and environmentally sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
 
PL2HP: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts. Plans should be coordinated with 
Planning Department staff to ensure that impacts to the site and its vicinity, especially the 
Hudson River, are kept to a minimum during the proposed work. Work on the tower of the 
North Yonkers Pump Station, which is eligible for listing on the National Register, has 
been completed. The requested scope of work is for the influent structure and should not 
have any impact on the historic building. The site is also adjacent to the County’s 
Habirshaw Park but minimal, if any, impacts on the park are anticipated from the influent 
rehabilitation. 
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SPS08 North Yonkers Pump Station 54” Main Surge Chamber 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 4,500 3,500 1,000         

Less non- 
County Shares 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Net 4,500 3,500 1,000         

 
Project Description: 
 
This project funds the construction of a series of surge chambers on the 54-inch main sewage forcemain 
leading to the Yonkers Joint Treatment Plant. The pressure release valves have required the chambers to 
be relocated to locations that allow them to be exposed above grade. This has required permanent 
easements for some chambers and has delayed completion of the design. The easements are now being 
pursued and design is anticipated to be completed in 2019 with construction starting in 2020. The 2020 
request is to account for the additional work and cost escalations caused by the required easements.   
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Design, construction management and construction. 
2020: Funds required for additional work on the on the chambers and cost escalations due to the 

delay caused by the required easements. 
 
JUSTIFICATION: A study has recommended the installation of a series of chambers to absorb severe 
changes in pressure during high flows, power dips and failures.   
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County’s long-range land use policies, in that it will maintain safe and 
environmentally sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts.  Plans should be coordinated with 
Planning Department staff to ensure that impacts to the areas surrounding the multiple 
surge chambers, especially the Hudson River, are kept to a minimum during the 
proposed work.   
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SNY20  Relocation of Hastings Forcemain, North Yonkers Sewer District 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 3,625 625 3,000      

Less non- 
County Shares 

        

Net 3,625 625 3,000      

 
Project Description: 
The project funds the relocation of approximately 545 linear feet of 8-inch sewer force main.  The 
relocation is required to accommodate the expansion of the adjacent Metro-North station platform. The 
existing forcemain will remain in place and be used a temporary bypass, if needed. In addition, ancillary 
upgrades to the adjacent Hasting Pump Station are required including the replacement of the 
underground water service/water meter pit, which is prone to flooding, with an aboveground water 
connection. The project was delayed due to contamination and easement issues. Design has 
commenced in 2019 and the increased construction funding is requested due to cost escalations and 
changes in scope required by the easements.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing: Design and Construction 
2020: Additional construction funds due to cost escalations associated with contamination and 

easements.  
 
JUSTIFICATION: The relocation is required because Metro-North Railroad has expanded its station 
platform adjacent to this force main, located on property of the Metro-North Railroad. As a result, DEF 
cannot reach the pipe at its present location to perform repairs, maintenance or rehabilitation. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, in that it will maintain safe 
and environmentally sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts. Plans will be reviewed for environmental 
issues and should be coordinated with Planning Department staff to ensure that impacts 
to the site and its vicinity during and after construction, especially the Hudson River, are 
kept to a minimum during the proposed work. 
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SPC37 Port Chester Wastewater Treatment Plant – Bulkhead Rehabilitation 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 2,350 1,600 750      

Less non- 
County Shares 

        

Net 2,350 1,600 750      

 
Project Description: 
This project funds the repair and/or rehabilitation of the steel and stone bulkheads at the Port Chester 
Wastewater Treatment Plant along the Byram River, near the Long Island Sound.  A study recommended 
the rehabilitation of the steel bulkhead and the replacement of some of the structural members with an 
application of a protective coating.  The project also includes the possible refurbishment of the existing 
30-inch effluent line for use as an emergency effluent by-pass. 
 
APPROPRIATION/FUNDING REQUESTS: 
Existing: Study, design and construction management 
2020: Additional funds due to cost escalations 
 
JUSTIFICATION: The steel bulkhead was installed in 1989 during the construction of the plant’s 
secondary treatment facilities.  The stone bulkhead was built as part of the original Port Chester 
Wastewater Treatment Plant which the County acquired from Port Chester.  This project funded a study 
which evaluated the bulkhead’s structural integrity and provided recommendations for the repair and/or 
rehabilitation of the over-twenty-year-old bulkheads. The rehabilitation of the bulkhead is required to 
protect the plant and the adjacent tanks and buildings.  The study also included an investigation to 
determine the feasibility of refurbishing an existing 30-inch effluent line to use as an emergency effluent 
by-pass in the event of a break in the effluent forcemain; this work would require the approval of NYS 
Department of Environmental Conservation. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County’s long-range land use policies, in that it will maintain safe and 
environmentally sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts.  Plans should be coordinated with 
Planning Department staff to ensure that impacts to the site and its vicinity, especially the 
Long Island Sound, are kept to a minimum during the proposed work. 
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SPC38   Port Chester Water Resource Recovery Facility – Primary Settling Tank Rehabilitation and  
 Miscellaneous Improvements 
 

FIVE-YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost Riated 2020 2021 2022 2023 2024 Review 

         

Gross 5,900 3,900 2,000      

Less non- 
County Shares 

        

Net 5,900 3,900 2,000      

 
Project Description: 
This project will provide funding for the structural rehabilitation of the Primary Settling Tank involving the 
replacement of the settling tank influent channel concrete roof slabs and primary sludge piping system 
influent channel span beams.  In addition, the masonry wall behind the Rotating Biological Contactor 
(RBC) tanks requires coping stone re-installation and re-pointing.  The miscellaneous improvements will 
include, but not be limited to, the replacement of fire protection water piping and related systems and 
influent wet well rehabilitation in the Influent Building; the replacement of effluent pump piping and check, 
suction and discharge valves in the Effluent Building; and upgrading of all chemical containment areas 
plant wide to meet regulatory requirements at the Port Chester Water Resource Recovery Facility 
(“WRRF”).   
 
Additional appropriations for construction are requested in 2020 due to the discovery of extensive 
deterioration of the primary settling tank deck and walls.   
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing:  Design and construction of proposed rehabilitation and improvements  
2020:    Additional construction costs due to deterioration of the primary settling tank deck and 

walls 
 
JUSTIFICATION: 
The primary settling tank roof slabs and span beams are past their useful lives and require replacement.  
They are part of the original treatment plant built by the Village of Port Chester in approximately 1962 and 
acquired by the County in 1975. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: 
The project is consistent with the policies of Westchester 2025, the County’s long-range land use 
policies, in that it will maintain safe and environmentally sound systems and policies for waste removal, 
collection and treatment. 
 
Planning Board Analysis: 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition.  Plans should be coordinated with Planning Department staff to ensure that 
impacts to the site and its vicinity, especially Long Island Sound, are kept to a minimum 
during the proposed work.   

 
  

130 

Archived File - May Not Be ADA Compliant



 
 
SY009   Yonkers Joint Treatment Plant Odor Control and HVAC Upgrades 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 38,685 33,685 5,000      

Less non- 
County Shares 

        

Net 383,685 33,685 5,000      

 
Project Description: 
This project funds the replacement of the heating, ventilation and air conditioning equipment which was 
installed in 1979 at the Yonkers Joint Treatment Plant. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
2004: Design of Screen and Grit Building Phase I 
2005:  Construction of Screen and Grit Building Phase I 
2007:  Additional design and construction for HVAC and odor control Phase I 
2008: Design of replacement/rehabilitation of Blower and Admin Building Phase II  
2010:  Design of Primary and Secondary End of Plant (Phase III) 
2013: Additional Phase II construction 
2014: Construction at Primary and Secondary End of Plant (Phase III) 
2016: Additional Construction costs (Phase III) 
2020: DAF Thickener Building (Phase IV) 
 
JUSTIFICATION: This equipment has reached the end of its useful life and is in need of replacement.  In 
addition, odor control equipment, as well as heating and ventilating equipment, will be incorporated into 
the buildings, as identified in the 1991 Odor Control Study as having some level of odors. The design 
requirements and project phasing are based on the recommendations of the study. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: The project is consistent with the policies of 
Westchester 2025, the County Planning Board’s long-range land use policies, in that it will maintain safe 
and environmentally sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts. Plans should be coordinated with 
Planning Department staff to ensure that impacts to the site and its vicinity, especially the 
Hudson River, are kept to a minimum during the proposed work.   
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SYO31 Tide Gate Replacement and Regulator Improvements, Yonkers Sanitary Sewer Districts 
  
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         
Gross 4,750  4,750      
Less non- 
County Shares 

        

Net 4,750  4,750      
 
Project Description: 
This Department of Environmental Facilities operates five tide gates and regulators in the Combined 
Sewer Area of the City of Yonkers. The tide gates need to be replaced to prevent any solids or debris 
from entering the outfall chambers. Some locations require the replacement of pipe and the repair, 
replacement or installation of new manholes, access hatches and water tight doors.  
 
APPROPRIATION/FUNDING REQUESTS: 
 
2020:  Design, construction management and construction for the rehabilitation and/or 

replacement of five tide gates and regulators at five locations in the City of Yonkers. (A 
Capital Budget Amendment has been requested for this project to be funded in 2019). 

 
JUSTIFICATION:  
The US Environmental Protection Agency has identified deficiencies with the tide gates and regulators 
and has ordered the gates and regulators to be repaired or replaced. The tide gates and regulators help 
prevent the Hudson River from back flowing into the sewer collection and treatment systems during high 
tides. The gates are approximately 25-30 years old and are at the end of their useful life.  
 
CONSISTENCY WITH PROGRAMS OR PLANS:  
The proposed project is consistent with Westchester 2025, the County Planning Board’s long range 
planning policy document, in that it will maintain safe and environmentally sound systems and policies for 
waste removal, collection and treatment. 
 
 
Planning Board Analysis: 
PL2:   The Planning Board supports the proposed improvements. Planning Department 

staff will monitor the progress of design to address physical and environmental 
planning concerns. 
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SY038 Yonkers Joint Treatment Plant Engine Replacement and Blower Reconditioning  
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Approp-      Under 

 Total Cost riated 2020 2021 2022 2023 2024 Review 

         

Gross 69,100 54,100 15,000      

Less non- 
County Shares 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Net 69,100 54,100 15,000      

 
Project Description: 
 
This project originally requested funds for replacement of the three diesel/methane dual-fuel engines and 
reconditioning of the blowers and was revised to provide for the refurbishment of the engines and 
reconditioning of the blowers.  However, due to new Title V Air Permit requirements, the removal of two of 
the existing diesel/methane dual fuel engines and installation of cleaner, more efficient natural 
gas/methane (anaerobic digester gas or ADG) dual-fuel engines were required by the NYS Department of 
Environmental Conservation. To service the new natural gas/methane dual-fueled engines, a new natural 
gas supply line is proposed as well. 
 
The third existing engine is being replaced with a dual-fuel ADG engine/generator and will also address 
the elimination of siloxane, an engine-damaging fuel by-product. This work is being addressed under a 
separate project administered for the County by the New York Power Authority (NYPA).   
 
A 2014 feasibility study provided for the design of all subsequent work, to be done in four phases, 
including the installation of a new natural gas main and aeration system upgrades, installation of energy-
efficient turbo blowers and replacement of the two existing engines.  In a re-ordering of tasks, the 2017 
request funded the installation of new energy-efficient turbo blowers in Phase III.   
 
The remaining phases IV and V were originally to provide for the phased replacement of the two existing 
Enterprise engines with new ADG/NG fueled Engine/Generators for on-site co-generation of electricity to 
power the new turbo blowers and provide additional back-up electrical power. NYPA has recommended 
combining the last two phases, as Phase IV to allow purchase of the two new ADG/NG Engine 
Generators at the same time. This will ensure the uniformity of the engine/generators as well as required 
equipment and provide cost savings for replacement parts in the future.  
 
The 2020 requests will fund the increase in the construction costs of the remaining Phases IV for the 
replacement of the two existing engines with new ADG/NG-fueled engines/generators for on-site co-
generation of electricity to power the new turbo blowers and provide additional back-up power. 
 
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing:  Design and construction of Consent Order Project 
    Updated Costs and Ancillary Work 
    Design to replace existing engines and install a natural gas main at the plant (Phase I) 
  Phased construction of the replacement of the first engine with a new ADG and natural 

gas dual-fuel engine and rehabilitation of the existing blower, upgrading heat recovery 
and related ancillary systems and installation of a natural gas line to the Admin Building 
and Dewatering Building (Phase II); Phased construction of the second engine 
replacement with a dual-fuel engine/generator (Phase III); Turbo Blower Installations 

2020:  ADG/NG Fueled Engine Generators (Phase IV) 
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JUSTIFICATION: The project is part of the Consent Order at the Yonkers Joint Treatment Plant. Three 
electric motor-driven blowers were installed to supplement the dual fuel (diesel/methane) engine-driven 
blowers. Experience has shown that the most cost-effective method of operation currently is to operate 
one motor-driven blower and one engine-driven blower simultaneously.  This prevents excessive wear on 
the engines and controls high electric demand costs.  Increased use of the engines will generate 
additional savings.  Use of an engine-driven blower instead of a motor-driven blower is estimated to 
generate savings of $34,000 per month per motor.  This will also provide co-generation of electricity 
allowing use of the new engines as backup during power outages.     
 
CONSISTENCY WITH PROGRAMS OR PLANS:  This project is part of the Consent Order at the 
Yonkers Joint Treatment Plant.  The project is consistent with the policies of Westchester 2025, the 
County Planning Board’s long-range land use policies, in that it will maintain safe and environmentally 
sound systems and policies for waste removal, collection and treatment. 
 
Planning Board Analysis: 
 
PL2: The Planning Board acknowledges the importance of maintaining DEF facilities in good 

condition and supports the Department’s efforts.  Plans should be coordinated with 
Planning Department staff to ensure that impacts to the site and its vicinity, especially the 
Hudson River, are kept to a minimum during the proposed work.   
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WD001 Eastview Meter Connection and Distribution Chamber 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Appro-      Under 

 Total Cost priated 2020 2021 2022 2023 2024 Review 

         
Gross 11,700 11,200 500        

Less non- 
County 
Shares 

          

Net 11,700 11,200 500       
 

 
Project Description: 
 
This project provides funding for the design, construction management and construction of a water 
supply main, meter connection and distribution chamber and all necessary appurtenances to access 
ultraviolet (UV) treated water from the New York City Department of Environmental Protection’s 
(NYCDEP) UV Treatment Facility at Eastview in the Town of Mount Pleasant for County Water District #1 
(CWD#1), which serves the Cities of Yonkers, Mount Vernon, White Plains and the Village of Scarsdale, 
County Water District #3 (CWD#3), which includes the Grasslands Campus and the Westchester 
Community College, (although it currently only serves the Grasslands Campus, not the College), 
Westchester Joint Water Works (WJWW), serving the Town/Village of Mamaroneck, the Town/Village of 
Harrison and United Water Westchester (UWW) serving Port Chester, Rye and Rye Brook; and the three 
participating villages – Tarrytown, Sleepy Hollow and Briarcliff Manor. Altogether, these districts and 
municipalities provide drinking water to more than a third of the County’s population. 
 
Water will be made available to the County from the NYCDEP UV Treatment Facility, located at their 
Eastview site, through two 48” pipes that have been constructed as part of that project. The proposed 
water supply piping and meter connection and distribution chamber are necessary to allow the water 
districts, water agencies and participating municipalities to draw water from the Eastview UV Treatment 
Facility. The Villages of Tarrytown, Sleepy Hollow and Briarcliff Manor will be fed by gravity from the new 
meter connection and distribution chamber. The meter connection and distribution chamber will also 
provide UV treated drinking water to a future Eastview Pumping Station, which will be located adjacent to 
the proposed distribution chamber. Under another Capital Project, CWD #1, WJWW (and UWW) will be 
supplied UV treated drinking water fed by a future transmission main(s) routed from the future Eastview 
Pumping Station to a connection to the 48 inch Kensico-Bronx (KB) pipeline. The KB pipeline currently 
supplies drinking water to the district members through a connection at the Kensico Dam in Valhalla. 
CWD #3 will also draw UV treated drinking water directly from a connection in the meter connection and 
distribution chamber to another future smaller ancillary pumping station adjacent to, or part of, the 
Eastview Pumping Station, to supply the district. 
 
A second phase is necessary due to a requirement by the NYCDEP that the County install two 48 inch 
interconnecting tees and a valve on the two water supply mains from their Eastview UV Facility prior to 
NYSDEP supplying UV- treated water to the County's Eastview Distribution Chamber. This will allow for 
an alternating water supply from two areas of the UV Facility and aid in future maintenance of the supply 
piping.  The 2020 request will fund additional appropriations towards the design and construction of this 
second phase, to ensure that the distribution chamber will be operational as soon as possible to allow the 
County to access UV-treated water from the NYCDEP UV Facility. 
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APPROPRIATION/FUNDING REQUESTS: 

 
2012: Design and construction 
2015: Design and construction 
2019:    Design and construction (Phase II) 
2020: Additional funds for Phase II to account for escalation and anticipated oversight and permitting 

from the NYCDEP 
 

JUSTIFICATION:  The Federal Safe Drinking Water Act (SDWA) sets the standards for safe drinking 
water and creates rules to protect public health and the nation’s drinking water supply. Under the SDWA, 
the EPA promulgated the Surface Water Treatment Rule in 1989, which requires all public water systems 
supplied by unfiltered surface water sources to either provide filtration or meet certain criteria to avoid 
filtration.  NYCDEP received their first Filtration Avoidance Determination (FAD) in the early 1990s. Based 
on continued demonstration of the ability to protect its watersheds, NYCDEP has continued to receive 
FADs with the most recent FAD issued by the EPA and NYS DOH in July 2007 for the Catskill/ Delaware 
System covering the ten-year period 2007-2017. County Water Districts 1 and 3 also received FADs in 
the early 1990s that are conditioned on the NYC FAD, since that is their source water.  In 2006, the Long 
Term 2 Surface Water Treatment Rule established regulations which would require public water supplies 
to provide enhanced disinfection treatment of drinking water to reduce potential for contamination from 
microbial organisms (cryptosporidium and giardia). Compliance schedules were based on size of the 
system. In response to this rule, DEP began constructing an ultraviolet (UV) light disinfection facility at the 
City-owned Eastview site in the Town of Mount Pleasant in Westchester County. This UV Facility will treat 
all drinking water flowing from the Catskill/Delaware System and thereby provide an additional 
disinfection barrier against potentially harmful microbiological contaminants such as waterborne 
pathogens, bacteria and viruses. The Catskill/Delaware UV Facility was completed and on line in 
2012.  Penalties for non-compliance with drinking water regulations are significant – up to 
$37,500/day.  An even more significant or costly result of non-compliance would be loss of the County’s 
Filtration Avoidance Determination, forcing the Districts to provide filtered water at a much higher cost. 
 
CONSISTENCY WITH PROGRAMS OR PLANS:  The proposed project is consistent with Westchester 
2025 – Policies to Guide County Planning, as adopted by the Planning Board on May 6, 2008 and 
amended on January 5, 2010, in that it will help maintain safe and environmentally sound systems and 
policies for the treatment and distribution of drinking water consistent with the County’s land use policies.  
 
Planning Board Analysis: 
 
PL2:  The Planning Board supports the proposed connection and distribution chamber in that it 

enables the County to comply with Environmental Protection Agency (EPA) standards and 
to continue to provide water during a scheduled shut-down of the NYCDEP aqueducts.  
Planning Department staff needs to review the plans as they are prepared, particularly for 
potential environmental impacts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

136 

Archived File - May Not Be ADA Compliant



WD103   County Water District #1 – Alternate Water Supply 
 
FIVE YEAR CAPITAL PROGRAM (in thousands) 

 Estimated        

 Ultimate Appro-      Under 

 Total Cost priated 2020 2021 2022 2023 2024 Review 

         
Gross 51,857 10,857 1,000  5,000      

Less non- 
County 
Shares 

          

Net 51,857 10,857 1,000 5,000      

 
Project Description: 
 
This project provides funding for an alternate water supply connection at the southern end of the 48" 
Kensico-Bronx (KB) pipeline for County Water District #1. In 2010 a Feasibility Study was initiated in order 
to evaluate possible alternatives for the alternate water supply connection at the southern end of the 48" 
KB pipeline. 
 
In 2012 the District proposed improvements that would provide for ultraviolet (“UV”) treated water to serve 
the northern portion of the KB pipeline, which will bring all the District’s member municipalities into 
compliance with the Long Term 2 Enhanced Surface Water Treatment (“LT2”) rule mandated by the U.S. 
Environmental Protection Agency (“EPA”).  The southern portion of the KB pipeline is fed from a 
connection to the Delaware Aqueduct at Shaft 22/Crisfield Street PS in Yonkers.  Since the NYCDEP UV 
water treatment facility in Eastview feeds the Delaware Aqueduct, the southern portion of the District is "in 
compliance" with the LT2 Rule for UV treated water, but the northern portion which is fed from the 
Kensico Reservoir is not. 
 
A Capital Budget Amendment (CBA) was approved in 2014 to add $9,219,000 in appropriations to the 
Capital Budget, for the design and construction of two UV Disinfection Facilities, located at two water 
pumping stations in White Plains and other required and related work at the same or other locations 
including incidental expenses in connection with the project.  These improvements will supply UV treated 
water to the northern portion of the District, while still being fed from the Kensico Reservoir.  
 
The Orchard Street and Central Avenue Pumping Stations are fully operational.  A 2019 CBA will be 
submitted for funding an evaluation at the Central Avenue Pump Station to correct unforeseen operational 
issues due to a power failure which resulted in a Notice of Violation from the WC Health Department for 
off spec water. Additional appropriations for design and construction funding are being requested in 2020 
and 2021, respectively, for these program needs. 
 
APPROPRIATION/FUNDING REQUESTS: 
 
Existing:  Study of alternate water connection to southern section of KBP, design and construction 

of UV treatment facilities.  
2020:  Additional funds for design and construction to address operational issues at the Central 

Avenue Pump Station. 
 
JUSTIFICATION: The southern end of the 48-inch pipeline, which draws water from the NYC Delaware 
Aqueduct at Shaft 22, supplies 90% of the water to Mount Vernon and 48% of consumption to the City of 
Yonkers. A major break in this pipe would leave the areas affected in each city with no water. This project 
will provide a redundant connection. 
 
CONSISTENCY WITH PROGRAMS OR PLANS: 
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The project is generally consistent with the County Planning Board’s long-range planning policies set forth 
in Westchester 2025—Context for County and Municipal Planning and Policies to Guide County 
Planning, adopted by the Board on May 6, 2008, amended January 5, 2010, and its recommended 
strategies set forth in Patterns for Westchester: The Land and the People, adopted December 5, 1995, 
in that it will enable the County to maintain safe and environmentally sound systems for the treatment and 
distribution of drinking water. In addition, the proposed work will bring the County into compliance with the 
EPA’s LT2 Rule. 
 
Planning Board Analysis: 
 
PL2: The Planning Board supports the proposed work that will bring UV-treated water to the 

entire area supplied by the KBP to protect the public’s health. Plans for the proposed 
improvements to provide UV-treated water to the northern section will be reviewed by 
Planning Department staff to ensure compliance with all County policies. 
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